
9XMPM^ʅQ�VI˛IPIPI�:42�YRHI�˗M�
GɨRH�IWXI�TSWMFMP�
7XSGʅQ�HEXIPI�SJJPMRI�
'VIʅQ�S�VI˛IE�PSGEPʅ��HI�I\��EP˛M�
EGXSVM�EM�WSGMIXʅ˛MM�GMZMPI��ɴRXVI-
TVMRHIVM��YRMZIVWMXʅ˛M�IXG�
��HI�
SEQIRM�GEVI�RI�TSX�WTVMNMRM�
əRGIVGʅQ�Wʅ�GSRWXVYMQ�VIPE˛MM�GY�
EHQMRMWXVE˛MMPI�PSGEPI�TIRXVY�E�
GVI˗XI�MRXIVIWYP�PSV�TIRXVY�
QYRGE�RSEWXVʅ�

EXEMPLU PENTRU MATRICEA CU SCENARII: PARTEA 220
Scenariu de risc: 
7MKYVER˛E�JM^MGʅ�E�TIVWSREPYPYM�IWXI�EQIRMR˛EXʅ�
Factorul determinant 1: 
%GGIWYP�KYZIVRYPYM�PE�GSVIWTSRHIR˛E�RSEWXVʅ�MRXIVRʅ�
Factorul determinant 2: 
%XMXYHMRIE�KYZIVRYPYM�JE˛ʅ�HI�WYFMIGXYP�PE�GEVI�PYGVʅQ�˗M�
QYRGE�TI�GEVI�S�JEGIQ�

7MXYE˛ME����
(IQSGVE˛MI�˗M�WTVMNMR��ŲFEF]ű

4VSFEFMPMXEXI�JSEVXI�QMGʅ�HI�E�WI�
ɴRXɨQTPE

4VSFEFMPMXEXI�QIHMI�HI�E�WI�
ɴRXɨQTPE�

4VSFEFMPMXEXI�VIHYWʅ�HI�E�WI�
ɴRXɨQTPE

4VSFEFMPMXEXI�QIHMI�HI�E�WI�
ɴRXɨQTPE

7SPMGMXʅQ�JMRER˛EVI�HI�PE�KYZIVR�
əRGIVGʅQ�Wʅ�GVIʅQ�S�VI˛IE�EGXMZʅ�
GY�SJMGMEPM�KYZIVREQIRXEPM�GEVI�EV�
TYXIE�SJIVM�WTVMNMR�

'VIʅQ�S�VI˛IE�PSGEPʅ��HI�I\��EP˛M�
EGXSVM�EM�WSGMIXʅ˛MM�GMZMPI��ɴRXVI-
TVMRHIVM��YRMZIVWMXʅ˛M�IXG�
�HI�
SEQIRM�GEVI�RI�TSX�WTVMNMRM�
6IKɨRHMQ�QSHYP�ɴR�GEVI�TYXIQ�
TVI^IRXE�QIWENYP�RSWXVY�HI�VIPE˛MM�
TYFPMGI�
%REPM^ʅQ�HEGʅ�EV�XVIFYM�Wʅ�VIHY-
GIQ�WEY�Wʅ�WGLMQFʅQ�PSGE˛ME�
QYRGMM�RSEWXVI�

'VIʅQ�S�WXVEXIKMI�HI�MI˗MVI�
HIXEPMEXʅ�
*SPSWMQ�:42�YVM�EGSPS�YRHI�˗M�
GɨRH�IWXI�TSWMFMP�
7XSGʅQ�HEXIPI�SJJPMRI

%ZIQ�PMFIVXEXIE�HI��E�RI�MQTPI-
QIRXE�QYRGE�˗M�HI�E�WYW˛MRI�
KVYTYP�˛MRXʅ�
)\MWXʅ�YR�VMWG�WGʅ^YX�ɴR�GIIE�GI�
TVMZI˗XI�WMKYVER˛E�JM^MGʅ�ETIVWS-
RE�PYPYM�
%GIWXE�IWXI�GIP�QEM�FYR�WGIREVMY�
TIRXVY�SVKERM^E˛ME�RSEWXVʅ�

