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TOOLS FOR CITIZENS

Ol oLVAVTHOELG UTTIOPOLV VA LTIOOTNPELEOLY ONULOLEYIKA KAl TIPAKTLKA I VA OUCKOAEPOLY TNV ATTOTEAECPATIKOTNTA TNG OPAOLKNG epyaciag. MmopoLv va yivouv BapeTeg,
AOKOTIEG, ATIOYONTEVTIKEG, ATEAEIWTEG, va yupldouv o€ KUKAOUG - Il HTIOPOULV VA EVEPYOTIOLOOLY, VA TIAPAKLVIOOLY, VA €lval CUVTONEG, ATIOTEAEOUATIKEG KAl KAPTIOPOPEG.
Aev LTIApXEL KAl pia Kal govadlkr cuvtayn yla pia kaAr cuvavinon. To yovteAo KaBe cuvavInong MPeTeL va eEUTNPETEL TO OKOTIO Kal TO TTAAioLo TNG.

Mapakatw Ba Bpelte pla “ovAAoyn” ano dLaPOPETIKA HOVTEAQ OLVAVTNOEWY TA OTola Propel va xpnotlpotiotnoet N opgdda oag avaAoya pe tnv Kabe neplotaon wote va

av&noel TNV anodoTIKOTNTA TNC.

MaAleg kat NEeg MNMPAKTLKEG TuvavTCEWV

1. ZOVTOUEG OLVAVTNOELG

Daily Scrum: Eva govTeAO TO OTolo €Xel avamTuxBel yla TNV LTTOOTAPLEN TNG AUTO-0PYAVWONE OUAdWY EPYOU,
O0TO TTAQ{oLO plag To eVEALKTNG dlaxeiplong Tou GLVOALKOUL epyou. To daily scrum elval pla TakTikr cuvavTnon
HeYLoTNG dldpketlac 15 Aemtwy, N omola mpaypatonoleital kabnueptvd, TNy dla wpa, oTo Olo PePOC Kat
oLvABWCE oL TIAPELPLOKOPEVOL OTEKOVTAL OpbLlol. KaBe peAog TnG opddacg divel yla cvvTopn andvrnon oe Tpla
epwTnUaTa:

Tt €Xxw OAOKANPWOEL amod TNV TeAgvuTala cuvavTnon Pag PeExpL onuepa; MNMoleg MPOKANoeLS poekvyav; Tt Ba
KAVW TIPLY ato TNV eMOPEVN OLVAVTNON PAC;

H mpoodog Tou epyou pnopet va anelkovioTel og evay Tivaka r oe evav Toixo.

Avagopd yia Znueia KAeldid (Key Indicator Report): Mia taktikf ocbvtoun cuvavtnon (ue tnv (dla agenda) yla
TNV mapakoAouBnon Bdon anoTeAecpdTwy. 2 TN ocuvavtnon dlveTal pyla cuvToun avagopd anod OAa Ta TPHPata
(opadeg) oe dvo N Tpila onueia ouv oxeTidovTal Ye TA ETUOLWKOPEVA ATTOTEAECUATA I} OTOXOULG EVOC £€PYOUL N
hLag dpdong.

Amtoloylopog Evtatikig Meptodou (Intense Period Report): Mia cuvtoun avackomnon / aloAdynon PeTa ano
pia peydAn ekdnAwon, pla dVokoAn (6LolknTIkA) Teplodo, HETA TNV OAOKANPWON €VOC TPOYPAUKATOC 1) JLag
opdong. H opdda epyou KAVEL pla avackotnon yia TNV yprnyopn Kat eUKoAN afloAdynon TwV ATOTEAECUATWY,
TWV SLdAYPATWY KAl TWV ETUMAEOV (AUECWY) avayKwV yla pdon Tov PTopel va €xouv TIPOKVLYEL. (2€ KATIOLEG
TEPLTITWOELG, N agloAdynon dle€dyeTal amno KAMolov eEWTEPLKO CLVEPYATN TIOL N opdda exel oploel.)

