
MEETING MODEL GALLERY08
˖IHMR˛IPI�TSX�EWMKYVE�WEY�TSX�HMWXVYKI�S�IJMGMIR˛E�QYRGMM�HI�IGLMTʅ��)PI�TSX�JM�TPMGXMWMXSEVI��MRYXMPI��JVYWXVERXI��RIWJɨV˗MXI��WI�TSX�VSXM�ɴR�GIVG���WEY�TSX�JM�IRIVKM�
^ERXI��QSXMZERXI��JVYGXYSEWI�˗M�WGYVXI��%˗E�GYQ�RY�I\MWXʅ�S�WMRKYVʅ�GIE�QEM�FYRʅ�TMIWʅ�ZIWXMQIRXEVʅ��XSX�E˗E�RY�I\MWXʅ�S�WMRKYVʅ�QSHEPMXEXI�HI�E�EZIE�S�
˗IHMR˛ʅ�FYRʅ��˖IHMR˛IPI�EV�XVIFYM�Wʅ�WI�TSXVMZIEWGʅ�GEY^IM�˗M�GSRXI\XYPYM�GSRZSGʅVMM�PSV��%GIWX�HSGYQIRX�WYTSVX�IWXI�YR�TYRGX�HI�TSVRMVI�GEVI�GVIIE^ʅ�XMTYP�HI�
˗IHMR˛I�HI�GEVI�IGLMTE�XE�EVI�RIZSMI�TIRXVY�E�TVSWTIVE�ɴR�EGXMZMXEXIE�WE�

4VEGXMGM�ZIGLM�˗M�RSM�TIRXVY�˗IHMR˛I
1. Micro-formate

Daily Scrum:�9R�JSVQEX�HI^ZSPXEX�ɴR�GEHVYP�QEREKIQIRXYPYM�HI�TVSMIGX�EKMP�TIRXVY�E�WTVMNMRM�EYXSSVKERM^EVIE�
IGLMTIPSV�HI�TVSMIGX��(EMP]�7GVYQ�IWXI�S�˗IHMR˛ʅ� VIKYPEXʅ�HI�QE\MQYQ����QMRYXI��GEVI�WI�HIWJʅ˗SEVʅ� ɴR�
JMIGEVI�^M�PE�EGIIE˗M�SVʅ�˗M�ɴR�EGIPE˗M�PSG��HI�SFMGIM�ɴR�TMGMSEVI��*MIGEVI�QIQFVY�EP�IGLMTIM�VʅWTYRHI�WGYVX�PE�
XVIM�ɴRXVIFʅVM��'I�EQ�JʅGYX�HI�PE�YPXMQE�˗IHMR˛ʅ#�'I�TVSZSGʅVM�EY�ETʅVYX#�'I�ZSM�JEGI�ɴREMRXI�HI�YVQʅXSEVIE�
˗IHMR˛ʅ#�4VSKVIWYP�TVSMIGXYPYM�TSEXI�JM�ZM^YEPM^EX�TI�S�XEFPʅ�WEY�TI�YR�TIVIXI�HI�TPERMJMGEVI�

Raportul indicatorului cheie:�3�QMGVS�˗IHMR˛ʅ�VIKYPEXʅ�WEY�YR�TYRGX�HI�EKIRHʅ�VIGYVIRX�TIRXVY�QSRMXSVM^E�
VIE�FE^EXʅ�TI�VI^YPXEXI��9R�WGYVX�VETSVX�IWXI�SJIVMX�HI�XSEXI�HITEVXEQIRXIPI�GY�TVMZMVI�PE���WEY���MRHMGEXSVM�
JMG˗M�PIKE˛M�HI�VI^YPXEXIPI�TVIGSRM^EXI�EPI�YRIM�EG˛MYRM�WEY�TVSMIGXI�

Rezumate periodice intense:�3� WGYVXʅ� VIGIR^MI�HYTʅ�IZIRMQIRXI� MRXIRWI�� GEQTERMM� WEY� JE^I� MRXIRWI�EPI�
TVSMIGXYPYM�� )GLMTE� HI� TVSMIGX� IJIGXYIE^ʅ� YR� VI^YQEX� TIRXVY� E� IZEPYE� VETMH� ˗M� Y˗SV� VI^YPXEXIPI�� PIG˛MMPI�
ɴRZʅ˛EXI�˗M�RIZSMPI�YPXIVMSEVI�HI�EG˛MYRI���əR�YRIPI�GE^YVM��VIZM^YMVIE�IWXI�IJIGXYEXʅ�HI�YR�MRXIVZMIZEXSV�I\XIVR�
HIWIQREX�

