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DESCRIERE

%GIWX�I\IVGM˛MY�XI�ENYXʅ�Wʅ�ɴR˛IPIKM�HMREQM-
GE� HI� PYEVI� E� HIGM^MMPSV� ɴR� IGLMTE� XE�� (I�
EWIQIRIE�� XI� KLMHIE^ʅ� TVMRXV�YR� TVSGIW�
HI� QETEVI� ˗M� HI^ZSPXEVI� HI� QSHIPI�
HYVEFMPI�HI�PYEVI�E�HIGM^MMPSV�

INSTRUMENTE

Documente suport: 
Ciclul decizional (04)

Modele de decizie (06)

*M˘I�HI�PYGVY��
Clusterul decizional (03)

MATERIALE

'EVXSRE˗I�HI�QSHIVEVI
Flip-chart

2h 30m

MODELAREA DECIZIEI

46)+ʄ8-6)
6IZM^YMI˗XI�'MGPYP�HIGM^MSREP����

40)2�˖-�
GRUPURI MICI

VÂRF 4)674)'8-:ʄ

'3192-'%6)�-28)62ʄ�
˖-�()'->--



FOLLOW UP

ÎN GRUPURI MICI: 
(YTʅ�I\EQMREVIE�Ciclul decizional (04)        �HMWGYXE˛M�HEGʅ�VIGYRSE˗XI˛M�WEY�RY�
SVMGEVI�HMRXVI�TVSFPIQIPI�HIWGVMWI�ɴR�HMREQMGE�IGLMTIM� [30 MIN]

ÎN PLEN: 
əQTʅVXʅ˗M˛M�GSRGPY^MMPI�KVYTYVMPSV�QMGM�̠ M�HMWGYXE˛M�GYQ�TYXI˛M�EFSVHE�EGIWXI�TVSF-
PIQI��WYRX�SJIVMXI�GɨXIZE�WYKIWXMM��[20 MIN]

(MWGYXE˛M�˗M�IRYQIVE˛M�ETVS\MQEXMZ����HI�XMTYVM�HMJIVMXI�HI�HIGM^MM�TI�GEVI�PI�E˛M�PYEX�
WEY�PI�ZI˛M�PYE�̠ M�GEVI�WYRX�VIPIZERXI�TIRXVY�QYRGE�ZSEWXVʅ�TI�GEVHYVMPI�HI�QSHIVEVI� 
(IGM^MMPI� WI� VIJIVʅ� HI� SFMGIM� PE� SEQIRM�� FERM� ˗M� GSR˛MRYXYP�QYRGMM�� 4VSFEFMP� ZSV�
I\MWXE�˗M�EPXI�XMTYVM�HI�HIGM^MM� [20 MIN]

%HYRE˛M� GEVHYVMPI� TIRXVY� E� JSVQE� S� WYFWXVYGXYVʅ� WIQRMJMGEXMZʅ�� JʅGɨRH� S�
HMWXMRG˛MI�ɴRXVI�HIGM^MMPI�QENSVI�GY�MQTEGX�QEVI��WXVEXIKMG�˗M�HIGM^MMPI�HI�VYXMRʅ�GY�
MQTEGX�QEM�QMG��STIVEXMZ��4YXI˛M�YXMPM^E�Clusterul decizional (03)��������GE�˗EFPSR�
HI�GPYWXIV��[20 MIN]
 
)\EQMRE˛M Modele de decizie (06) 
%VERNE˛M�LɨVXMM�%��VITVI^IRXɨRH�GIPI�GMRGM�QSHIPI�KIRIVEPI�HI�HIGM^MI�TI�QEWʅ�ɴR�
NYVYP�KVYTYVMPSV�HI�GEVHYVM�HI�QSHIVEVI��(IGMHI˛M�GI�QSHIP�HSVM˛M�Wʅ�YXMPM^E˛M�TIRXVY�
GI�KVYT�HI�HIGM^MM�� TPEWɨRH�GEVHYVMPI�HI�HIGM^MI� PɨRKʅ�QSHIPYP� VIWTIGXMZ��(EGʅ�
HIWGSTIVM˛M� Gʅ� YR� KVYT� RY� TSEXI� JM� KIWXMSREX� GY� YR� WMRKYV�QSHIP� HI� HIGM^MI��
ɴQTʅV˛M˛M�P��(EGʅ�I\MWXʅ�HI^EGSVH�GY�TVMZMVI�PE�S�TS^M˛MI��HMWGYXE˛M��[30 MIN]

%WMKYVʅ�XI�Gʅ�TIVWSERIPI�WEY�KVYTYVMPI�VIWTSRWEFMPI�HI�PYEVIE�HIGM^MMPSV�˗XMY�GI�
WI�E˗XIETXʅ�HI�PE�IPI��(EGʅ�RY�WYRX�PʅQYVM˛M�GY�TVMZMVI�PE�EGIWX�PYGVY��TPERMJMGE˛M�
XMQT�TIRXVY�E�ɴQTʅVXʅ˗M�E˗XITXʅVMPI� [30 MIN]

PAS 1

PAS 2

PAS 3

(IGM^MMPI�GY�TVMZMVI�PE�HIGM^MM�WYRX�JSEVXI�HMJMGMPI��)PI�XVIFYMI�PYEXI�˗M�
GSQYRMGEXI�GY�QEVI�KVMNʅ��əQTʅVXʅ˗MVIE�E˗XITXʅVMPSV��E�WI�ZIHIE�QEM�
WYW�IWXI�YR�TEW�MQTSVXERX�˗M�EV�XVIFYM�PYEX�ɴR�WIVMSW�

PAS 4

PAS 5
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PAS 6