Fika: Elval pta 2oundLkn mMpakTikn yia eva kabnueptvo dldhetypa yia kage (15-20 Aemtd) HeTAEL TWV PHEAWYV
NG opadag. H popen elval AtTumn Kal avolkTr TOCO yLd TIPOCWTILKA 600 Kal yla Bepata mov oxeTidovTal e tTnv
epyaota.

Meonueplavo edpa (Brown Bag Lunch): Mia dtumn cuvdvinon geonueplavol yevuatog (ouvAbwg oTo
ypageio pe To paynTo Tou pepav OAOL amo To omitTl). To yevua mpaypatomnoleital yia va cudntnbel eva Beua
Tou oxeTi¢eTal pe TO MAAiolo Tou ypageiou f TNG opddag. Apopd KAmolo Bepa Tou elvatl ToOAL 1 Alyo
ouvoedepevo e To MAaiolo oto omolo cuvnBwWS dovAgLEL N opdda.

- EZQTEPIKH EMIKOINQNIA
J KAI AMO®AZEIX

Kapta Me@oboloyiag 09 M

2. Avoixtn Atevta

Yuvavtnon Avolxtol Xwpou (Open Space Meeting): Autd To €idog ouvdavtnong eival KatdAANAo OTAvV €XOLV
TIPOKLYPEL TIOAAG BepaTa Ta onoila 6gv UTOPOLV va TPOYPAUPATIOTOUV €K TWYV TIPOTEPWY /KAl OTAV LTIAPXEL
HeydAn avaykn va cuvTovioTouV amnod PJeAN ) uTto-opddeg TNG BACLKAG opadag epyactag.

KdaBe pelog tng opddag dnAwvel €va Bepa (TiTAo) yla Tnv oulnTnon tnv onoia B€AeL va “avoigel”.

2TO TIPWTO PEPOG TNG CLVAVTINONG, AVAKOLVWYVOVTAL OAQ Ta Bepata mpog cuNTNON, Pla JLKPr TEEPLYpapr) Tou
TL ApopoLV Kat oTe avTd Ba ocudntnBouv. Na kabe Bepa opideTal eva Xpoviko TAalolo Kat eva onpelo oTo
XWPO Tou ypapeiou, yla napddetypa amno Ti¢ 13.00 we tig 13.30 Ba ocuntnBoly TapdAAnAa ta Bepata A, B.
kat I7, amo Tig 13.30 we 16 14.00 Ba cudntnboLyv mapdaAAnAa ta Bepata A, E. kat XT. oTouvg xwpoug 1, 2 kat 3
avtiotolxa.

Ta pyeAn tng opadag amo@aci?ovv Kal CUPPETEXOLY JOVO O AUTEC TIG ouvedpleg OTLC OToleg PMopoLy va
OUVELOPEPOULY, ATO TIG oTtolec e€apTdTal N SOVAELA TOULG ) ATd TLC OToleG Ba TTAPOLY XPrOLUES TTANPOPOPIEG.
Oool dev exouv va poopepoLY 1 va AdBouv MAnpogopleg, pevouy otnv aibovoa aAAd acxoAoluvTal pe KATL
AAANO. 2TO TEAOC TOU OPLOPEVOU XPoviKoU TAalclov cudntnong OAn n opdda kABetat kat TAAL padl,
gvnuepwveTal yla TG e€eAifelg kaBe ouvedplag kat av xpeldletal maipvel amo@doelg r ouvdnta yia Ta
eTOpEVA BAPATA TIOL APOPOLY KABe Bepa TIov oudNTHBNKE.

Yuvdvtnon Hut-Avoixtov Xwpou (Semi Open Space Meeting): AuTtr) n Hop@n ETUTPEMEL OTIC OPAdES va
HIAfoouv “pecd” oe mpokaboplopeveg Bepatikeg katnyopleg, ywa eva euplL pAopa Bepdtwv/epywy Tou
amacxoAolv Ta PeAN Toug. OMwG Kal oTn ouvdavtnon avolxtol Xxwpou (open space meeting), n ouvdvtnon
xwpiletal oe oplopeva xpovikd mAaiola peoa ota omoia Ba ocvntnBolv oL TpokaboplopeveS BEPATIKES
Katnyopieg mou €xouv apxtkd optobei (yla mapddetypa amno tig 13.00 wg tig 13.30 Ba cudntnBolv BEpata
OXETIKA pe TO project “A", arno ti¢ 13.30 w¢ t1¢ 14.00 6a cudnTtnBoLY BEPATA OXETIKA PE TN OTPATNYLKNA TOU
opyaviopou Kat amo TI¢ 14.00 we Tic 14.30 Bepata mov €Xouv va KAVOLV Pe TNV Kabnueplvrn Aettoupyla Tou

ypapeiov.).

