
MAPPING STAKEHOLDERS20

Method Card 34

WRITE GOAL HERE: 

EARNED INCOME MODELS

STAKEHOLDERS ACTIONS
ATT

1. Stakeholders 6. Actions 
2. Estimate, 3. Confidence, 4. Estimate, 5. Confidence
Att=attitude Inf=influence E=estimate C=confidence
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Use the different codes for filling in the columns:

Attitude
Estimate: 
++   strongly in favor
 +   weakly in favor
 o   indifferent or undecided
 -   weakly opposed
--   strongly opposed

Confidence:
     for fully confident
  ?      for reasonably confident (some missing information, 
     perhaps, or some doubts about interpretation)
 ??     for an informed guess
???    for wild guess or sheer fantasy

Influence
Estimate:
A three-category code is usually enough 
 H    high: this person or group has power of veto, formally or 
        informally
 M   medium: you could probably achieve your goals against this 
        person's or group's opposition, but not easily
 L    low: this person can do little to influence the outcomes of your 
       intended actions

Confidence:
     for fully confident
  ?      for reasonably confident (some missing information, 
     perhaps, or some doubts about interpretation)
 ??     for an informed guess
???    for wild guess or sheer fantasy
 


