
MODELE DE DECIZIE06
(IGM^MMPI�TSX�JM�PYEXI�HI�PMHIVM��HI�WYFKVYTYVM�HIWIQREXI�WEY�HI�IGLMTI�ɴRXVIKM��9VQʅXSEVIE�PMWXʅ�GYTVMRHI�GIPI�QEM�JVIGZIRXI�QSHIPI�HI�HIGM^MI�˗M�SJIVʅ�GɨXIZE�WJEXYVM�GY�TVMZMVI�PE�
ETPMGEVIE�PSV��(IWISVM�EGIWXI�QSHIPI�GSI\MWXʅ�˗M�RY�I\MWXʅ�YR�WMRKYV�QSHIP�VITVI^IRXEXMZ�TIRXVY�QSHYP�ɴR�GEVI�JYRG˛MSRIE^ʅ�S�SVKERM^E˛MI��+ɨRHI˗XI�XI�GEVI�QSHIP�HI�HIGM^MI�IWXI�
GIP�QEM�EHIGZEX�TIRXVY�WSPY˛MSREVIE�TVSFPIQIM�XEPI�WTIGMJMGI�

(IGM^ME�YRYM�WMRKYV�PMHIV�WEY�GIVG�HI�
GSRHYGIVI��QSHIP�MIVEVLMG

7XVYGXYVʅ�GPEVʅ�˗M�HIGM^MM�VETMHI 4SWMFMP�EFY^�HI�TYXIVI��PMHIVM�WYTVEɴRGʅV�
GE˛M�HI�GERXMXEXIE�HI�QYRGʅ��VIWTSRW�
EFMPMXEXIE�˗M�MQTPMGEVIE�IGLMTIM�VIHYWI

*MIGEVI�KVYT�EVI�MIVEVLMM�MRJSVQEPI���əR�SVKERM^E˛MM��HI�SFMGIM�TMSRMIVMM�˗M�JSRHEXSVMM�XMRH�Wʅ�JMI�
PMHIVM�MRJSVQEPM�TIRXVY�S�PYRKʅ�TIVMSEHʅ�HI�XMQT��8VIGIVIE�HI�PE�YR�QSHIP�MRJSVQEP�PE�YRYP�
JSVQEP��RYQMX�WEY�EPIW�IWXI�YRE�HMRXVI�GIPI�QEM�KVIPI�˗M�QEM�MQTSVXERXI�IZSPY˛MM�ɴR�
GVI˗XIVIE�YRIM�SVKERM^E˛MM��3F˛MRI�ENYXSV�HI�JEGMPMXEVI�I\XIVRʅ�TIRXVY�EGIWX�PYGVY�

(IGM^ME�YRIM�TIVWSERI�GSQTIXIRXI�WEY�E�
YRYM�KVYT�QERHEXEX�TIRXVY�S�WEVGMRʅ�
WTIGMJMGʅ��HIPIKEVI��GSRHYGIVIE�
WEVGMRMM

6IWTSRWEFMPMXʅ˛MPI�ɴQTʅVXʅ˗MXI�ɴR�
IGLMTʅ��TIVWSERIPI�GSQTIXIRXI�WYRX�
VIWTSRWEFMPI�HI�WEVGMRM

1ERHEXI�RIGPEVI��VMWGYP�GE�WEVGMRMPI�Wʅ�
JMI�HIPIKEXI�˗M�YMXEXI

%XVMFYMVIE�YRIM�WEVGMRM�YRIM�TIVWSERI�VIWTSRWEFMPI�WEY�YRYM�KVYT�HI�PYGVY�RIGIWMXʅ�YR�TPER�
HI�QMRM�TVSMIGX��'EVI�IWXI�SFMIGXMZYP#�'EVI�WYRX�TEVEQIXVMM#�'I�ERYQI�XVIFYMI�HIGMW�˗M�
JʅGYX�TɨRʅ�GɨRH#�'YM�ɴM�ZE�JM�VETSVXEX�VI^YPXEXYP#

(IGM^MI�TVMR�ZSX�HIQSGVEXMG����	�QENSVM�
XEXI�WEY�QEM�QYPX��HI�I\IQTPY��S�QENSVM�
XEXI�HI�����IWXI�EHIWIE�RIGIWEVʅ�TIRXVY�
QSHMJMGʅVMPI�GSRWXMXY˛MMPSV�EWSGME˛MMPSV

1SHIP�VETMH�˗M�GPEV 1MRSVMXʅ˛MPI�XVIFYMI�Wʅ�EGGITXI�HIGM^ME�
QENSVMXʅ˛MM��GSRWIGMR˛E�TSEXI�JM�STYRIVIE�
VI^MWXIR˛IM�WEY�VIXVEKIVIE�QIQFVMPSV�

