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DESCRIERE

%GIEWXʅ�EGXMZMXEXI�XI�ZE�ENYXE�Wʅ�EREPM^I^M�˗M�Wʅ�
VIKɨRHI˗XM� TVSGIWIPI� HI� FE^ʅ�� 4VSGIWIPI� HI�
FE^ʅ�WYRX�EGIPI�EGXMZMXʅ˛M�GEVI�WI�HIWJʅ˗SEVʅ�ɴR�
QSH� VIKYPEX� ɴR� SVKERM^E˛ME�IGLMTE� XE� ˗M� GEVI�
NSEGʅ�YR� VSP� IWIR˛MEP� ɴR� VIEPM^EVIE�GY� WYGGIW�E�
SVMGʅVIM�QYRGM�TI�GEVI�S�HIWJʅ˗SVM�
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Document suport: 
1SHIPEVIE�TVSGIWIPSV�����

4VIKʅXMVI��6IZM^YMVI�HSGYQIRX�
WYTSVX�1SHIPEVIE�TVSGIWIPSV����

DEFINIREA PROCESELOR DE LUCRU PENTRU 
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ÎN PLEN: 
6IZM^YMI˗XI�1SHIPEVIE�TVSGIWIPSV ������������TIRXVY�E�TYXIE�HI^ZSPXE�YR�PMQFEN�KVEJMG�
GSQYR�TIRXVY� HIWGVMIVIE�TVSGIWIPSV� HI� PYGVY� �GIVG� !� TYRGXYP� HI� WXEVX� �� WJɨV˗MX� EP�
TVSGIWYPYM��GEWIXE�!�EGXMZMXEXI��HMEQERX�!�HIGM^MI��[10 MIN]

ÎN PERECHI: 
əRXSGQI˗XI�GɨXIZE�HMEKVEQI�EPI�EGXMZMXʅ˛MPSV�^MPRMGI��GYQ�EV�JM�KʅXMXYP�YRIM�QIWI�WEY�
TIVMENYP� HMR˛MPSV� TIRXVY� E� XI� JEQMPMEVM^E� GY�QSHYP� HI� VITVI^IRXEVI�KVEJMGʅ� MRHMGEX� ˗M�
GSQTEVʅ�HMEKVEQIPI�XEPI��[20 MIN]

ÎN PLEN: 
%PIKI�HSYʅ�TVSGIWI�HMR�EGXMZMXEXIE� XE� ^MPRMGʅ�HMR�SVKERM^E˛MI�TI� GEVI�E�M� HSVM� Wʅ� PI�
EREPM^I^M� ˗M� Wʅ� PI� VIZM^YMI˗XM��)WXI�YXMP� Wʅ�EPIKM�TVSGIWI�GEVI�WYRX�IJIGXYEXI� ɴR�QSH�
VIKYPEX��GEVI�MQTPMGʅ�QEM�QYPX�HI�S�TIVWSERʅ�̠ M�GEVI�WYRX�MQTSVXERXI�TIRXVY�WYGGIWYP�
EGXMZMXʅ˛MM�SVKERM^E˛MIM�XEPI��[30 MIN]

ÎN GRUPURI MICI: 
%REPM^IE^ʅ� GYQ� JYRG˛MSRIE^ʅ� ɴR� TVI^IRX� EGIWXI� TVSGIWI��+ɨRHI˗XI�XI� GEVI� E� JSWX�
YPXMQE�HEXʅ�GɨRH�E� JSWX� MQTPIQIRXEX� JMIGEVI�HMRXVI�TVSGIWIPI� VIWTIGXMZI��*SPSWMRH�
MRHMGE˛MMPI�HI�VITVI^IRXEVI�KVEJMGʅ�EPI�TVSGIWYPYM��RSXIE^ʅ�TE˗MM�YVQE˛M�HI�PE�ɴRGITYX�
TɨRʅ�PE�WJɨV˗MX��EGSVHɨRH�S�EXIR˛MI�HISWIFMXʅ�PE��GMRI�E�JSWX�MQTPMGEX��GMRI�E�PYEX�HIGM^MM�
˗M�YRHI�EY�I\MWXEX�TVSFPIQI�WEY�S�PMTWʅ�HI�GPEVMXEXI�ɴR�HIPIKEVIE�VIWTSRWEFMPMXʅ˛MPSV��
[20 MIN]

(MWGYXʅ�HIWTVI�QSHYP�ɴR�GEVI�E�M�HSVM�GE�JMIGEVI�TVSGIW�Wʅ�JMI�MQTPIQIRXEX�ɴR�ZMMXSV��
6IEPM^IE^ʅ� S� HMEKVEQʅ� WMQTPʅ� GEVI� Wʅ� EVEXI� TE˗MM�� EPʅXYVM� HI� MQTPMGEVIE� HMJIVMXIPSV�
TIVWSERI� HI� PE� ɴRGITYXYP� ˗M� TɨRʅ� PE� WJɨV˗MXYP� TVSGIWYPYM�� GY� MRHMGEVIE� MRGPYWMZ� E�
VIWYVWIPSV�RIGIWEVI�˗M�E�VI^YPXEXIPSV�ERXMGMTEXI��(EGʅ�GVI^M�Gʅ�HMEKVEQE�HI�TVSGIW�EVI�
RIZSMI�HI�I\TPMGE˛MM�WYTPMQIRXEVI��EHEYKʅ�XI\X�WEY�PMWXI�HI�ZIVMJMGEVI�TIRXVY�E�KLMHE�
TIVWSERIPI�GEVI�ZSV�MQTPIQIRXE�TVSGIWYP��[20 MIN]

ÎN PLEN: 
əQTʅVXʅ˗I˗XI�GIPI�HSYʅ�HMEKVEQI�GY� ɴRXVIEKE�IGLMTʅ��(MWGYXE˛M� HEGʅ�EGIWX� XMT�HI�
TVSMIGXEVI� E� TVSGIWIPSV� IWXI� YXMP� TIRXVY� EGXMZMXEXIE� HMR� SVKERM^E˛ME� ZSEWXVʅ� ˗M� GYQ�
TSEXI�JM�YXMPM^EX�TIRXVY�EPXI�TVSGIWI�HMR�GEHVYP�SVKERM^E˛MIM��[20 MIN]
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(EGʅ�˛M�WI�TEVI�YXMP�EGIWX�I\IVGM˛MY��ɴP�TS˛M�YXMPM^E�˗M�TIRXVY�EPXI�TVSGIWI�HI�FE^ʅ��
%V� XVIFYM� Wʅ� I\MWXI� IZEPYʅVM� TIVMSHMGI� TIRXVY� E� ZIHIE�QSHYP� ɴR� GEVI� EGIWXI�
TVSGIWI� JYRG˛MSRIE^ʅ� ɴR� TVEGXMGʅ� ˗M� GI� XVIFYMI� EHETXEX� TIRXVY� E� PI� JEGI� Wʅ�
JYRG˛MSRI^I�QEM�FMRI��(MEKVEQIPI�JPY\YPYM�HI�TVSGIW�RY�EV�XVIFYM�Wʅ�JMI�HSEV�
RM˗XI�TVIWGVMT˛MM� WXEXMGI��7YRX�HSGYQIRXI�QIRMXI� Wʅ�STXMQM^I^I�TVSGIWYP�HI�
PYGVY�ɴR�GEHVYP�SVKERM^E˛MIM�XEPI�˗M�TVMR�YVQEVI�WYRX�ɴR�TIVQERIRXʅ�WGLMQFEVI�
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