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7TSXOERME�QSKʇ�[WTMIVEʉ�PYF�RM[IG^]ʉ�IJIOX][Rʇ�TVEGʙ�^IWTS�Y��&][ENʇ�RYHRI��FI^GIPS[I��JVYWXVYNʇGI��^F]X�H�YKMI��TV^IKEHERI���OVʇ˴ʇ�[SOɸ��XIQEXY�RMI�TV^]RSW^ʇG�VI^YPXE�
XY��1SKʇ�XI˴�F]ʉ�IRIVKIX]^YNʇGI��QSX][YNʇGI��S[SGRI�M�OVɸXOMI��7OSVS�RMI�MWXRMINI�NIH]R]��YRM[IVWEPRMI�RENPITW^]�TV^ITMW�RE�HERʇ�TSXVE[ʙ��RMI�QE�Vɸ[RMI˴�NIH]RIKS��W�YW^RIKS�
WTSWSFY�RE�SVKERM^S[ERMI�HSFV]GL�WTSXOEʾ��*SVQY�E�TS[MRRE�F]ʉ�HSTEWS[ERE�HS�^EKEHRMIRME�M�OSRXIOWXY��+EPIVME�QSHIPM�WTSXOEʾ�XS�TYROX�[]NˑGME�HPE�WX[SV^IRME�XEOMIKS�
VSH^ENY�WTSXOERME��NEOMIKS�[EW^�^IWTɸ��TSXV^IFYNI��F]�SHRSWMʉ�WYOGIW]�[�TVEG]��

Stare i nowe praktyki na spotkaniach
1. Format mikro

Codzienny Scrum:�8IR�JSVQEX�TS[WXE��[�SFW^EV^I�^[MRRIKS�^EV^ʇH^ERME�TVSNIOXEQM��F]�[WTMIVEʉ�WEQSSV�
KERM^EGNʙ�^IWTS�ɸ[�TVSNIOXS[]GL��'SH^MIRR]�7GVYQ�XS�WTSXOERMI�XV[ENʇGI�HS����QMRYX��SVKERM^S[ERI�S�XIN�
WEQIN�TSV^I�M�[�X]Q�WEQ]Q�QMINWGY��^[]OPI�RE�WXSNʇGS��/E˴H]�G^�SRIO�^IWTS�Y�OVɸXOS�SHTS[MEHE�RE�XV^]�
T]XERME��'S�^VSFM�IQ�SH�SWXEXRMIKS�WTSXOERME#�.EOMI�TSNE[M�]�WMʙ�[]^[ERME#�'S�^VSFMʙ�HS�REWXʙTRIKS�WTSX�
OERME#�4SWXʙT�TVSNIOXY�QS˴RE�^[M^YEPM^S[Eʉ�RE�WTIGNEPRIN�XEFPMG]�PYF�OE[E�OY�ˑGMER]�TV^I^REG^SR]Q�RE�
XIR�GIP��

6ETSVXS[ERMI� K�ɹ[R]GL� [WOE˳RMOɹ[�� 6IKYPEVRI� QMOVS� WTSXOERME� PYF� TS[VEGENʇG]� TYROX� TVSKVEQY�
H�Y˴W^]GL�WTSXOEʾ�HENʇG]�QS˴PM[Sˑʉ�REH^SVS[ERME�VI^YPXEXɸ[��/E˴H]�^IWTɸ��TVI^IRXYNI�OVɸXOM�VETSVX�HSX]�
G^ʇG]� �� PYF� �� [G^IˑRMIN� Y^KSHRMSR]GL� M� WXEPI�QSRMXSVS[ER]GL� [WOE˲RMOɸ[��;WOE˲RMOM� XI� Wʇ� ˑGMˑPI� TS��
[Mʇ^ERI�^�VI^YPXEXEQM�^EO�EHER]QM�[�TVSNIOGMI�PYF�H^ME�ERMY���

-RXIRW][RI�TSHWYQS[ERMI�SOVIWS[I��/VɸXOM�TV^IKPʇH�SVKERM^S[ER]�TS�MRXIRW][R]GL�[]HEV^IRMEGL��OEQ�
TERMEGL� PYF� W^G^IKɸPRMI� TVEGS[MX]GL� JE^EGL� TVSNIOXY�� 7TSXOERMI� TVS[EH^M� ^IWTɸ�� TVSNIOXS[]�� XS� W^]FOM������������
M�TVSWX]�WTSWɸF�RE�SGIRʙ�VI^YPXEXɸ[��[RMSWOɸ[�SVE^�^HMEKRS^S[ERMI�TSXV^IF]�HEPW^IKS�H^ME�ERME��;�RMIO�
XɸV]GL�TV^]TEHOEGL�WTSXOERMI�NIWX�TVS[EH^SRI�TV^I^�[]^REG^SRʇ�SWSFʙ�^�^I[RʇXV^�

