
WIZJA ORGANIZACJI DLA WYZNACZENIA 
KIERUNKU ROZWOJU20

OPIS

.EO� OSQTEW�� ^HIJMRMS[ERE� [M^NE� TVS[EH^M�
SVKERM^EGNʙ� HENʇG� NIN� G^�SROSQ� M� TEVXRIVSQ�
OMIVYRIO� M�SVMIRXEGNʙ��.IWX�˲VɸH�IQ�MRWTMVEGNM� M�
QSX][EGNM�� TSRMI[E˴� GE�SˑGMS[S� STMWYNI�
EWTMVEGNI� SVKERM^EGNM� [� ^EOVIWMI� NIN� TVEG]� M�
H^ME�Eʾ�� .EOʇ� TV^]W^�Sˑʉ� [MH^MGMI� HPE� W[SNIN�
SVKERM^EGNM�� WTS�IG^RSˑGM� PSOEPRIN� M� GE�IKS�
WTS�IG^IʾWX[E#�

Flipchart
Karty moderacji
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4V^INV^]NGMI�MWXRMINʇGI�NY˴�
H�YKSXIVQMRS[I�GIPI��[M^Nʙ�
SVKERM^EGNM��4SW�Y˴GMI�WMʙ�
HSOYQIRXIQ�˲VɸH�S[]Q�;M^NE�M�
QMWNE����
.

;->.%�-�1-7.%

Nie wymagane

FORUM I 
1%�)�+694=

�46>=+383;%2-)�



-2(=;-(9%02-)��4SW^YOEN�[]KSHRIKS�QMINWGE�M�^ETMW^�W[SNI�QEV^IRME�RE�OSPINRI�
���� PEX� [� SHRMIWMIRMY� HSŷ� � WMIFMI�� X[SNIN� SVKERM^EGNM�� PSOEPRIN� WTS�IG^RSˑGM��
WTS�IG^IʾWX[E���[10  MIN]
4SQSGRI�T]XERME��
E�� 8]�� 'S� RENFEVH^MIN� TEWNSRYNI� GMʙ� [� X[SNIN� TVEG]#� .EO� GLGIW^� TVEGS[Eʉ� [�
TV^]W^�SˑGM#�'S�GLGIW^�SWMʇKRʇʉ#
F��8[SNE�SVKERM^EGNE��'S�Y[MIPFMEW^�[�W[SNIN�SVKERM^EGNM#�'S� JEWG]RYNI�GMʙ�[�
MRR]GL�SVKERM^EGNEGL#�.EO�[EW^�^IWTɸ��QɸK�F]�TVEGS[Eʉ�^I�WSFʇ�[�TV^]W^�Sˑ-
GM#�.EO�VE^IQ�[T�]RMIGMI�RE�ˑ[MEX�M�V^IG^][MWXSˑʉ#�
G��0SOEPRE�WTS�IG^RSˑʉ�RE�V^IG^�OXɸVIN�M�^�OXɸVʇ�TVEGYNIW^��.EOM�NIWX�REN[MʙOW^]�
TSXIRGNE��XIN�WTS�IG^RSˑGM#�;�NEOM�WTSWɸF�QɸK�F]�WMʙ�SR�VS^[MRʇʉ#
H�� 7TS�IG^IʾWX[S�� .EOʇ� ^QMERʙ� GLGIW^� ^ESFWIV[S[Eʉ� RE� ˑ[MIGMI#� .EOMI��
TV^]O�EH]�ˑ[MEXE�MHIEPRIKS�SHRENHYNIW^�[�SXEG^ENʇGIN�GMʙ�V^IG^][MWXSˑGM#�

W M%�=',� +694%',��3TS[MIH^GMI� WSFMI� S� [EW^]GL� SFWIV[EGNEGL� M� WX[ɸV^GMI�
[WTɸPRʇ�[M^YEPM^EGNʙ�[EW^IN�[M^NM��7X[ɸV^GMI�Nʇ�^EVɸ[RS�RE�TS^MSQMI�SVKERM^EG-
NM��NEO�M�WTS�IG^RSˑGM�PSOEPRIN��QS˴I�XS�F]ʉ�WOIG^��OSPE˴��^HNʙGMI��LMWXSVME�MXT�
��
[30  MIN]

