1 3 OPPORTUNITY DRIVEN MODEL @@@

TOOLS FOR CITIZENS

OPPORTUNITY DRIVEN MODEL STRATEGY

STRATEGY PYRAMID STRATEGY STRETCH T'he stfrategic int'ent.connects the vision and m.is—.
TOP DOWN TOP DOWN + BOTTOM UP sion of an organization and answers the question:

What do we want to change in the near future in

our world? It forms the stable base of strategy.
STRATEGIC INTENT

vision & mission Opportunities are the flexible directions the
f strategy might take. Opportunity driven means to
CONSTRUCTION SITES ' have a flexible strategy, which allows you to take

opportunities when they come up (e.g. new grant

VISION
MISSION
GOAL
STRATEGIES
TACTICS

possibilities, new cooperation, etc.).

‘ ‘ Construction sites are the fields of development
by

for an organization. They are the link between the

ACTION PLANS ;}OPPORTUNlTlES A2 strategic intent and opportunities.
2
This opportunity driven model makes it possible
OLD STRATEGY BASED NEW OPPORTUNITY DRIVEN for organizations to act and react more flexibly in
DEVELOPMENT MODEL DEVELOPMENT MODEL .
an unknown and unstable environment. Often
Known environment Unknown environment organizations are already using it without being
Stable environment Unstable environment aware they are doing so, since the old strategy
. e , o o , o approach often does not fit with today’s life. The
Building on existing competencies, capabilities Building on new competencies, capabilities _
old strategy often gets lost when new opportuni-
Need stability and certainty Need change, accept uncertainty ties come up. You never know when and which
Lack capacity for flexibility Flexibility opportunities will come, but you can work on how

you can see the right opportunities for your
organization and be prepared for them.

O SOURCE:
C‘V’ STRATEGY http://www.1000ventures.com, adapted from "Changing Strategic Direction’, P
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