əREMRXI�HI�ZSX��EWMKYVʅ�XI�Gʅ�I\MWXʅ�S�HI^FEXIVI�HIWGLMWʅ�˗M�S�RIKSGMIVI�GEVI�I\TPSVIE^ʅ�
WSPY˛MM�GEVI�Wʅ�VʅWTYRHʅ�RIZSMPSV�XYXYVSV�QIQFVMPSV��Gɨ˗XMK�Gɨ˗XMK��(IJMRM˛M�TVSTYRIVIE�
GEVI�YVQIE^ʅ�Wʅ�JMI�ZSXEXʅ�HYTʅ�EGIEWXʅ�HI^FEXIVI��RY�ɴREMRXI�HI�EGIEWXE��əR�XMQTYP�
HI^FEXIVMM�TYXI˛M�SVKERM^E�ZSXYVM�TIRXVY�XIWXEVIE�TVSTYRIVMPSV�˗M�TYXI˛M�MRZMXE�QIQFVM�
STS^ER˛M�Wʅ�WYKIVI^I�TVSTYRIVM�HI�QSHMJMGʅVM��EWXJIP�ɴRGɨX�Wʅ�JMI�GSRJSVXEFMPM�GY�EGIWXIE�
�GSQTVSQMW�

(IGM^MI�TVMR�GSRWIRW��XSEXʅ�PYQIE�IWXI�
HI�EGSVH��HMR�XSEXʅ�MRMQE�WEY�GSR�
WMQ˛ʅQɨRX��XSEXʅ�PYQIE�TSEXI�EGGITXE�
HIGM^ME�˗M�RY�EVI�TVSFPIQI�QENSVI�GY�
EGIEWXE

8S˛M�WYRX�MQTPMGE˛M�˗M�WYRX�HIHMGE˛M�
HIGM^MIM��WTMVMXYP�HI�IGLMTʅ�TYXIVRMG

4VSGIHYVE�RIGIWMXʅ�XMQT��GIM�GEVI�TSX�
EVKYQIRXE�FMRI�EY�EZERXENYP�HI�E�˗M�JEGI�
TS^M˛MMPI�EY^MXI

'SRWIRWYP�IWXI�GSRWXVYMX�TI�TEVGYVWYP�QEM�QYPXSV�VYRHI�HI�WGLMQF�HI�MRJSVQE˛MM�˗M�E�
RIZSMPSV�TIVWSREPI�PIKEXI�HI�TVSFPIQʅ��(IWIQRE˛M�YR�JEGMPMXEXSV�MRXIVR�TIRXVY�EGIWX�TVSGIW�
˗M�EWMKYVE˛M�Zʅ�Gʅ�XSEXI�ZSGMPI�TVMQIWG�WTE˛MY�IKEP��4SEXI�JM�YXMP�GE�TVSTYRIVIE�GEVI�
YVQIE^ʅ�Wʅ�JMI�XIWXEXʅ�TIRXVY�GSRWIRW�Wʅ�JMI�JSVQYPEXʅ�HI�JEGMPMXEXSV�

(IGM^ME�JMIGʅVIM�TIVWSERI�WEY�WYF�KVYT�
TIRXVY�WMRI�ɴRWY˗M��GY�GSRWYPXEVIE�
TVIEPEFMPʅ�E�GIPSVPEP˛M�QIQFVMM�VIPIZER˛M�
�EYXS�SVKERM^EVI

*SEVXI�JPI\MFMP��ERKENEQIRX�VMHMGEX�˗M�
MQTPMGEVIE�XYXYVSV

%G˛MYRMPI�HIWGIRXVEPM^EXI�TSX�HIZIRM�
LESXMGI�HEGʅ�RY�I\MWXʅ�WYJMGMIRXʅ�GSSV�
HSREVI

%YXS�SVKERM^EVIE�RY�IWXI�EGIPE˗M�PYGVY�GY�EFWIR˛E�WXVYGXYVMM��8VIFYMI�Wʅ�HIJMRM˛M�VIKYPM�GPEVI�
˗M�GEREPI�HI�GSQYRMGEVI�TIRXVY�E�JEGI�EGIWX�PYGVY�Wʅ�JYRG˛MSRI^I��4VSGIWYP�HI�GSRWYPXEVI�
HIWGVMW�ɴR��8MTYVM�HI�˗IHMR˜I�����TSEXI�JM�YR�GEHVY�YXMP�
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