Fika: 4VEGXMGʅ�WYIHI^ʅ�E�YRIM�TEY^I�HI�GEJIE�^MPRMGI�GSQYRI��������QMRYXI�TIRXVY�ɴQTʅVXʅ˗MVIE�˗M�WGLMQ�
FYP�HI�MRJSVQE˛MM�MRJSVQEPI��*SVQEXYP�IWXI�HIWGLMW�EXɨX�TIRXVY�TVSFPIQIPI�˗M�XIQIPI�TIVWSREPI��GɨX�˗M�TIRXVY�
GIPI�TVSJIWMSREPI�

Brown Bag Lunch:�3�ɴRXɨPRMVI�MRJSVQEPʅ�HI�TVɨR^��HI�SFMGIM�ɴR�FMVSY�GY�TEGLIXI�HI�TVɨR^�EHYWI�HI�JMIGEVI��
4VɨR^YP�EVI�PSG�TIRXVY�E�HMWGYXE�YR�WYFMIGX�PIKEX�HI�QYRGʅ�QEM�QYPX�WEY�QEM�TY˛MR�PIKEX�HI�EVME�HI�MRXIVIW�
E�IGLMTIM�

2. Open Agenda 

˗IHMR˜ʆ�ɵRXV�YR�WTE˜MY�HIWGLMW��%GIWX�XMT�HI�˗IHMR˛ʅ�IWXI�TSXVMZMX�EXYRGM�GɨRH�WYFMIGXIPI�IQIVKIRXI�RY�TSX�JM�
TPERMJMGEXI�ɴR�TVIEPEFMP�˗M�EXYRGM�GɨRH�I\MWXʅ�S�QEVI�RIZSMI�HI�GSSVHSREVI�ɴR�WIXʅVMPI�FMPEXIVEPI�˗M�EPI�WYFKVY�
TYVMPSV�� əR�TVMQE�TEVXI�E�˗IHMR˛IM��WYRX�GSPIGXEXI�WYFMIGXIPI�EGXYEPI�GEVI�TVSHYG� ɴRKVMNSVEVI��*MIGʅVIM�TVSF�
PIQI�M�WI�EXVMFYMI�ETSM�YR�MRXIVZEP�HI�XMQT�ɴRXV�S�KVMPʅ�HI�EKIRHʅ��HI�I\IQTPY��ɴRXV�YR�MRXIVZEP�HI�XMQT�HI����
HI�QMRYXI��XVIM�TVSFPIQI�TSX�JM�HMWGYXEXI�ɴR�WIWMYRM�TEVEPIPI��MEV�ETSM�ɴRXV�YR�EP�HSMPIE�MRXIVZEP�HI�XMQT�HI����
HI�QMRYXI��EPXI�XVIM�TVSFPIQI�TSX�JM�HMWGYXEXI�ɴR�TEVEPIP��1IQFVMM�IGLMTIM�TEVXMGMTʅ�RYQEM�PE�EGIPI�WIWMYRM�PE�
GEVI�TSX�GSRXVMFYM�WEY�HI�PE�GEVI�WI�E˗XIETXʅ�Wʅ�FIRIJMGMI^I��'IM�GEVI�RY�EY�RMQMG�HI�HMWGYXEX�ɴRXV�YR�ERYQMX�
MRXIVZEP�HI�XMQT�VʅQɨR�ɴR�GEQIVʅ�˗M�PYGVIE^ʅ�PE�TVSTVMMPI�WEVGMRM��əR�WIWMYRIE�TPIREVʅ�JMREPʅ���HI�I\IQTPY�����
HI�QMRYXI�EGSVHYVMPI�˗M�HIGM^MMPI�GY�S�VIPIZER˛ʅ�QEM�PEVKʅ�TSX�JM�HMWGYXEXI�˗M�MRJSVQE˛MMPI�HMR�WIWMYRMPI�TEVE�
PIPI�TSX�JM�WGLMQFEXI�

Semi Open Space: %GIWX�JSVQEX�TIVQMXI�IGLMTIPSV�Wʅ�EFSVHI^I�S�KEQʅ�PEVKʅ�HI�WYFMIGXI�ɴQTʅV˛MXI�ɴR�GEPY�
TYVM�XIQEXMGI��7YFMIGXIPI�HI�ɴRKVMNSVEVI�WYRX�EWXJIP�HMWGYXEXI�TI�GEXIKSVMM�HMREMRXI�WXEFMPMXI��0E�JIP�GE�JSVQEXYP�
3TIR�7TEGI��˗IHMR˛E�IWXI�ɴQTʅV˛MXʅ�ɴR�MRXIVZEPI�HI�XMQT�TIRXVY�E�EFSVHE�EGIWXI�GEXIKSVMM��HI�I\IQTPY��TVMQE�
VYRHʅ��TVSFPIQI� PIKEXI�HI�TVSMIGX��E�HSYE�VYRHʅ��TVSFPIQI� PIKEXI�HI�SVKERM^EVI��E� XVIME� VYRHʅ��TVSFPIQI�
JYRG˛MSREPI�

