45 ONMPEAENAEM POJIN B PAMKAX NMAPTHEPCTBA

OMNMUCAHUE

3TOT METOA obneryaeT paspaboTKy adhek-
TVBHOW  CTPYKTYDbl  ponen B  pamkax
napTHePCTBa.

B TO Bpems Kak 6onee rvbkui npolecc
onpefenennst ponei, OCyLLECTBNAEMbIA «PO-
NeBbIM COBETOM», MOXET OblTb LIENECO06-
PasHbIM B KOMaHOHbIX CETTUHIaX, MeXopra-
HVBALMOHHOE  COTPYOHWHECTBO — TpebyeT
6onee  MOPMaNbHOO  CTPYKTYPMPOBAHUS,
YTOObI MPOTMBOCTOATL addexTam BUPTY-
anbHOWM COBMECTHOM paboTbl 1 HeJOCTaTKy
eXKEeHEBHOM  perynaum  4epes  IuM4Hoe
B3aMMOAENCTBHE.

lz BOCXOXAEHUE

Y KOJ/EKTUBHOE
&~ BO3/[ENCTBUE

.‘ NNEHYM

NoAroTOBKA

Y Bac v BalLMX NapTHEPOB AOSXKHO
ObITb 06OLLEE BUAEHWE BaLLEro
CoTpyAHMYecTBa — cM. BugeHue
opraHusauum kak opmeHTup (20)
B pamkax Balliero napTHepcTaa
Bbl TaKXKe [0/IXKHbI MPOBECTM
KOMIMEKCHbIV aHann3 npobaemM —
cM. [lepeBo nNpo6sieM v epeBo
peLueHuni gna HOBOM cTpaTermm
(21) npexxae Yem NepenTn K aTOMY
Lwary. bByneT Takyke nosnesHo
nopaboTtaTb Haj MNMpoeKkT Kak
uHTepdeiic (24).

(¥) MATEPWATbI

® MogepaLnoHHble KapTo4ku
e [1po6KOBas JOCKa

MHCTPYMEHTbI

L MeTOJJ,VI‘-IeCKVIe KapTO4KW:
BuaeHve opraHm3aLmm kak opueHTup (20)
[epeBo Npob/eM 1 AIEPEBO PELLEHNI ANs

HoBOW cTpaTerum (21)

e Pabouune nnUCThI:
[epeBo npo6nem (10

)
[epeBo petueHuii (11)

MpoeKT Kak nHTepdelic (24)
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BYA

TOOLS FOR CITIZENS

LUAT 1 B MJIEHYME:
CocTaBbTe CNMCOK poneit u MyHKUWA, KOTOpble HeotXoAvMbl B Ballem
NapTHEPCTBE, Kak C TOYKM 3peHust cTpaTernii BosaencTara (onvpasich Ha
noATeMbl lepeBa NpobneM), Tak v B OTHOLLEHWW BHYTPEHHEN KoopaMHaLWK
M BCroMoraTebHbIx MYyHKLMA. K KNacCn4ecknm BHYTPEHHUM DYHKLMAM
OTHOCSTCH, HanpuUmep:

. KOODAVHELNSA, NPOEKTHBIV MEHEKMEHT,

. BOB/eYeHMEe COOOLLECTBE,

 IPUBMEYEHNE VHCTUTYLMOHANBHbBIX CTENKXONAEPOB,

- MapKETUHT, An3aiiH,

. MPUBNEYEHME 1 NPENOCTaBNeRME M1HAHCOBLIX PECYPCOB,

T, KOMMYHMKaLMS, NOVCK MHDOPMaLIAM 1 T. [,

3amMwnTe BCe HEOOXOAMMbIE POV Ha MOAEPAUVOHHbIE KapTOuKM 1

PACCOPTUPYMTE VX MO MYHKUMOHAbHBIM KlacTepam. [20°]

Oy U1 W —

IAF 2 B KOMAHOAX KAXKO0W U3 OPFAHU3ALINIA:
V13yunTe poneBble KNacTepbl W 3anunTe KOMMETEHLMM, KOTOpble Balla
KOMaHa/0praHm3aLms MOXeT MPeaoxKWUTb NapTHEPCTBY B KadecTse
CBOEro BkIaga. MOLWHOCTV W CTPYKTYpbl BalLeit OpraHvsaumn Takxe
crenyeT paceMaTpyBaTh Kak PECYPChI, KOTOPLIMM MOXKHO NOAENMTLCS. [20°]

WAF3  BMEHYME:
MofgenuTecs  NPeanoXeHHbIMY  BKIagamMu 1M OBCYAWTE, Kak  MOXKHO
CNPaBUTLCA C NEPECEYEHNAMM 1 NPOGENaMI B DONEBOM CTPYKTYPE. [20°]

@ MOCNEAQYIOWWE OENCTBUA

CoszpaHvie NnaHa KoNNeKT1BHOrO AeliCTBIA TpebyeT GanaHca Mexay
HEOOXOAVMOCTBHO VIMETb HETKO ONpeaesieHHble POV N 0OS3aHHOCTY ANS
KaXK[10ro NapTHEPA, C OAHOM CTOPOHbI, 1 HaNMYMEM [OCTATO4HOrO MPOCTPaHCTBA
AN 06YYEHMIS U HOBBIX OTBETOB, KOTOPbLIE AOMXKHbI ObIThb BKKOYEHD! B
CTPaTEeruto, C APYron CTOPOHbI. [10STOMY >KU3HEHHO BaXKHO MOHMMAaTL POSIEBYHD
CTPYKTYPY KaK AVHAMUYHBIV AOKYMEHT, KOTOPbIM AOMKEH «AbllaTb» 1 MOCTOSHHO
ananTupoBaTthed. Elle oHa AesTenbHOCTL, CRefyoLlas 3a sTM MeTOAOM, — 3TO
COBCTBEHHO NNaHMpOBaHMe NpoeKTa. Bbl MOXeTe Ha4aTb STOT NPoLece,
“cnonb3yst Kak HayaTb nnaHupoBaHue npoekTa (33).
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