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METO[ NMPUNTOXXEHUE ONMUCAHUE

BogeHe Ha 3anucBaHe Ha COBCTBEHUTE Bcekn yneH Ha ekmna Noaabpyka AHEBHMWK, B KOMTO 3anmncBa KakBo € Hay4dus1/a, KNHYOoBM NPO3PEHNS, BaXKHM

AHEBHMK BrneyaT/ieHne No BpeMe Ha MOMEHTU 1 Ap. To MOXe Aa ce N3N0M3Ba KaTo MHCTPYMEHT 3a M4yHa pedrekcusa Unm 3a 3anncku oT rpynoBoTo
npoueca cnofenaHe 3a AocTuraHe Ao o6Llo pasbupaHe 3a npoleca.

CHUMaHe Ha BuayanHo ynaBsHe Ha KakTo BoAeHeTO Ha AHEBHMK, Taka K CHMMAHETO Ha BMAea nomara 3a ynaBsHe Ha K/H0YOBM NPO3PEHMS N BaXKHM

. KNFOYOBUTE NPO3PEHNS OT MOMEHTU. Bcekun OT eknna cHMMa KpaTKu Buaea ¢ TenedoHa cu Ha AHEBHA UK ceaMuyHa 6asa un Te ce

A npoueca pasrnexnaaTt MHAUBUAYaNHO UK B rpynarTa.

dacunuTrpaHe Ha MHOro xopa 3anoMHSAT N306paXKeHnsa No-4obpe OT TEKCT, 3aTOBa 1 Te CbLLO Ca MofIe3eH NHCTPYMEHT 3a

N306parkeHus VHOMBUAYATHOTO JIOKYMeHTMpaHe. Hail-4yecTo ce M3nonaesaTt MHANBUAYANTHO, HO 61 MOIN0 1 B rpyna. Hy>XHa Bu e rofsiMa posika
KONEKTWBHOTO U3rpaxaaHe Ha XapTNs, Ha KOSTO BCEKM a HapucyBa M306paXkeHns, CBbp3aHn C NpoeKTa, KOMTO Ja 0bCcbanTe 3aefHo, 3a Aa
CMUCHA JOCTUrHeTe 40 06110 pasbupaHe.

VeTaHoBABaHE Ha pamka 3a BaxkHo e pe(bﬂeKCI/IFITa [la € 4acT OT BCAKa eKMmnHa cpella - Ha JIMYHO, MPOEKTHO 1 EKUMHO HMBO. 10 Bpeme Ha Hed

xopaTa CMoAensT Hal-BaXkHUTe CU MPO3PEHNS, CBBP3aHu C NpoekTa. Taka cbh3dasaTe KynTypa Ha obLLyBaHe, B
Ekunnm cpewm E:¢$eeHK§TIAOﬂ v CHIOAENAHE Ha KOSITO 3a[}aBaHeTO Ha BbMPOCH, MIOBOMNUTCTBOTO U CNOAENSHETO U Ha yCrexuTe, 1 Ha MpoBanuTe ca efHaKBo
y BaXXHW 3a 06LLNA pacTex.
CnopensiHe Ha Cb3zaBaHe Ha MpoBexAaHeTo Ha cecuu, B KOUTO NPOBannTe ce CnoAensT, BMEeCTO Aa ce KpUAT WK UrHopupaT, No3BosABa
npoBanuTe NPOCTPaHCTBO 3a INYHO W NpeBpbLLAHETO UM B FpaAvBHO NpexuBsaBaHe 3a 6baeLlaTa B3aumHa paboTta. CblleCTBeHU BbNPOCU, KOWTO fa CH
KONEKTUBHO y4eHe OT 3aflaBaTe B cecumTe, bruxa MOrm aa ca: "‘KakBo Moxe Aa Hayda/Hay4dnm OT TOBa, KOETO He cpaboTun gobpe?” u
rpelKkuTe “Kak Moxe [a NPUIoXUM Hay4eHOTO OT Tasu rpellka B ekuna, NpoeKTa UAn NMyHaTa cu npakTuka?”.
Teopus Ha OnucBaHe kak aafeHa TeopuaTa Ha NPOMsIHaTa A0BEXAa UAEATa 3a OrMYecKOTO MoAeNupaHe Ao CrnefBallo HVMBO, KaTo 13BaxXaa Ha
npomMsHaTa HamMeca ce o4YakBa Aa npegeH ninaH (byH,El,aMeHTaJ'IHVITe npeanctaBn, KOMTO MMaMe 3a TOBa KaK Ce CJ/iy4Ba NpomMaAaHaTa. ToBa MOXe fa ce
[l0Befle 10 Bb3AelcTBIE NOCTWUrHe, KaTo NOrNefHeM Hasag OT riefHa ToUKa Ha Beye CAYUMO ce KenaHo 6baelle.

