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'ɨX�HI�MRJSVQEX�I˗XM�HIWTVI�IZSPY˛ME�QIHMYPYM�I\XIVR�SVKERM^E˛MIM�XEPI#
'YQ�EJPM�HIWTVI�WGLMQFEVIE�RIZSMPSV�FIRIJMGMEVMPSV��HIWTVI�RSMPI�STSVXYRMXʅ˛M�HI�JMRER˛EVI��HIWTVI�
WGLMQFʅVMPI�WYVZIRMXI�ɴR�VɨRHYP�SVKERM^E˛MMPSV�GSQTIXMXSEVI�˗M�EPI�TEVXIRIVMPSV��HIWTVI�MRSZE˛MM�˗M�HIWTVI�
RSM�EFSVHʅVM�ɴR�HSQIRMY#

'ɨX�HI�IJMGMIRX�ɴ˛M�KIWXMSRI^M�FE^E�HI�HEXI�GY�GSRXEGXI#�
'MRI�EVI�GSRXEGXI�˗M�EGGIW�PE�7XEOILSPHIVMM�GLIMI��JMRER˛EXSVM��TEVXIRIVM��VITVI^IRXER˛M�MRWXMXY˛MSREPM#�
'YQ�ɴ˛M�QIR˛MM�˗M�HI^ZSP˛M�FE^IPI�HI�HEXI�GY�GSRXEGXIPI�FIRIJMGMEVMPSV#

'YQ�GSPIGXI^M�I\TIVMIR˛IPI�˗M�PIG˛MMPI�ɴRZʅ˛EXI�HMR�TVSMIGXIPI�SVKERM^E˛MIM�XEPI#�
)˗XM�MQTPMGEX�ɴR�HMWGY˛MM�˗M�VIJPIG˛MM�ɴR�GEHVYP�SVKERM^E˛MIM�HYTʅ�JMREPM^EVIE�YRSV�TVSMIGXI�˗M�GEQTERMM#�
)\MWXʅ�S�QIXSHʅ�HI�ɴRZʅ˛EVI�TI�FE^E�WYGGIWIPSV�˗M�I˗IGYVMPSV�MHIRXMJMGEXI#

'I�JIP�HI�MRJSVQE˛MM�EM�TIRXVY�E�WTVMNMRM�HIGM^MMPI�HI�QEREKIQIRX#�
'I�HEXI�HI�TPERMJMGEVI�˗M�QSRMXSVM^EVI�WYRX�HMWTSRMFMPI�˗M�TIRXVY�GMRI#�1MRYXIPI�ɴRXɨPRMVMPSV�IGLMTIM�˗M�
EPI�GSRWMPMYPYM�HMVIGXSV�WYRX�TʅWXVEXI��WXSGEXI�ɴR�QSH�EGGIWMFMP�˗M�YPXIVMSV�VIZM^YMXI#

'ɨX�HI�FMRI�WYRX�HIJMRMXI�TVSGIWIPI�XEPI�HI�PYGVY#�
%M��˗M�YXMPM^I^M�WGLIQI�EPI�TVSGIWIPSV��PMWXI�HI�ZIVMJMGEVI�˗M�WXERHEVHI�HI�GEPMXEXI#�

'YQ�EGGIWI^M�˗M�ZEPSVMJMGM�I\TIVXM^E�MRXIVRʅ�E�IGLMTIM�XEPI#�
'I�JIP�HI�GYPXYVʅ�˗M�TVEGXMGʅ�EM�ɴR�GIIE�GI�TVMZI˗XI�HMWIQMREVIE�GYRS˗XMR˛IPSV�ɴR�GEHVYP�SVKERM^E˛MIM�
XEPI#�'I�QIXSHI�JSPSWI˗XM#
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Scanarea mediului pentru identificarea semnalelor 
slabe (04) 

(IJMRMVIE�MRXIVJI˛IPSV�TIRXVY�VIPE˛MM�I\XIVRI�FYRI����

'SPIGXEVIE�PIG˛MMPSV�ɴRZʅ˛EXI�TIRXVY�E�JEGMPMXE�
ɴRZʅ˛EVIE�SVKERM^E˛MSREPʅ����

(I^ZSPXEVIE�YRYM�(EWLFSEVH�TIRXVY�YR�QEREKIQIRX�
SVKERM^E˛MSREP�IJMGMIRX�����

Definirea proceselor de lucru pentru o colaborare mai 
Y˗SEVʅ�����

1MNPSEGI�HI�HMWIQMREVI�E�GYRSE˗XIVMM����
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