NA FO691�� 4SOE˴GMI� W[SNI� TVI^IRXEGNI� M� SWSFMWXI� VIJPIOWNI�� .EOE� NIWX� [EW^E�
IQSGNSREPRE� VIEOGNE� RE� XI� TVI^IRXEGNI#� 7TVɸFYNGMI� RMI� SGIRMEʉ� [M^YEPM^EGNM�
TS[WXE�]GL�RE�IXETMI�TVEG]�[�QE�]GL�KVYTEGL��[30 MIN]

NA FO691��3Qɸ[GMI�TYROX]�[WTɸPRI�M�Vɸ˴RMGI�[�[EW^]GL�TVI^IRXEGNEGL��;�NEOM�
WTSWɸF�SHRSW^ʇ�WMʙ�SRI�HS�OSRXIOWXY��[�OXɸV]Q�EOXYEPRMI�JYROGNSRYNIGMI#�
[20 MIN]

KROK 1

KROK 2

(SHEXOS[E�PIOXYVE��;][MEH�STEVX]�RE�TSHINˑGMY�HSGIRMENʇG]Q��ERK��ETTVIGMEXMZI�MRUYMV]�MRXIVZMI[
��
LXXTW���ETTVIGMEXMZIMRUYMV]�GEWI�IHY�
(VEKSR�HVIEQMRK��4VSNIGX�HIWMKR��˱VɸH�S��LXXT���EOX][RIOSFMIX]�SVK�TP�[T�GSRXIRX�YTPSEHW���������
(6%+32C(6)%1-2+C;C46%/8=')C�������THJ�
�LXXTW���TIVQEOYPXYVE�IHY�TP�HVEKSR�HVIEQMRK�

KROK 3

KROK 4

/328=29%'.%
;]^REG^GMI�KVYTʙ��OXɸVE�TSTVEGYNI�REH�[EW^ʇ�[M^Nʇ���TV^]KSXYNI�Nʇ�HS�
TVI^IRXEGNM��H]WOYWNM�M�HSTVEGS[ERME�[�XVEOGMI�OSPINRIKS�WTSXOERME��

;%6-%'.)�
1.�.IˑPM�GLGIGMI�STV^Iʉ�W[SNI�TSHINˑGMI�RE�K�ɸ[R]GL�QSGR]GL�WXVSREGL�M�TS^]X][R]GL�EXV]FY-
XEGL�SVKERM^EGNM��QS˴IGMI�VS^TSG^ʇʉ�SH�JE^]�SHOV][ERME�^ERMQ�TV^INH^MIGMI�HS�JE^]�QEV^IRME�
�OVSO��
��2E�JSVYQ��4V^IOE^YNʇG�WSFMI�ŰFIV�S�Qɸ[G]ű��OSPINRS�STS[MEHENGMI�S�[E˴R]Q�M�TS^]X]-
[R]Q�HSˑ[MEHG^IRMY�[�TVEG]��;�XIR�WTSWɸF�Yˑ[MEHSQMGMI�WSFMI�[EW^�TSXIRGNE��M�WM�]�WTVE[-
G^I�[�[EW�HV^IQMʇGI��E�[M^NE�REFMIV^I�[]VE^Y��8S�WOYTMIRMI�WMʙ�RE�TS^]X][R]GL�HSˑ[MEHG^IRM-
EGL�[][SH^M�WMʙ�^�TSHINˑGME�HSGIRMENʇGIKS� [10 MIN]

2. 1S˴PM[E� [EVMEGNE� RE� OSʾGY� TVSGIWY� �� 2E� JSVYQ�� >EWXERɸ[GMI� WMʙ�� GS� MRWTMVYNI� [EW� HS�
TSˑ[MʙGIRME�IRIVKMM� HS�TVEG]�REH� X]QM�QEV^IRMEQM��.EOMI�WXVYOXYV]��[EVXSˑGM�� WXVEXIKMI�� NEOE�
OYPXYVE�TVEG]�F]�]F]�MHIEPRI#�[20 MIN]
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