YuyKeKpLUEVN ATZevta: AuTr n Hop®r elval xpnotun yla tn dtaxeiplon Tou XpOvou TNG CLVAVTNONG OE OXEON
He Ta Bepata mpog oudnTNon, TLX. eVNUEPWON, oLZNTNON, ARYn ATOPACEWY, TIPOYPAUHPATIONO HEAANOVTIKWY
EVEPYELWY, KATL. TO TEEPLEXOUEVO TNC ATEVTAC AKOAOLBEL TIG BEPATIKES KAl TO XPOVO GL{NTNONG TIOL opileTal
yla TNV kabe pia. (Mmopeite va akoAouBnoete KwdIKOTOINOoN yla TIC KATNYOPLEC oL etavaAauBdvovTal oe
KAaBe ouvdvtnon oag, onwg M = MAnpogopieg, AT = AvtailAayn anoyewy, A2 = Antépaon, A = Apdon.)

EmAeKTIKOG MpoypappaTtiopog: AuTr n TPAKTLKY Bonbd tnv pelwon Tou XpOvVou TIOL APLEPWVETE OFE
oLVAVTNOELSG, XWPLg OpwG va xdcete Tn duvatotnta va Bpedeite OAol pall 6tav avtd xpelactel. Opilete
ouVaVTHOoELG PJOVO OTav LTIApXel KATL va cudntnBel f va anogpaolotel. MNa va elote olyoupol OTL mavta Ba
UTTAPXEL XpOVOC va Bpebeite oAol pall Kaho eival va oploeTe KAmola Xxpovikd dlacTrnpata Katd ta orola oAa
TA PEAN TNG opadag dev mpoypappatidovy eEWTEPIKES oLVAVTNOELS I pavTeRoU (T.X. KABe AsvTEpa andysvua
f KaBe TetdapTn Mpwi 6Aa Ta PeAn Tng opddag Bplokovtal oto ypagelo f elvat eAevBepa).
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3. AtadpaoTikn Ogpatikn Epyaocia

To kape tng MNvwong (Knowledge Café/ World Café): Autr) n popen ocuvavinong Bondda pia opdda va
dlepeuvnoel, pyeoa oe Alyo xpovo, oclvBeta {nNTNUATa, Xxwplopgevn oe 4-5 uTo-ouddeg 1ouv PBplokovtal oe
mapAaAAnAeg ouvedpieg. Meoa og 2-3 yUpouLC, cL{NTOLVTAL APKETEG TITUXEC TOU BEPATOC TIOV ATIAOXOAEL TNV
opdada.

Mla TIC ouvedpleg oL PIKPEC opddeg KAaBovTal o TPATEdLA CLYKEKPLUEVOL AVTLKELPEVOL {ATNONG, TA HEAN TOUG
aAAddouv Tpamedl og KABe yUpo, WOTE VA CUUUETEXOLV OE TIEPLOCOTEPEC ATIO PLA OXETIKEC oLINTNOELG. 2€
KAaBe Tpamedl LTIAPXEL €vA ATOUO O0TABEPO 0 OAOLC TOUC YVUPOULC, O OToloCg elval Kal LTTELBLVOC va KPATAEL
ONUELWOELC ATIO ATIOYELG, ETIUXELPNUATA, EVOTACELG KATL XTO TEAOG, OAN n opada Bploketatl Eava padi kat o
uTIELBLVOCG KABE TPATECLOL POLPAZETAL TA ATIOTEAECHUATA TWY CLVEDPLACEWY TOL TPATIECLOV TOU.

