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Method Card 03

ACTIVITY MODEL

ACTIVITY MODEL MATRIX

HEART
High mission impact
Low profitability

KEEP BUT CONTAIN COSTS

STOP
Low mission impact
Low profitability

CLOSE OR GIVE AWAY

STAR
High mission impact
High profitability

INVEST AND GROW

MONEY TREE
Low mission impact
High profitability

INCREASE IMPACT
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SOURCE:
Adapted from Bell, J., Masaoka, J. & Zimmerman, 
Nonprofit Sustainability: Making Strategic Decisions for Financial Viability (2010).


