27 KAK A HANMPABUM U3XOAHA CTPATEIuA

OMNMUCAHUE

Vi3xoOHaTa cTpaternss Bv3a B ynoTpeoa,
KOraTo BPEMETO Ha AajeHa AEHOCT maTeqe
WM DUHAHCUMPAHETO NPUKIIOYW. Ta 1Ma [1Ba
OCHOBHM  KOMMOHEHTa: 1. ChvpaHe Ha
MPOrpaMHIN UK MPOEKTHW AEMHOCTK (Hamp.
3aW0TO  Uenute  ca  MNOCTUrHaTW,  HAMa
(DUHBHCKMPaHe, MHMLMaTVBaTa € HeycnellHa,
npuopuTeTUTE Ca OUIVM MPOMEHEHW LM
DUCKOBETE 3a NepcoHana ca TBbpPAE BUCOKM)
W 2. NpeanpueMaHe Ha MEPKM 3a 3anassaHe
Ha nocTuUrHaTuTe pegyntatn.  Tosa
YNpaxKHeHe e BM NOMOrHe Ja niaHvpare,
KaKTO 04aKBaHOTO 3aKpMBaHE Ha Nporpama,
TaKa 1 Hav-NoLnTe CLEHapnK.
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+ PUCK N YCTOMYMBOCT

NOArOTOBKA

Moyke Ja ce HanoXm aa BKIYMTe
3aNHTEPECOBAHNUTE CTPAHN 1
napTHbOPCKWTE OpraHn3aLmnm B
N3roTBAHETO Ha BallaTa M3Xo4Ha
cTpatervs. JbAroCpoYHnUST yernex
Ha [adeH NPOeKT pasynTa 1 Ha
[o6pa n3xoaHa cTpaTerus,
CbBMECTHO pa3paboTeHa ¢
NOAKPENSLLNTE BU MECTHM
napTHLOPK. Heobxoanumo e ga
MMaTe ACEH M1aH 3a JeNCTBME 3a
Hall-noLmTe cLueHapuu,
npeHaco4YBaHe Ha NPOEKTU U
3aTBapsiHe Ha Nporpamu, 3a ga
n36erHeTe 3acTpallaBaHeTo Ha
BalliaTa Lienesa rpyna. 3a aa
yBENMYMTE LLIAHCOBETE 33
YCTOMYMBOCT Ha paboTaTa cu,
NOTbPCETE CHTPYAHNYECTBO C
MECTHM MapTHbOPW, KoraTo
n3rpaxkaarte cBoATa U3xodHa
cTpaterus.
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QYD

TOOLS FOR CITIZENS

CTBIMKA 1 BUANATPYNA:

136p0iiTe BCUYKIM BB3MOXHY MPUHMHY, NOPaan KOUTO BalL&Ta OpraHM3aLma 6u
O1na NpuHyaeHa Aa NpexpaTy NMPoekT UM Aa NPeycTaHoBM M3LAN0o AeHOCT.
[oMUCAETE 38 CAEAHOTO! [30 MuH]

a. bn1so v cMe A0 M3MbHEHVE Ha MUCKATa Ha NMPoeKTa? VIMa nii NpoeKTy, Mo
KOWTO paboTaTa Hi BEYe He € HeoBxoaMa? Tpstea N ToM Aa NpYKkoYsa Beqe?
b. PaboTM /1 BbB BICOKOPUCKOBE CUTYALMS, KOATO HW Bb3MNPENSTCTBa [a
V3MbNHABaMe paboTaTa 1 WK Aa hrHaniavpame npoekTa (Hanp. Jvnca Ha
CUMYPHOCT, PervioHanHa HecTabuHOCT, MNca Ha MUHAHCOBM UMW HOBELLKM
PecypCK, BbTPELLEH 33 OPraHM3aLMATa KOHDINKT 1 T.H.)?

CTBIMKA 2 CbCTaBeTe CMMCHK C KPUTEPWUM 33 CleHapust OT la um 1b, KouTo 6uxa
CUrHaNM3Vpany 3a HeoOXOOVMOCT BalliaTa OpraHMsaUMd Aa Crpe BPEMEHHO,
NPeKpaTy, 3aBBPLLM UM NOETanHo Aa NPeycTaHoBY NPOEKT. ViaeHTnduUmpaiiTe
KDUTEPUMTE, KOUTO B1Xa O3HaYaBa M HEOOXOOVMOCT BalllaTa OpraHv3aLmsa fa
npeycTaHoBK paboTaTa Ci M3LANo. ToBa Ca BallWTe KPUTEPUM 3a 13xof OT
CUTYaLIATA. [30 MuH]

CTBIKA 3 CbCTaBeTe M3xX0ogHa CTpaTternst 3a usbpaHns OT BaC CLEHapUA.
a. ObcbaeTe Kov PeaynTaTv OT paboTaTa BV TpAtea fa O6baaT NPOAb/IKEHN U
NOOAbPXKaHW U CNef Kpast Ha nporpamMara/ NpoekTa . KakBo 03Ha4aBa yenexsT
W KaK BUXTE FO U3MepUn?
b. CnogeneTe 04aKBaHUATA CK KATO NapTHBOPCKY OpraHn3aLn,
3aVHTEPECOBAHN CTPaHN 1 YNeHOBE Ha ekmna. Kak ncKaTe BCsiKa OpraHmsaLms
WK rpyna Aa AornprHece 3a YCTOMHMBOCTTA Ha PE3YNTATUTE MPean v CNe Kpast
Ha feiHocTTa? KakBo e HeobXoaMMO [ja Ce HanpaBK 3a YCTOMYMBOCT Ha
pesynTaTuTe? [30 muH]
C. KaKBWM Ca KOHKPETHUTE M3XOAHW AerCTBIMSA. OTroBOpeTe Ha BbMPOCKTE: [30 MuH]
i. KakBo Tpabea fa ce Hanpasu?
ii. Ko Lie ro Hanpasm (KakTo Ha OpraHv3aLVoHHO, Taka U Ha HMBO exun)?
iil. Kora Lue 6bae HanpaBeHo?
v. KaKkBv pasxoav bvixa MOrn a Bb3HWKHAT?

[NpoyeTeTe oLLle:

- https://ceowatermandate.org/files/iwsi/Tool12.pdf

- https://reliefweb.int/sites/reliefweb.int/files/resources/
A02C7B78FB2B408B852570ABO06ECTBA-What%20We%20Know %20About%20Exit
OStrategies%20-%20Sept%202005.pdf
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