Speed Geeking: Mia poper) cuvavInong yla Mapovoldoels oe PeYaAUTEPEG OPAOEG. 2 TIOANEG TIAPAAANAEG
HIKPO-TIApOLOLAoELG, TapouotadovTal n TMPoodog r/Kal Ta amoTeEAEoHATA TwV OlapopeTIKWY project/
TUNUATWY Tou opyaviopoL (n dladlkacia potddel TMOAL Pe TNV Tapouciacn poster oe cuvedpLa fj TNV AOYLKN
speed dating). Ta y€An TNG opAdag mepTATOLY AVAUEDA OTIC TTAPOUCLACELS, OTAPATOLY Kal TIAve 0TnV EMOUEVN
avaAoya Pe To evolapePoV ToUG.

H lvdAa (Fishbowl): Mia pe6odog cuvdvtnong yia tnv eniAuon ag@AeyOUEVWY 1)/Kal TIOAOTIAOK WV BEPATWY
mou dev PmopouLyv N dev Pmopecav eVKOAA va ocu{ntnBolv oe peydAeg ocuvavthoelg tng opdadag (Tt.x. Aoyw
OUPPETOXNC TIOAAWY aToOPwV). OpileTal Evac eKTIPOCWTIOC yla va avoigel TNV cudrTnon (Ue TNV CUYKEKPLUEVN
Bepatikn) oe eva KOUKAO Alywv atopwy evw Ta vroAolra geAn tng opddac Bplokovtal 0To XWPO -EKTOC TOU
KUOKAOUL- Kal artAd TapakoAouBouyv.

Yuvedpieg Babiag Katdduong (Deep Dive Sessions): Ot cuvedpieg Babidg kataduong dlacpaAidovv oTL
OVOKOAEC EPWTNOELC KAl ONPAVTLKA ZnTAPATa dev Ba «TEcouy BUPATA» TNC KABNUEPLVOTNTAC KAl TWV UIKPWY
Aapeowyv BepdTwy. 2TO MAALOLO TWV TAKTIKWY oLVavVINoewWVY TNG opddag, arnogaociZetal OTL TOLAAXLoTov To 50%
TOL XPOVOUL Ba elval aPLEPWHPEVO OTNV ETILALON TETOLWY CNPAVTIKWY {NTNHATWV.

Mpdowvn kat MnAe ®don: 2e pla cuvavinon Mpdowvng kat MnAe ddong dlapopoTtolotvTal BEPATA TIOU EXOUV
va KAVOUV/TIPOKUTITOUV ATlO TIPOCWTILKEG OXECELC KAl ATO TO avTIKElYeEVO TNG epyaciag. H ouvavtnon £ekva
Ue TNV mpdoctvn @don (apopd TIg oxeoelg), eva check-in 30 Aemtwy OMoL Ta PEAN TG opddag kakovvtal va
avaeepBoLy Kal va avTHeTWTioouY dLAMPOOWTILKA BEPATA/TPORANPATA. 2T CLVEXELA EEKLVA N UTIAE (PAON
(avtikeipevo epyaciag) omou mMAEoV OAa Ta BEPaTa/INTAPATA TIEPLEXOUEVOL TOL £pyou/project/Tunuatog oag
UTIOPOLV VA QVTIMETWTILOTOUYV ATOTEAEOUATIKA XWPIC TPOOWTIKEC EVTACELG/TIAPEUPOAEC. 2TO TEAOC NG
ouvvavtnong dmopeite va kAeloete pe eva check-out, To omoia Ba dwoel xpovo otnv opdda ocag va
TPOPRANUATLIOTEL OXETIKA PJE TNV ATTOTEAECPATIKOTNTA TNG CLVAVINGCHC 0aAG.

Mepmdtnua/BoAta: Mia popery ouvdvinong Tou OLEUKOAUVEL TNV aVOLXTr KAl ONULOLPYLKA avTaAAayn
oKEPewv Kat 1dewv. H opada (1davikd oxL meplocoTepa amnd 6 PeAn) oudntd pla oelpd ¢NTNUATWY Katd TN
dlapkela plag BoATag (ekToOC N evtog ypageiou). OL ano@doelg Kat Ta evolapgeoa anoteAeopata kabopidovtal
0€ OLYKEKPLUEVEC TOoTIoBEG(EC.

