9 PROCEDURE U @ @ @

TOOLS FOR CITIZENS

PAST: FUTURE:
CURRENT STATE TARGET STATE
Problem: - . . Action:
Danger: immediate solution
0 Description of the problem: (vicious circle of old solutions) The steps needed to achieve 0
How everyone sees and g to the desired future.

experiences it.

Current situation: Ideal vision:

Danger: process-solution
Contextualize the problem. Talk (organizational techniques) Creating a leading image or
about the roles of the persons — vision (A guiding picture of
involved (reveal underlying the future). What should
patterns). future roles look like?
Foundations: Chance: get to the bottom of the problem Guiding ideas:

Revealing the foundations Future ideal beliefs, values

(Beliefs, values and assump- and assumptions which e
tions which are often unex- work will be based upon.

pressed).

Checking of principles:

® Which ones are reliable?

® Which ones are not important
anymore?

® Which ones are still valuable for
the future?

® What is missing?
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