6 THE 8 BREATHS OF PROCESS ARCHITECTURE @@@

TOOLS FOR CITIZENS

The 8 Breaths model is a useful process map developed by the Art of Hosting community. Divergence: Opening a space for ideas, experiences, etc.

Emergence: If you want change, you need to have an in-between space, i.e., the emergence (also
called the “groan zone"). As we come into that space, we feel a disturbance. This is the space for
change. People usually say “I don't understand why we are here.” This is the moment where you
might lose an old way of doing things, but then come to a new order, a place of newness and great

It builds on three basic movements:

Divergence (opening up perspectives and options),
Emergence (letting new patterns and orders develop), and
Convergence (closing in on a joint decision and action).

potential.
The model describes a cyclical process of initiating, preparing, and hosting a community event. Convergence: By clarifying the way forward, you can jointly plan the action that is needed.
Each step in the process is associated with one “breath.” When you start, there is either a distur- * Sometimes the space between divergence and convergence is small (there might be a fear of complexity).
bance, a possibility, or a question. One has to sense how divergent they need to be and when to converge.
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