53 APPRECIATIVE INQUIRY DISCOVERY PHASE

BIPYNHU

(© 30-60 mun g Mo ABAMA

WU TPUMA

OMNMUCAHME
NOAroTOBKA

Tosn METOA BM NOMara fa vacneasare onura
He e Hy>kHa

Ha ekuna 4Ype3 NOAXOH, OCHOBaH Ha
COOCTBEHUTE MY pecypcu. ‘TlpnaHaTenHocTTa’
€ HacodeHa KbM TOB3, KOETO Bede €
NOCTUIHATO - KOETO paboTy Jo6pe 3a ekuna BI
W Ma CTOMHOCT, KOATO MOXeE Aa NPOALIIKM Aa
Cce paspacTsBa. LlenTa Ha ‘Mpoy4eaHeTo’ e Aa
NOOXPaHU HOBY UAEW, UCTOPMM 1 0OPpasu, KOUTO

! (*) MATEPUANM
reHepmrpaTt HOBWM BBb3MOXHOCTW 3a AenCTBME.

MpUsHATENHUSAT NOAXOMA Ha MPOYyYBaHE HecTo * Tedrepue/ Manka TeTpajka sa
BKJIKOYBa MHTEPBIOTA 1 CHbOMPaHE Ha MCTOPMY, BCEKM
3a [a ce Jobve KayecCTBeHa MpeacTaBa 3a * MogepaTopcku KapTw

CUAHWTE  CTpaHW W noTeHuvana  Ha
opraHusaLmsaTa. Llenta e ga vanssaT Hasise UMHCTPYMEHTHU
NPeaVMCTBATa M AMYHUTE MOTUBALMW, KOWTO
Ca YaCT OT CUMWTE Ha efHa OpraHM3aLmMs un
exuvn.

He e Hy>kHa

@ OPVEHTUPAHE

AWANOr N ®ACUNTUTUPAHE
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QYD

TOOLS FOR CITIZENS

CTBINKA T WHTEPBIO /B FPYMM MO ABAMA UTN TPUMA:
Bcekn eavH OT rpynata rosBopy B NpoabikeHve Ha 10 MUH, Cneasainky
3afaneHnTe no-aony Hacoku. OcTaHanuTe ciylat v 6e3 Aa ro Npexkbeaar,
JaBaT obpaTHa BPb3Ka, KOATO € C Lief Aa 3a4bN004N CroASNAHETO. [20 MuH]
o CnopeneTte cry4Ka, OT KOATO CTe HayYnau HELLO MHOMO BaXKHO, KOETO BI €
npomMeHuno. Moxe fa ce oTHaca 3a 6/aronpUATHO, CUTHO MPUTECHUTENHO
npexxnsaBaHe U Aopv 3a Nposan.
e Heka Bceky pasrnefa enemeHTuTe Ha cobcTBeHaTa Cu ucTopusaTa U Aa
Pa3KpUe BaXKHNTE OT TAX:
- KakBo Hay4n kaTo LUsano?
- KakBo Hayun 3a cebe cn?
- KakBo Hanpaeu ToBa NpexrBaBaHe BaxKeH YpoK 3a Ted?
- Ko npyr 6elle BbBneYeH? Kbae 6sxTe?
- KakBo belle Bb3AelCTBMeTO BbpXY Teb/ ApyriTe/ cuTyaumuaTa?
® Bzemaliky Npeasn] TO3M CBOV OMIT, KAaKBO BAPBALL, HYe 61 611 CNocobeH Aa
MOCTMIaLL, aKO NPaBULL OLIEHKA 11 PABHOCMETKa Ha Hay4eHOTO NO-CUCTEMHO?

CTBINKA 2 MNOXBbHBAHE HA 3HAHWETO / B FPYMWX NO ABAMA UJTU TPUMA:
L] Cﬂe,ﬂ KaTO BCEKM pasKaxke CBOATa NCTopKa, oTAeneTe oue 10 MWH, 3a [a
OVCKyTVpaTe 1 a HamepunTe 06|_|_L8 Lesn: KaxkBo Moxxe aa rnocturate 3aeHo
KaTo exkumn, ako npaBnTe OLeHKa Ha Hay4eHOTO Mo CMCTEMEH Ha4MH?
[} BpreTe ce OéDaTHO B Uanarta rpyria c oéu.taTa Les1, HanmcaHa Ha nncT
XapTa. [10 MuH]

CTHIKA 2 CMNOAENAHE / B LANA TPYIMA:
® Beaka ABOVIKa (MM Tpoiika) crofgens obLiata Len, 40 KOATO e JOCTUrHana.
Npes 0CTaHanoTo BpemMe BCUUKM OCTaHa M CyLIaT BHUMATENHO B ThpCeHe
Ha MPUIVKIATE 11 PASMVKATE B CMUCHNA UM. [15 MuH]

@ BbAELLU CTHMNKU

B opurvHanHaTa MeToaonorns ‘TIpnaHaTeHoO NpoyYBaHe” MHTEPBIOTO € YacT
OT MbpsaTa oT YeTnpn hazu (PaskprsaHe, Meuta, [ArzaiH n Cbada. 3a
noseve MHMopMaLns - http:/www.davidcooperrider.com/ai-process/).

KOoWTO 1 NpoLiec Ha NpocieaaBaHe Ha pesynTaTuTe fa n3bepeTe,
NPO3PEHKATA, KOWTO U3BNEYETE OT Tasdk (hasa, MOXe [la Ca MbAbp
MbTEBOANTEN 32 O(DOPMSAHE Ha 6BAELLETO Ha EKMMNa 1 OPraHM3aUmaTa BU.

1/7/////7/7/777/7////////////////

Mbpeo uspavue | 2021



