
(6>);3�463&0)1ɝ;�-�63>;-ʆ>%ʽ�(0%�
78;36>)2-%�23;).�786%8)+--21

OPIS

>EXIQ�QEGMI� TSQ]W��� ˑ[MIXRMI�� %PI� NEOMI� Wʇ�
OSPINRI� OVSOM� F]� KS� ^QEXIVMEPM^S[Eʉ�����������������������
M� TV^]FPM˴]ʉ� [EW^I� WTS�IG^IʾWX[S� S� NIHIR�
OVSO�HS�TS^]X][RIN�TV^]W^�SˑGM#�(V^I[E�TVS��
FPIQɸ[� M� VS^[Mʇ^Eʾ� HEH^ʇ� [EQ� FE^ʙ� HS�
[]TVEGS[ERME� SHTS[MIH^M� RE� XS� T]XERMI��
4SQSKʇ� [EQ� Vɸ[RMI˴� ^HIG]HS[Eʉ� S� X]Q��
NEO�TPERS[Eʉ� �H^ME�ERME��OXɸVI�TV^]FPM˴ʇ�[EW�
HS�^VIEPM^S[ERME�[EW^IN�[M^NM�WTS�IG^IʾWX[E�

Markery
Flipchart
Karty moderacji

PRZYGOTOWANIE

1%8)6-%�=

2h 40m
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.EWRS�WJSVQY�S[ERE�QMWNE�M�[M^NE�
[�OEVGMI�QIXSH]�Wizja organizacji 
dla wyznaczenia kierunku rozwoju 
(20)

Karty metody:
;M^NE�SVKERM^EGNM�HPE�[]^REG^IRME�OMIVYROY�

VS^[SNY����


Karty pracy: 
(V^I[S�TVSFPIQY����


(V^I[S�VS^[Mʇ^ERME����


STRATEGIA

FORUM I 
1%�)�+694=

SZCZYTPRZYGOTOWANIE



NA FORUM:
>EWXERɸ[GMI� WMʙ�� NEOM� NIWX� K�ɸ[R]� TVSFPIQ�� OXɸVIQY� TSˑ[MʙGSRE� NIWX� TVEGE�
[EW^IKS�^IWTS�Y#�/MIH]�XS�Y^KSHRMGMI��TV^INH˲GMI�HS�OSPINRIKS�OVSOY��[10 MIN]

;�1%�=',�+694%',��
/SV^]WXENʇG�^�OEVX]�TVEG]�Drzewo problemu (10)�����������NEOS��W^EFPSRY��^ERSXYNGMI�
K�ɸ[R]�TVSFPIQ�M�YQMIˑʉGMI�KS�RE�TRMY�HV^I[E���[30 MIN]
E��2E�K�ɸ[R]GL�OSV^IRMEGL�HV^I[E�^ETMW^GMI�����FI^TSˑVIHRMGL�TV^]G^]R�TVS��
FPIQY�
F��2E�QRMINW^]GL�OSV^IRMEGL�^ETMW^GMI�����G^]RRMOɸ[�FI^TSˑVIHRMS�[][S�YNʇ�
G]GL�XI�TV^]G^]R]�
G�� 2E� K�ɸ[R]GL� KE�ʙ^MEGL� HV^I[E� ^ETMW^GMI� ���� FI^TSˑVIHRMGL� OSRWIO[IRGNM�
XIKS�TVSFPIQY��
H��2E�QRMINW^]GL�KE�ʙ^MEGL�^ETMW^GMI�����VI^YPXEXɸ[�[][S�ER]GL�X]QM�OSRWI�
O[IRGNEQM��

NA FORUM:
/E˴HE� KVYTE� TVI^IRXYNI� W[SNI� HV^I[S� TVSFPIQY� SHTS[MIHRMS� TV^IWY[ENʇG�
OE˴Hʇ�^�OEVX�QSHIVEGNM�RE�QMINWGI�OSVIWTSRHYNʇGI�^�QMINWGIQ�RE�[WTɸPR]Q�
HV^I[MI�� 4S� X]Q�� NEO� [W^]WXOMI� KVYT]� HSOSRE�]� W[SMGL� TVI^IRXEGNM�� ^FMIV^GMI�
RMIHY˴ʇ� KVYTʙ� SWɸF�� OXɸVI� [� PSKMG^R]� WTSWɸF� TSKVYTYNʇ� OEVX]� RE�[WTɸPR]Q�
HV^I[MI��E�REWXʙTRMI�^ETVI^IRXYNʇ�YOSʾG^SRI�HV^I[S�RE�JSVYQ��[30 MIN]

7OSVS�[EW^I�HV^I[S�TVSFPIQY�NIWX�NY˴�KSXS[I��TS[XɸV^GMI�TVSGIW�^�OEVXʇ�TVEG]�
(V^I[S� VS^[Mʇ^ERME (11) � � � � � �XN�� TSH^MIPGMI�WMʙ�RE�QE�I�KVYT]�F]�STVEGS[Eʉ�
[RMSWOM
��&]�HSOSʾG^]ʉ�[EW^I�HV^I[S�VS^[Mʇ^ERME�TV^IOW^XE�ʉGMI�OE˴H]�TVSF�
PIQ��OE˴Hʇ�TV^]G^]Rʙ��M�OSRWIO[IRGNʙ�^ETMWERʇ�RE�HV^I[MI�TVSFPIQY�[�TS^]X]�
[RI�^HERMI� �RT�� Ű4VSHYOYNIQ]�^F]X�HY˴S�ˑQMIGMű�QS˴I�FV^QMIʉ� Ű/E˴H]�^�REW�
EOX][RMI�^EG^]RE�VIHYOS[Eʉ�W[ɸN�ˑPEH�[ʙKPS[]ű
��[60 MIN]

NA FORUM:
4V^IˑPIH˲GMI�[W^]WXOMI�Űˑ GMI˴OM�MRXIV[IRGNMű�TS[WXE�I�RE�HV^I[MI�VS^[Mʇ^ERME��SH�
TV^]G^]R�HS�OSRWIO[IRGNM��3WXEXRMQ�OVSOMIQ�TVSGIWY� NIWX�[]FVERMI� NIHRIN�^I�
ˑGMI˴IO��WOYTMIRMI�WMʙ�RE�RMIN�M�^VIEPM^S[ERMI�NIN�NEOS�SVKERM^EGNE��[30 MIN]
>EWXERɸ[GMI�WMʙ�REH�TSRM˴W^]QM�T]XERMEQM��
E��7OʇH�[EW^E�SVKERM^EGNE�G^IVTMI�WM�ʙ�M�[MIH^ʙ��F]�MRXIV[IRMS[Eʉ#
F��/XɸVI�ˑGMI˴OM�QENʇ�REN[MʙOW^]�[T�][�RE�SWXEXIG^R]�VI^YPXEX#
G��.EOMIKS�X]TY�JMRERWS[ERMI�F]�SF]�HSWXʙTRI�HPE�XIN�OSROVIXRIN�
Űˑ GMI˴OM�MRXIV[IRGNMű#
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