%KIRHE�GMXEXʆ��%GIWX�JSVQEX�HI�˗IHMR˛ʅ�IWXI�YXMP�TIRXVY�KIWXMSREVIE�XMQTYPYM�EGSVHEX�MRJSVQʅVMM��HMWGYXʅVMM��
HIGM^MIM�˗M�TPERMJMGʅVMM�EG˛MYRMPSV��EWXJIP�ɴRGɨX�IGLMTE�Wʅ�RY�VʅQɨRʅ�FPSGEXʅ�ɴRXV�S�WMRKYVʅ�JE^ʅ��)PIQIRXIPI�HI�
TI�SVHMRIE�HI�^M�WYRX�WSPMGMXEXI�ɴREMRXI�HI�˗IHMR˛ʅ��HI�I\IQTPY��TI�S�TPEXJSVQʅ�ZMVXYEPʅ�˗M�WYRX�GSHMJMGEXI�ɴR�
GSRJSVQMXEXI�GY�YVQʅXSEVIPI�GEXIKSVMM��-�!�-RJSVQE˛MM��7�!�7GLMQF��(�!�(IGM^MI��%�!�%G˛MYRI��əR�GEHVYP�˗IHMR˛IM��
JMIGʅVIM�GEXIKSVMM�M�WI�EGSVHʅ�YR�XIVQIR�PMQMXʅ�TIRXVY�HMWGY˛MM�

4VSKVEQEVI�ST˜MSREPʆ��%GIEWXʅ�TVEGXMGʅ�WI�VIJIVʅ�PE�VIHYGIVIE�XMQTYPYM�YRIM�˗IHMR˛I�JʅVʅ�E�TMIVHI�GETEGM�
XEXIE�HI�E�GSRZSGE�˗IHMR˛E�HEGʅ�IWXI�RIGIWEV��˖IHMR˛IPI�WYRX�GSRZSGEXI�RYQEM�HEGʅ�I\MWXʅ�GIZE�HI�HMWGY�
XEX�� 4IRXVY� S� TVSKVEQEVI� IJMGMIRXʅ�� IWXI� YXMP� Wʅ� HIWIQRE˛M� TIVMSEHI� VIKYPEXI� ɴR� GEVI�QIQFVMM� IGLMTIM� RY�
TVSKVEQIE^ʅ�˗IHMR˛I�I\XIVRI���HI�I\��PYRM�HYTʅ�EQME^ʅ��QMIVGYVM�HMQMRIE˛ʅ�
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���0YGVEVI�XIQEXMGʆ�MRXIVEGXMZʆ

Knowledge Cafe/World Cafe:�%GIWX�JSVQEX�HI�˗IHMR˛ʅ�ENYXʅ�IGLMTIPI�Wʅ�I\TPSVI^I�VETMH�TVSFPIQI�GSQTPI\I�
ɴR�KVYTYVM�QMGM�VSXEXMZI��1EM�QYPXI�EWTIGXI�EPI�YRIM�TVSFPIQI�WYRX�TVI^IRXEXI�˗M�HMWGYXEXI�ɴR�WIWMYRM�TEVEPIPI�
PE�����QIWI��1IQFVMM�IGLMTIM�WI�VSXIWG�ɴRXVI�QIWI�ɴR�����VYRHI�GSRWIGYXMZI��%VKYQIRXIPI�WYRX�HSGYQIRXEXI�
HYTʅ�JMIGEVI�WIWMYRI�TEVEPIPʅ�˗M�ETSM�WYRX�VI^YQEXI�GE�TYRGX�HI�TSVRMVI�TIRXVY�HMWGY˛MM�ɴR�TPIR�

Speed Geeking:� 9R� JSVQEX� HI� TVI^IRXEVI� TIRXVY� KVYTYVM� QEM� QEVM�� 4VSKVIWYP� WEY� VI^YPXEXIPI� HMJIVMXIPSV�
TVSMIGXI�HITEVXEQIRXI�WYRX�TVI^IRXEXI�ɴR�QEM�QYPXI�VYRHI�HI�QMGVS�TVI^IRXʅVM�TEVEPIPI��WMQMPEV�GY�WIWMYRM�
PI�HI�TSWXIV�EPI�GSRJIVMR˛IM�WEY�WTIIH�HEXMRK��4EVXMGMTER˛MM�WI�EPʅXYVʅ�TVI^IRXEXSVMPSV�ɴR�GSQFMRE˛MM�WGLMQ�
FʅXSEVI�

Fishbowl:�3�QIXSHʅ�TIRXVY�E�PYGVE�PE�TVSFPIQI�GSRXVSZIVWEXI�˗M�XIQI�GSQTPI\I�HI�ɴRKVMNSVEVI�GEVI�RY�WI�
TVIXIE^ʅ�FMRI�HMWGY˛MMPSV�ɴR�KVYTYVM�QEVM��6ITVI^IRXER˛MM�ERYQMXSV�WYFKVYTYVM�GSRHYG�S�HMWGY˛MI�ɴRXV�YR�GIVG�
MRXIVMSV�� 'IMPEP˛M� TEVXMGMTER˛M� PE� ɴRXɨPRMVI� EWGYPXʅ� HMR� EJEVE� GIVGYPYM�� �6SPYVMPI� WI� TSX� WGLMQFE� ɴR� XMQTYP�
˗IHMR˛IM�

7IWMYRM� JSGYWEXI� �HIIT�HMZI�� 7IWMYRMPI� HIIT�HMZI� EWMKYVʅ� GEHVYP� ɴR� GEVI� ɴRXVIFʅVMPI� HMJMGMPI� ˗M� TVSFPIQIPI�
QEVM�RY�WYRX�ZMGXMQI�EPI�TVSFPIQIPSV�^MPRMGI�QMGM��əR�GEHVYP�˗IHMR˛IPSV�VIKYPEXI��GIP�TY˛MR���	�HMR�XMQTYP�ɴRXɨP�
RMVMM�IWXI�HIHMGEX�HI^FEXIVMPSV�MRXIRWMZI�EWYTVE�YRIM�TVSFPIQI�MQTSVXERXI�

*E^E�ZIVHI�˘M�EPFEWXVʆ��3�˗IHMR˛ʅ�HI�JE^ʅ�ZIVHI�˗M�EPFEWXVʅ�HMJIVIR˛ME^ʅ�TVSFPIQIPI�GEVI�HIGYVK�HMR�VIPE˛MM�HI�
GSR˛MRYXYP�HI�PYGVY��˖IHMR˛E�ɴRGITI�GY�S�JE^ʅ�ZIVHI��VIPE˛MI�GEVI�GSRWXʅ�ɴRXV�YR�GLIGO�MR�HI����HI�QMRYXI��ɴR�
XMQTYP�GʅVYME�TEVXMGMTER˛MM�TSX�EFSVHE�TVSFPIQIPI� MRXIVTIVWSREPI��%GIWX� PYGVY�GPEVMJMGʅ�HVYQYP�TIRXVY�JE^E�
EPFEWXVʅ� �GSR˛MRYX�HI� PYGVY�� ɴR�GEVI�TVSFPIQIPI�HI�TVSMIGX�˗M�HI�GSR˛MRYX�TSX� JM� EFSVHEXI� ɴR�QSH�IJMGMIRX��
9RISVM� WI� EHEYKʅ� YR� GLIGO�SYX� JMREP� ˗M� S� WGYVXʅ� VIJPIG˛MI� HMR� TEVXIE� JMIGʅVYM�QIQFVY� EWYTVE� IJMGEGMXʅ˛MM�
˗IHMR˛IM�

Parade/Walking Meeting:�9R�JSVQEX�GEVI�JEGMPMXIE^ʅ�WGLMQFYP�HIWGLMW�˗M�GVIEXMZ��)GLMTE��ɴR�QSH�MHIEP�RY�
QEM�QYPX�HI���QIQFVM�HMWGYXʅ�S�WIGZIR˛ʅ�HI�TVSFPIQI�TI�TEVGYVWYP�YRIM�TPMQFʅVM��ɴR�EJEVʅ�WEY�ɴR�FMVSY��0E�
PSGE˛MM�WTIGMJMGI�WYRX�JM\EXI�HIGM^MMPI�˗M�VI^YPXEXIPI�MRXIVQIHMEVI�

