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ː[MEX� NIWX�^�S˴SR]� M�RMIYWXERRMI�WMʙ�^QMIRME��
/MIH]� TVEGYNIQ]� [� SVKERM^EGNM�� ^HENIQ]�
WSFMI�WTVE[ʙ�̂ �XIKS��˴ I�RMI�̂ E[W^I�NIWX�QS˴PM�
[Sˑʉ�XV^]QERME�WMʙ����PYF���PIXRMIKS�TPERY��˴I�
TSNE[MENʇ�WMʙ�RS[I�W^ERWI�M�STGNI��OXɸV]GL�[�
JE^MI�FYHS[ERME�XIR�TPER�RMI�Y[^KPʙHRM���.EO�
TPERS[Eʉ� FEVH^MIN� IPEWX]G^RMI�� F]� RENPITMIN�
OSV^]WXEʉ� ^� HSFV]GL� SOE^NM#� 8E� XIGLRMOE�
TSOE˴I�[EQ��NEO�G^IVTEʉ�^�RMIWTSH^MI[ERMI�
TSNE[MENʇG]GL�WMʙ�W^ERW�[�XEOM�WTSWɸF��F]�RMI�
SHFMIKEʉ� SH� ^ETPERS[ERIN� NY˴� WXVEXIKMM� RE�
TV^]W^�Sˑʉ�

>MIPSRI�M�G^IV[SRI�QEVOIV]�
Flipchart
7EQSTV^]PITRI�OEVXIG^OM

PRZYGOTOWANIE

1%8)6-%�=

1h 45m

2%6>ʘ(>-%

4V^INV^]NGMI�HSOYQIRX]�˲VɸH�S[I�
Model VUCA (14) i Model oparty o 
QS˵PM[S˒GM����
��

(SOYQIRX]�˳VɹH�S[I�
1SHIP�:9'%����
�

1SHIP�STEVX]�S�QS˴PM[SˑGM����
 

SZCZYT

FORUM I 
1%�)�+694=

WPROWADZENIE

STRATEGIA



NA FORUM:
4V^INV^]NGMI�HSOYQIRX�1SHIP�STEVX]�S�QS˴PM[SˑGM����
��������M�SQɸ[GMI��WXSTMIʾ�
HSTEWS[ERME�VS^TMʙXSˑGM�WXVEXIKMM�[�OSRXVEˑGMI�HS�4MVEQMH]�WXVEXIKMM�[�[EW^IN�
SVKERM^EGNM��[15 MIN]

;�+694%',�86>=373&3;=',��
>MHIRX]JMOYNGMI�[EW^�WXVEXIKMG^R]�GIP��'S�[�RENFPM˴W^IN�TV^]W^�SˑGM������PEXE
�HE�
WMʙ�VIEPMWX]G^RMI�SWMʇKRʇʉ�[�SFW^EV^I��OXɸV]Q�XIVE^�WMʙ�^ENQYNIGMI#�7TSNV^]NGMI�
RE�XIR�GIP�NEO�RE�TVS[EH^ʇG]�[EW^ʇ�SVKERM^EGNʙ�OSQTEW��4S[MRMIR�F]ʉ�FEVH^MIN�
TV^]^MIQR]�� RM˴� [EW^E� QMWNE� M� SFINQS[Eʉ� [MʙGIN�� RM˴� [EW^� WXVEXIKMG^R]�
OMIVYRIO�� 2E� X]Q� IXETMI� WJSVQY�YNGMI� [EW^I� TSQ]W�]� W^IVSOS�� EPI� [� WTSWɸF�
RMIWOSQTPMOS[ER]��[15 MIN]

NA FORUM:
4SH^MIPGMI� WMʙ� TSQ]W�EQM� RE� GIP� WXVEXIKMG^R]�� NEOMI� ^IFVEPMˑGMI� [� KVYTEGL������������������
M�[]TVEGYNGMI�NIHRʇ��[WTɸPRʇ�NIKS�JSVQY�ʙ��[10 MIN]

;�+694%',�86>=373&3;=',���
3OVIˑPGMI� VSH^ENI� W^ERW�� NEOMI� [EW^� ^IWTɸ�� PYF� [EW^E� SVKERM^EGNE� QSKʇ�����������������
[�RENFPM˴W^IN�TV^]W^�SˑGM�RETSXOEʉ�[�OSRXIOˑGMI�[EW^IKS�GIPY�WXVEXIKMG^RIKS��
�7^ERWEQM� QSKʇ� F]ʉ� SJIVX]� TEVXRIVWX[E�� RS[I� ˲VɸH�E� JMRERWS[ERME�� ˑGMI˴OM�
VS^[SNY�MXT�
���[20 MIN]

NA FORUM:
>FMIV^GMI�M�TSKVYTYNGMI�W^ERWI��[15 MIN]

7JSVQY�YNGMI� ���� []^[Eʾ� VS^[SNS[]GL� ^� NEOMQM� [EW^E� SVKERM^EGNE� FʙH^MI�
QYWME�E� WMʙ� ^QMIV^]ʉ�� F]� WOSV^]WXEʉ� ^� SOVIˑPSR]GL� TV^I^�[EW� RS[]GL� W^ERW�������
[�SHRMIWMIRMY�HS�GIPY�WXVEXIKMG^RIKS��;]^[ERMEQM�Wʇ�XI�SFW^EV]�VS^[SNY��OXɸVI�
TS^[EPENʇ�RE�IJIOX][RI�H^ME�ERMI��EPFS�[�SHRMIWMIRMY�HS�OSROVIXRIKS�SFW^EVY�
WXVEXIKMG^RIKS��RT��VS^[ɸN�OSQTIXIRGNM� PYF�TSW^IV^IRMI�FE^]�OSRXEOXɸ[
��EPFS����
[� ^EOVIWMI� O[IWXMM� SKɸPR]GL� �RT�� W^]FOMI� TSHINQS[ERMI� HIG]^NM�� QSFMPM^EGNE�
^EWSFɸ[�MXT�
��[30 MIN]
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