
A process is a sequence of activities that is carried out to fulfill a specific task. It may relate to any external or internal tasks, such as organizing an event, running 
a training, writing a grant proposal, or crafting an annual plan.

Process descriptions are typically written with a standardized set of symbols called Business Process Notation. The four most simple elements are activities, 
events, decisions (also called gateways), and flows.
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Further Reading: 
https://camunda.com/bpmn/reference/

Activity

Event (Start/Finish)

Decision

Flow

Some simple examples

Hunger 
noticed

Buy ingredients Prepare meal Meal prepared Hunger 
satisfied

Eat meal

Fundraising 
activity 
initiated

Write funding 
proposal
(staff)

Check (board)

Send to donor 

Rework proposal proposal 

Accepted

Rejected