���%PXIVREXMZI�PE�ɵRXɩPRMVM�

Proces de consultare:�%GIEWXE�IWXI�S�TVEGXMGʅ�IJMGMIRXʅ�HI�PYEVI�E�HIGM^MMPSV�TIRXVY�IGLMTIPI�EYXS�SVKERM^E�
XI��əR�PSG�HI�YR�QSH�HI�HIGM^MI�FE^EX�TI�GSRHYGIVI�WEY�ɴR�TPIR��GSQTIXIR˛IPI�WYRX�GSQTPIX�HIWGIRXVEPM^EXI�
˗M�HIPIKEXI�QIQFVMPSV�IGLMTIM��1IQFVMM�IGLMTIM�WYRX�PMFIVM�Wʅ�ME�HIGM^MM�ɴR�HSQIRMYP�PSV�HI�GSQTIXIR˛ʅ�QEM�
PEVK��GY�XSEXI�EGIWXIE�� JMIGEVI�HIGM^MI�RIGIWMXʅ�HSYʅ�GSRWYPXʅVM� MRM˛MEPI�� ���GSRWYPXEVIE�YRIM�TIVWSERI�HMR�
SVKERM^E˛MI�GEVI�EVI�GYRS˗XMR˛I�HISWIFMXI�HIWTVI�TVSFPIQE�ɴR�GEY^ʅ�˗M� ���GSRWYPXEVIE�YRIM�TIVWSERI�HMR�
SVKERM^E˛MI�GEVI�IWXI�EJIGXEXʅ�ɴR�QSH�HISWIFMX�HI�HIGM^MI�

˗IHMR˜I�ZMVXYEPI��˖IHMR˛IPI�ZMVXYEPI�TSX�JM�˛MRYXI�TVMR�ZMHIS��HI�I\��7O]TI��>SSQ�WEY�TVMR�GSRJIVMR˛ʅ�XIPIJSRMGʅ�
�HI�I\IQTPY��1IIXKVIIR��%WXJIP�HI�ɴRXɨPRMVM�RY�EV�XVIFYM�Wʅ�EMFʅ�QEM�QYPX�HI���TEVXMGMTER˛M�˗M�RY�EV�XVIFYM�Wʅ�
HYVI^I�QEM�QYPX�HI����HI�QMRYXI��4IRXVY�E�EZIE�WYGGIW��EV�XVIFYM�Wʅ�EMFʅ�S�EKIRHʅ�GPEVʅ��GSRZIRMXʅ�ERXIVMSV��
S� JEGMPMXEVI�IJMGMIRXʅ�˗M�TEVXMGMTER˛M�FMRI�HMWGMTPMRE˛M��8S˛M�GIM� MQTPMGE˛M�EV� XVIFYM�Wʅ� JMI�TVIKʅXM˛M�Wʅ�YXMPM^I^I�
XILRSPSKMMPI� EWSGMEXI� TIRXVY� E� ɴQFYRʅXʅ˛M� IJMGMIR˛E� �JIVIEWXVʅ� HI� GLEX� TEVEPIPʅ�� TVSKVEQI� HI� TEVXENEVI� E�
IGVERYPYM�IXG��

˗IHMR˜E�7YFSXRMO��*ʅGɨRH�EPY^MI�PE�XVEHM˛ME�WSGMEPMWXʅ�E�EGXMZMXʅ˛MM�HI�ZSPYRXEVMEX�GSQYRMXEV��S�˗IHMR˛ʅ�7YFSX�
RMO�TYRI�EGGIRXYP�TI�EG˛MYRIE�GSQYRʅ�EWYTVE�HMWGY˛MIM�˗M�TPERMJMGʅVMM��˖IHMR˛E�EVI�YVQʅXSVYP�JPY\�����IGLMTE�
GSPIGXIE^ʅ�WEVGMRM�GSRGVIXI�TIRXVY�E�JM�VIEPM^EXI�����RIZSMPI�˗M�MHIMPI�TIRXVY�JMIGEVI�WEVGMRʅ�WYRX�GSPIGXEXI�HI�
ɴRXVIEKE�IGLMTʅ��ŲɴQTEGLIXEVIE�ZEPM^IMű�����KVYTYVMPI�HI�PYGVY�PYGVIE^ʅ�PE�WEVGMRMPI�ɴR�TEVEPIP�˗M����KVYTYVMPI�
HI�PYGVY�ɴ˗M�TVI^MRXʅ�VI^YPXEXIPI���MEV�EGIWXIE�WYRX�WʅVFʅXSVMXI�ɴQTVIYRʅ��˖IHMR˛E�7YFSXRMO�TSEXI�JM�S�EPXIVRE�
XMZʅ�VIGYVIRXʅ�PE�ɴRXɨPRMVMPI�VIKYPEXI�EPI�IGLMTIM��HI�I\IQTPY��PE�JMIGEVI�TVMQʅ�˗IHMR˛ʅ�WʅTXʅQɨREPʅ�E�PYRMM�
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