7YRXIQ�GETEFMPM�Wʅ�RI�HIWJʅ˗YVʅQ�
EGXMZMXEXIE�EG˛MSRɨRH�HSEV�
ŲMRZM^MFMP�ű�EZIQ�YR�WMXI�[IF�˗M�
QEXIVMEPI�46�GIR^YVEXI��MEV�
EHIZʅVEXYP�WGST�EP�QYRGMM�RSEWXVI�
RY�IWXI�ZM^MFMP�WEY�GSQYRMGEX�GIPSV�
HMR�EJEVE�GIVGYPYM�RSWXVY�HI�ɴRGVI-
HIVI�
+YZIVRYP�LʅV˛YMI˗XI�YRISVM�TIVWSR-
EPYP�PE�IZIRMQIRXI�TYFPMGI�

7YRXIQ�GETEFMPM�Wʅ�PYGVʅQ�
IJMGMIRX��HEV�XVIFYMI�Wʅ�PYʅQ�
ɴRXSXHIEYRE�ɴR�GSRWMHIVEVI�HEGʅ�
QSHMJMGʅVMPI�TVSKVEQYPYM�RSWXVY�
ZSV�JM�ETVSFEXI�HI�KYZIVR�
2Y�EZIQ�S�EYXSRSQMI�HITPMRʅ�
EWYTVE�QYRGMM�RSEWXVI�
+YZIVRYP�RY�RI�LʅV˛YMI˗XI��HEV�
I\IVGMXʅ�TVIE�QYPXʅ�EWYTVE�
RSEWXVʅ�

%GIEWXʅ�WMXYE˛MI�IWXI�GVMXMGʅ�˗M�
IWXI�TSWMFMP�Wʅ�RY�RI�TYXIQ�
GSRXMRYE�EGXMZMXEXIE�
+YZIVRYP�RI�LʅV˛YMI˗XI�EGXMZ�
TIVWSREPYP�

+YZIVRYP�RY�EVI�EGGIW�PE�GSVIWTSR-
HIR˛E�RSEWXVʅ�MRXIVRʅ�˗M�ETVSFʅ�
WYFMIGXYP�TI�GEVI�ɴP�EFSVHʅQ�˗M�
QYRGE�TI�GEVI�S�HITYRIQ�

+YZIVRYP�RY�EVI�EGGIW�PE�GSVI-
WTSRHIR˛E�RSEWXVʅ�MRXIVRʅ��HEV�
HI^ETVSFʅ�QYRGE�TI�GEVI�S�
HITYRIQ�

+YZIVRYP�EVI�EGGIW�PE�GSVIWTSR-
HIR˛E�RSEWXVʅ�MRXIVRʅ��HEV�ETVSFʅ�
WYFMIGXYP�TI�GEVI�ɴP�EFSVHʅQ�

+YZIVRYP�EVI�EGGIW�PE�GSVIWTSR-
HIR˛E�RSEWXVʅ�MRXIVRʅ�˗M�RY�
ETVSFʅ�QYRGE�TI�GEVI�S�HITY-
RIQ�

7MXYE˛ME����
3VKERM^E˛ME�MRZM^MFMPʅ�
PSZI˗XI�HMR�RSY

7MXYE˛ME����
1IVW�TI�ZɨVJYVM��TVMR�PEPIPI

7MXYE˛ME����
��QEM

'YQ�EVEXʅ�EGIEWXʅ�
WMXYE˛MI#

'YQ�ZE�EJIGXE�EGIEWXʅ�
WMXYE˛MI�SVKERM^E˛ME�
RSEWXVʅ#

'YQ�EV�TYXIE�
SVKERM^E˛ME�RSEWXVʅ�Wʅ�
WI�TVIKʅXIEWGʅ�˗M�Wʅ�
VʅWTYRHʅ�PE�EGIEWXʅ�
WMXYE˛MI#

'ɨX�HI�TVSFEFMP�IWXI�GE�
EGIEWXʅ�WMXYE˛MI�Wʅ�ETEVʅ#
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