4. Avti cuvavtnoewv:

YupBouvAeuTikn Awadikacia (Consultation Process): Autrh eival yla AmMOTEAEOUATLKY) TPAKTIKA ARWNC
amoPAcEWY yld ALTO-0pyavWHEVES Kuplwe opadeg. e avtiBeon pe pla dladlkacia mou Baciletatr otnv
lepapxta f akopa Kat otn oAhopeAelq, €dw OL apPOdLOTNTEC Kal Ol amo@dcels elval evieAwg
‘anokevIpwpeveg” Kal avatiBevral oe kKABe eva amod ta PeAn Tng opdda. Ta geAn tng opddag elvatl eAevbepa
va AdBouv ano@dcels peoa oTo medio Twv apPodloTTwV TIou €Xouv avaAdBel. MpLv Tnv KABe ano@acn OPwe
0 uTeLBuvog TPEMeL va AdBel vmoyn Tou: (1) TNV Amoyn evdg ATOPOL TOU OpyaviopoL Tou exel Wolaitepn
yvwon Ttou Bepatog to ormolo dlaxetpidetal (2) TV droyn evog atépou To omoio Ba ennpeddlel Wblaitepa n
anoéeact| Tou.

Online Zuvavtnoelg: Ot online cuvavtACELC PTIOPOLY va TipayuatonotnBouyv amno video ry tnAedidokeyn (TL.X.
skype, zoom, meetgreen, kAT.). KaAd eival ol ouvavinoelg auvteg va pnv uvmepPaivouy ta 7 dtopa, va pnv
dlapkoLy Tavw amod 90 AemTd KaBWGE Kat va exouv pla cuykekplpevn agenda n onota Ba etval cagpng, Ba exel
oupewvnBel aro mplv kat Ba eival oeBaotr and OAA TA ATOHA TIOL CLPPETEXOLY. [la TNV opaAn e€eALEn TNG
ouvavTnong KaAo Ba elval va exel oploTel €va Atopo LTELBLVO yLa TNV TApakoAovBnon tn¢ agenda aAAd Kat
yla TNV eTlALON TUXWY TEXVIKWY TIPORANHATWY TWV AAAWY cuupeTeEXOVTWY. OAa Ta dTopa IOV CUPPETEXOLY
KaAO elval va elval e€olKELWPEVA PE TA TEXVIKA XAPAKTNPELOTIKA/Bepata tou online TpoypAupatog Tou
xpnotyomnoleltal woTe va Pnv LTIAPXOULY AOKOTEC KABLOTEPNOELG.

Yuvavtnon Subotnick: Avapepduevn 0Tn 0OCLAALOTIKH Ttapadoon TN eBeAOVTIKAG epyaciag yia tTnv KkowotnTa
oou, n ouvavtnon Subotnik, Tovidel TN onuacia ywa kol &pdacn TNV wpeA TNC oL{ATNONG KAl TOU
TPOYpPAUPATIOPOL TNG opadag oag. H cuvdavinon exet tnv akoAouvdn por: (1) n opdada CULYKEVTIPWVEL
OLYKEKPLUEVA KaBrikovTa/Bepata ota onola mpemet va epyaotel, (2) OAa ta yeAn tng opddag cupBdaAouy pe
16€eC Kal avdykeg Tou KABe BEpATog ToL €xouv opioel oto Brua 1, (3) umo-opddec epyaciagc douAgvouv
napdAAnAa ta Bepata mou exouv oplotel oto Brua 1, (4) ol opddeg epyaciag mapouvotdovy Ta anoTeAEouatd
TOUC Kal OAoL padl ytoptdadlouy yla TNV oOAOKANpwaor touc!

H cuvdvtnon Subotnick pmopel va elvat pla evaAAakTIkh AVon avTi Twy TAKTIKWY cLVAVTINoEWY TNG opddag oe
OUYKEKPLUEVEG TIEPLTITWOELC (TL.X. KABE TPWTN CLVAVTNON TOU Urva).
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