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VUCA: VOLARITY/ UNCERTAINTY/ COMPLEXITY/ AMBIGUITY (METABAHTOTHTA / ABEBAIOTHTA / MOAYINAOKOTHTA / AZA®EIA)
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NMOAYINAOKOTHTA (COMPLEXITY)

XAPAKTHPIZTIKA:

H katdotaon €xet TIOANEG HETABANTEG Kal TIOAANA onpeia TG givat
ouvdedepéva To €va pe To aANo. Kdmoleg mAnpowopieg ivat
6LaB€otpeg | pmopovv va poBAewBolv, aAAd n puon TNG Katdotaong
I 0 KUPLOG OYKOG TNG MTIOPEL va €lval TETOLA TIOV va PNV PTIOPEL va
yivel owotn ene€epyacia Toug.

MAPAAEITMA:

‘Exete dpdocelg | dpactnplotnTa o€ MOAAEG XWPEG, N KABE Xwpa Xel
SLapopeTIKN TPOCGEYYLON, KOUATOUPA I} TLHOAOYLAKN TIOALTLKI OTNV
Oepatiki yLa Tnv omoia epydleoTe.

MPOZEITIZH:

JUUBOVAEVTLKN ATIO £L8LKOVG ET TOL BEPATOG 0AG OE KABE
nieptBdAlov. AvadiapBpwon kat avdntugn dtapopeTikng (eL81KNAG)
TIPOCEYYLONG KAl EDPECH EMAPKWY TIOPWV yLd TNV AVILHETWTILON TNG
ToAuTAoKOTNTAG.

AZA®EIA (AMBIGUITY)

XAPAKTHPIZTIKA:

OL meplotaclakeg dpdcelg ) ox€oelg eival evieAwg acapeiq. Agv
€xouv ekabapn 6oun Kat 6ev PTopeite va KAVETE TIPOPAEYPELG yLa
TNV €€EALEN TOUG, KAaBWG dev uTtdpxel mponyoLpevo. Eiote otnv wvn
“ayvwoTtol HeETASL ayvwoTtwv”.

MAPAAEITMA:

Anogacilete va dpactnplomoinbeite oc “avwplpa”’ i véa avaduvopeva
nedia/ayopeg ) va EEKLVACETE TNV TApaAywyn mpolovtwy f/kat
UTINPECLWY EKTOG TOU TIUPAVA TWV dLVATOTATWV/dPACTNPLOTATWY
oag.

MPOZEITIZH:

Meipapa. Zekvnote padaivovtag yia tn véa oxEon, To nedio f Tnv
ayopd, EEKLVAOTE PE LTIOBECELG KAl KAVTE SOKLPEG WOTE va
KATAVONOETE TNV OOUN TOUG. IXEOLACTE TNV MELPAPATLKN 0AG TPO-
O£YYLON HE TPOTIO TETOLO WOTE VA HABETE TA BACLKA XAPAKTNPLOTLKA
TPLV TA EPUPUOCETE EVPEWG.

METABAHTOTHTA (VOLARITY)

XAPAKTHPIZTIKA:

H mpokAnon mov avtipetwnidete dev eivat S0oKoAo va yivel avtiAnmti
aAAd €xel anpocdOKNTa | acTaOn XAPAKTNPLOTIKA KAl —iowGg- AyvwoTh
Slapketa. Yndpxetl yvwon yopw amod To CUYKEKPLUEVO BEpA.

MAPAAEIT MA:

OL TLUEG yla Ta TIPOTOVTA ) TIG UTINPECLEG 0aG TMAPOLOLAJOLY HEYANES
SlaKLPAVOELG LOTEPA ATIO HLA PUCLKI KATACTPOWPH AOYyw TOL OTL €vag
TPOUNOEVTAG/CUVEPYATNG 0AG BYNKE EKTOG HLKTVOL.

MPOZEITIXH:

AvantigTte Tov opyaviopuo cag otabepd Kal SLaxelploTeiTe TOUG MOPOUG CAG LE
TPOTO TETOLO OV va oag e§acpalidovv etolpotTnTa. MNa napadeypua,
(PPOVTIOTE va €XETE ATMOBEPATA ] AYOPAOTE TIEPLOGOTEPA TIPOLOVTA ATIO O0a
XpeLaleote o MePLOdOLG aotadeLag n piokov. H mpocéyylon avtr €xel
OLKOVOHLKO KOOTOG. BeBawiwBeite o0TL n emévduon oag a&idel Tov KoOToO.

AMO®IBOAIA (UNCERTAINTY)

XAPAKTHPIZTIKA:

MNapd tTnv EAAelPn Bactkwy MANPOYPOPLWY, N BAGLKN altia Tov TMPoBARHATOG Kal
Ta anoteA€éopatd tou gival yvwotd kat gavepd. H aAhayn ivat duvatn aAa
6ev eival 6edopévn.

MAPAAEITMA:

To mpolov 1 n vmnpecia evog avTaywvioTh MpoKeLtal va Byet otnv ayopd. To
TOTILO TNG CLUYKEKPLUEVNG ayopdg sival TTAEov BoAO katl aBEpato.

MPOZEITIZH:

Enevdlote o mMAnpowopieq - GUAAEETE, epunveboTe Kal dtadwote. H kivnon
auti Aettovpyei KalbTtepa 6Tav cuvduvdletal pe SOULKEG AANAYEG, OTWG yLa
napddelypa pa dSoun avaAluong MANPOYOPLWY TIOU HTIOPEL VA TIPOETOLUACEL Kal
va HELWOEL o€ BABOG Xpovou TNV aBepatdoTnTa.

MHIH: http://vucabook.comy/stories-and-strategies-from-the-vuca-world/
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