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DESCRIPTION

This tool can be used to assess a partnership 
either before, during, or after a collaboration 
process. The categories are derived from a 
meta-analysis of numerous studies on 
successful collaboration.
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PREPARATION
None

PARTNERSHIP ASSESSMENT

Figures (3 green & 3 red per 
person) 

MATERIALS

TOOLS

Background Paper: 
Partnership Assessment Table (32)

PLENUM

COLLECTIVE IMPACT

ACTION PLAN



INDIVIDUALLY: 
Start with Partnership Assessment Table (32)         , read and understand the 
method so that all team members have a common understanding. [05 MIN]

INDIVIDUALLY: 
Use Partnership Assessment Table (32).
Place 3 green figures (for strengths) and 3 red figures (for weaknesses) per 
person on the issues. You can either use the headlines or the sub-issues of 
the check-list. [15 MIN]

IN PLENUM: 
Reflect on the pattern of perceived strengths and weaknesses of your 
partnership and use this assessment to set priorities for your next meetings 
(“What do we want to build on and what do we want to work on?”). [25 MIN]

IN PLENUM: 
Agree on a communication plan between meetings. [20 MIN]

*In some cases, participants will not be able to commit to action plans as they 
are not authorized to commit resources on behalf of their organizations. In this 
case, it is advisable to craft an action proposal and set a follow up meeting to 
fix the necessary agreements.
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