EnHO OT gonyckaHuATa Npu noaxoAa Ha pasBuTue e, Ye BCEKM MOJEN MMa BBbTPELUHOMNPUCHLLM NPeanooxKeHNs
M 30HWM HA HECUTYPHOCT. 3apaan TOBa e NMoesHo Aa akTyanusmpamMe Mogena nepnognyHo B 3aBUCUMOCT OT
NPOMEHU B MPUOPUTETUTE UMM CXBaALLAHNATA.

KoraTo cMe opreHTMpaHn KbM pasBuTHE, pa3bMpaHeTo 3a NOrMYeCcKns Moaen KaTto CTaTUYeH MHCTPYMEHT ce
NPOMEHS KbM TakbB, KOMTO 04akBaMe Aa Ce MPOMEHS 1 eBOMonpa ¢ BpeMeTo. MNpumMepHa TexHuKa e a
Cbrpagnm Mofena cu oT HynaTa HEKOIKOKPATHO B paMKUTE Ha onpefeneH nepuos. Makap fa e no-npakTuyHo
[a HaarpagMMm NbpBOHAYanHMA Mofes, OCb3HAaBAHETO KakK Ce M3MEHA MUC/IEHETO Ha XxopaTa cTaBa No-ACHO Ypes
CpaBHABaAH Ha HOBUA 1 CTapust MOaen.

CUCTEMHUAT NOAXOA € Nofie3eH B KOMMJIEKCHa U MHOBATMBHA cpeaa. JTOrMyeckuaT MOAEN € NTIMHEEH U B pesynTaT
Ha TOBa e OrpaHnYeH B CMOCOBHOCTTA CU Aa 0TPassBa KOMMIEKCHN GEHOMEHM U XKMBU CUCTEMU. [JnarpamMmumTe
“MMaT NO-TONAM KanaunTeT 3a JOKYMEHTMPaHe Ha B3aUMOOTHOLLEHMS N MOYe a OCBOBOAAT MUCTIEHETO,
3aKJ/HOYEHO B ONpoCTeHaTa paMka npuynHa-cnencTeume.
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MpusHaTenHo BkopeHABaHe Ha MpunaHaTenHoTo npoyysaHe (IMI1) e TexHMKa 3a OpraHM3aLnoHHO pasBUTNE, OCHOBAHA Ha M3KYCTBOTO 1 NpakTMKaTa
NDOVUEaHe PasBUTMETO B MO3UTUBHUTE Ha 3ajaBaHe Ha BbMPOCK MO HAYMHKM, KOUTO yCMABaT KanauuTeTa Ha ejHa cucTemMa Aa pasbupa n noBuLLaBa
poy NpeXxMBsABaHNA U1 noTeHuUmnana cu. To e cuctemMaTM4yHO TbPCEHE Ha HellaTa, KOUTO “HOCAT XMBOT” Ha CUCTeMaTa, KakBaTo e eflHa
NPaKTUKNTE, KOUTO PaboTAT OpraHmsaumns, KakTo 1 Kora Ta e Hall-eeKTMBHa 1 NPpOoAYyKTUBHA.
nob6pe

OcHoBononaralja NnpeanocTaBka Ha NPM3HATENHOTO NPOyYBaHe €, Ye BbMNPOCHT HE € eANHCTBEHO 3annTBaHe, HO 1
Hameca cam no cebe cu. MM ce hokycmpa Bbpxy MO3UTUBHUTE aTPUOYTK - BbPXy TOBA, KOETO paboTu A06pE,
OTKOJIKOTO BBbPXY TOBA, KOETO He paboTn. CbbupaT Ce peanHu caydanm n ce nacnenBaTt 3a K/IHYOBU TEMU U
obpasLu, paskpmnBaLl yCnewHn noaxoau.

