
EXAMPLE INFLUENCE DIAGRAM: Part 218

RISK AND RESILIENCE

Method Card 24

Example Influence Diagram: Part 2
Signal Points for risk scenario “Receiving of Financial Support for the Anytown Youth Program”

Factor 1: 
Politics in Donor Country

Factor 2: 
Availability of Human 
Resources to Apply for Grants

Factor 3: 
Strength of Program to 
Attract Donors

Signal Point 1: 
Occurrence of a new gov-
ernment election in Donor 
Country (present or 
absent).

Signal Point 2: 
The workload of the coordinators 
(heavy or light).

Signal Point 3: 
Quality of the program’s documentation 
and PR (high or low). 

Signal Point 3a: 
Coordinator access to key networking 
opportunities (successful or not 
successful). 
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Negative Result: 
Anytown receives no funding this year.

Medium Result: 
Anytown receives some funding this 
year.

Positive Result: 
Anytown receives funding this year.

Signal Point 1a: The new 
government’s attitude 
towards foreign development 
funding (positive or negative).