[l cnomMara 3a narpaxgaHeTo Ha JOBepue B opraHMsaunaTa, 3aLoTo npnuno3Haea nHanBMAyanHMA NpmMHOC Ha
YJ1IEHOBETE Ha eKula 1 nogxKpend uAs10CTHaTa ed)eKTl/IBHOCT Ha YCUITNATa KbM NMpOM4AHa.

M3TouyHuk: LLInpok Habop oT MaTepuanu 3a [Ipn3HaTeIHOTO NpoyYBaHe e 4OCTbIEH Ha appreciativeinquiry.case.edu.

KapTMpaHe Ha By]gyanmgmpaHe Ha KoraTto efHa MHMumaTrBa BKIOYBA MHOXXECTBO NapTHbOPWX, pa6OTeLU,l/I CbBMECTHO, UJIN KOIraTo LeNTa Ha NPOoeKT €
Mpe)xaTa y4aCTHUUM M OTHOLLEHMA B Pa3BUTUNETO Ha MpeXa, KapTUpaHeTo Ha MpeXXaTa MOXXe Aa CTUMYJInpa no-npoHNMKHOBEHO pas6v|paHe Ha
NapTHbOPCTBOTO ONHaMuKaTa U 6naror|onyq|/|eTo Ha B3aVMMOOTHOLUEHWATA B HEFA.

[lpocregsaBaHeTO Kak naenTe ce CnofenaTt 1 pa3npocTpaHABaT, KakTo M B KakBO yqaCTHULUNTE aencrear
CbBMECTHO, NoaKpend npoueca Ha pa3BUTHE.

KapTleaHeTO Ha Mpe>Xa e npouec Ha MneHdemumpaHe Ha B3aMMOBPbB3KNTE MEXY XOPpaTa U Fpad)l/I‘-IHOTO NM
l/I306pa3F|BaHe. Moxke fa ce npaBn M Ha pPpbKa, HO HaJIMYNETO Ha BCE NO-MOLLEH N OOCTbleEH Cod)Tyep Nno3BOJIABa
no-madvepnartesieH aHaan3 Ha MpexnTe M NOBEAEHNETO NM.

[eHepupaHeTo Ha MHMOPMaLMsA OTHOCHO AafleHa Mpexka MOXe Aia MoBNsAe 1 Ha PasBUTMETO Ha cTpaTernnTe m.
PaskpuBa onpefeneHn xopa KaTo CUMIHO BAUATENHN B POSISiTA CU HA M3TOYHMLIM HA €KCNEPTHO MHEHWe N Ha
CBBP30YHMLM. MOXe Aa ouepTae CUMHUTE N yA3BMMIUTE CTPaHW Ha CUCTEMATa, Aa paskpue KOIKO MbCTO CBbp3aHa
e T 1 Janu HAKOM BPBH3KN U3BBH Hed He Buuxa MOrfiv fa CTUMynMpaT MHOBATMBHOCTTA W.

AHanNM3bT MOXE Aa foBee A0 NPOMEHN B CTpaTErmmTe 3a KOMYyHMKauma u d)yHKLl,l/IOHIApaHe B MpeXaTa.
KapTMpaHeTo CbLLO Taka MOXe Aa H1 cHabau ¢ NHONKATOP 3a TOBa KaK pa3/INM4YHNTE CTpaTternn ce pa3rpbllar. AKO
cneonm efHa MpeXa, C BpeEMETO LWe 3abenexXnM n Ha4YnHUTE, MO KOMTO TS OTKINKBA Ha pas3nyH1 BNoBe HaMeCK

M3ToYHMK: 3a no6onnuTHa NepernexkTMBa KbM Cb3/JaBaHETO Ha MPexu, BUxXTe www.networkweaving.com/blog.

Cb6upaHe Ha Gathering evidence about a ApPXVB C [JOKa3aTenCcTBa 3a Bb3AENCTBMNETO B, BKIIOYBALL BaXKHW CTATUCTUKM U IMYHU UCTOPUW, e BM 6be OT
NLaHHY oroblem or an initiative's nosisa 3a 06LLlyBaHEeTO C OBLLHOCTTA, C KOATO paboTuTe, JapuTenu, NapTHLOpY 1 Ap. Toi Wwe e fo6pa cBpb3Ka ¢
impact TeopuaTa Ha NPOMsiHaTa, NoKa3BalKy Kak NpeAnonoXeHsTa ca 6UNKN N3NPOBBaHN U OCHLLECTBEHNM Ha
npakTuka.
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