Fika: 7^[IH^OE�TVEOX]OE�[WTɸPRIN�� GSH^MIRRIN�TV^IV[]�RE�OE[ʙ� �������QMRYX�HPE�RMIJSVQEPRIN�[]QMER]�
MRJSVQEGNM��8IR�JSVQEX�NIWX�SX[EVX]�RE�O[IWXMI�M�XIQEX]�^EVɸ[RS�^�˴]GME�^E[SHS[IKS��NEO�M��SWSFMWXIKS�

&VS[R�&EK�0YRGL��2MIJSVQEPRI�WTSXOERMI�[�TSV^I�SFMEHS[IN��^[]OPI�[�FMYV^I��OE˴H]�TV^]RSWM�W[ɸN�SFMEH�
^I�WSFʇ��7TSXOERMI�SVKERM^YNI�WMʙ�GIPIQ�SQɸ[MIRME�O[IWXMM�ˑGMˑPI�^[Mʇ^ER]GL�^�TVEGʇ�

2. Format otwarty

7TSXOERMI�[� SX[EVXIN� TV^IWXV^IRM�� 8IR� X]T� WTSXOERME� NIWX� SHTS[MIHRM�[� W]XYEGNM� REK�IKS� TSNE[MIRME� WMʙ�
O[IWXMM� PYF�XIQEXY�HS�SQɸ[MIRME��OMIH]�[G^IˑRMINW^I�^ETPERS[ERMI�WTSXOERME�NIWX�TS�TVSWXY�RMIQS˴PM[I��
-RR]Q�OSRXIOWXIQ� NIWX�OSRMIG^RSˑʉ�OSSVH]REGNM�TSQMʙH^]� Vɸ˴R]QM�^IWTS�EQM�TVEGYNʇG]QM�^I�WSFʇ�[^E�
NIQRMI��EPI�[�Vɸ˴R]GL�OSRWXIPEGNEGL��;�TMIV[W^IN�G^ʙˑGM�WTSXOERME�^FMIVE�WMʙ�FMI˴ʇGI�[]^[ERME��REWXʙTRMI�
OE˴HIQY� ^� RMGL� TV^]TMWYNI� WMʙ� G^EW� [� TVSKVEQMI� WTSXOERME�� RT�� SVKERM^YNI� WMʙ� �� VYRH]� Tɸ�KSH^MRR]GL�
VS^Qɸ[��;�G^EWMI�TMIV[W^IN�VYRH]�QS˴RE�VS^QE[MEʉ�Vɸ[RSPIKPI�RE���Vɸ˴RI�XIQEX]���RE��SWSFR]GL��Vɸ[RS��
G^IˑRMI�XV[ENʇG]GL�QMRM�WIWNEGL��;�G^EWMI�HVYKMIN�VYRH]�TSVYW^E�WMʙ�OSPINRI���XIQEX]��Vɸ[RMI˴�[�JSVQEGMI�
�� Vɸ[RSPIK�]GL� QMRM� WIWNM�� '^�SROS[MI� ^IWTS�Y� YG^IWXRMG^ʇ� X]POS� [� X]GL� WIWNEGL�� HS� OXɸV]GL� GLGʇ� GSˑ�
[RMIˑʉ�PYF�^�OXɸV]GL�REN[MʙGIN�WOSV^]WXENʇ��8I�SWSF]��OXɸVI�RMI�QENʇ�RMG�HS�SQɸ[MIRME�TSHG^EW�HERIN�VYRH]��
TS^SWXENʇ�RE�W[SMGL�QMINWGEGL�TVEG]�M�OSRX]RYYNʇ�VIEPM^EGNʙ�W[SMGL�^EHEʾ��;�OSʾGS[IN�WIWNM�TPIREVRIN��RT��
���QMRYXS[IN� SQE[ME� WMʙ� [RMSWOM� ^� TSW^G^IKɸPR]GL� WIWNM� SVE^� H]WOYXYNI� WMʙ� S� HIG]^NEGL� [� W^IVW^]Q��
K�ʙFMIN�NY˴�SQɸ[MSR]Q�OSRXIOˑGMI�

7TSXOERMI�[�Tɹ��SX[EVXIN�TV^IWXV^IRM��8IR�JSVQEX�TS^[EPE�^IWTS�SQ�^ENʇʉ�WMʙ�W^IVSOʇ�KEQʇ�XIQEXɸ[�TSK�
VYTS[ER]GL�[IH�YK�[G^IˑRMIN�SOVIˑPSR]GL�OEXIKSVMM��4VSFPIQ]�TV^IHWXE[MERI�Wʇ�^KSHRMI�^�X]QM�OEXIKSVME�
QM��8EO�NEO�[�JSVQEGMI�WTSXOERME�[�SX[EVXIN�TV^IWXV^IRM��WTSXOERMI�NIWX�TSH^MIPSRI�RE�VYRH]���MPI�OEXIKSVMM�
TVSFPIQɸ[� HS� SQɸ[MIRME�� X]PI� VYRH� �RT�� ��� VYRHE�� TVSFPIQ]� ^[Mʇ^ERI� ^� TVSNIOXIQ�� VYRHE� ��� TVSFPIQ]�
^[Mʇ^ERI�^�SVKERM^EGNʇ�����VYRHE��O[IWXMI�TVEOX]G^RI��XIGLRMG^RI�

Limitowany program: 8IR�JSVQEX�NIWX�TSQSGR]�[�^EV^ʇH^ERMY�MPSˑGMʇ�G^EWY�WTSXOERME�TV^I^REG^SRIKS�RE�
MRJSVQS[ERMI�� H]WOYXS[ERMI�� HIG]HS[ERMI� M� TPERS[ERMI� H^ME�Eʾ� [� XEOM� WTSWɸF�� EF]� ^IWTɸ�� RMI� YXORʇ�������������
[�NIHRIN�^�[]QMIRMSR]GL�JE^�WTSXOERME��4YROX]�TVSKVEQY�^SWXENʇ�STYFPMOS[ERI�TV^IH�WTSXOERMIQ��RT��RE�
[WTɸ�H^MIPSR]Q�H]WOY�� E� REWXʙTRMI� Ű^EOSHS[ERIű�[IH�YK� REWXʙTYNʇG]GL� OEXIKSVMM�� -� !� -RJSVQEGNE��;� !�
;]QMERE��(�!�(IG]^NE��%�!�%OGNE��/E˴HIN�^�OEXIKSVMM�TV^]TMWYNI�WMʙ�PMQMX�G^EWY�RE�H]WOYWNʙ��

3TGNSREPRI�TPERS[ERMI�WTSXOEʿ��8E�TVEOX]OE�TSPIKE�RE�VIHYOS[ERMY�MPSˑGM�WTSXOEʾ�FI^�YXVEX]�IPEWX]G^RIN�
QS˴PM[SˑGM�^IFVERME�WMʙ�[�VE^MI�TSXV^IF]���WTSXOERMI�SVKERM^YNI�WMʙ�X]POS�[XIH]��NIˑPM�NIWX�GSˑ�HS�SQɸ[MIRME��
(PE� IJIOX][RIKS� TPERS[ERME� [EVXS� []^REG^]ʉ� OSROVIXR]� TV^IH^ME�� G^EWY� [� X]KSHRMY�� OXɸV]� TS^SWXERMI�
HSWXʙTR]�[�VE^MI�TSXV^IF]�SVKERM^EGNM�WTSXOERME� ��G^�SROS[MI�^IWTS�Y�RMI�FʙHʇ�[XIH]�YQE[MEʉ�˴EHR]GL�
WTSXOEʾ�^I[RʙXV^R]GL��RT��[�TSRMIH^ME�OS[I�TSTS�YHRME��ˑVSHS[I�TSVEROM�
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3. Interaktywna praca tematyczna 

/EJINOE�[MIH^]��;SVPH�'EJI��1IXSHE�WXSPMOS[E��8IR�JSVQEX�WTSXOERME�TSQEKE�^IWTS�S[M�W^]FOS�VS^TVE�
GS[Eʉ� ^�S˴SRI� TVSFPIQ]�� 4VEGE� SHF][E� WMʙ�[�QE�]GL�� VSXYNʇG]GL� KVYTEGL�� 3VKERM^YNI� WMʙ� ���� WXSPMOɸ[��
OE˴HIQY�^�RMGL�TV^]TMWER]�NIWX�EWTIOX�SQE[MERIKS�TVSFPIQY��>IWTɸ��TVEGYNI�[�VYRHEGL��2E�OE˴Hʇ�^�RMGL�
TV^I^REG^SR]� NIWX� PMQMX� G^EWY� TVEG]�� TS� NIKS� YT�][MI� G^�SROS[MI� ^IWTS�Y� TV^IQMIW^G^ENʇ� WMʙ� TSQMʙH^]�
WXSPMOEQM��;EVXS�HFEʉ�S�OE˴HSVE^S[I�TV^IQMIW^ERMI�WMʙ�^IWTS�Y��%VKYQIRX]� M�[RMSWOM�Wʇ�^ETMW][ERI�TS�
OE˴HIN�VYRH^MI��E�REWXʙTRMI�TSHWYQS[ERI��8EO�TV^]KSXS[ER]�^IWTɸ��NIWX�KSXS[]�RE�[WTɸPRʇ�H]WOYWNʙ�RE�
JSVYQ���

Speed Geeking: 8S� JSVQEX� TVI^IRXEGNM� SHTS[MIHRM� HPE� [MʙOW^]GL� KVYT�� ;]RMOM� TVEG]� TSW^G^IKɸPR]GL�
^IWTS�ɸ[�H^ME�ENʇG]GL�[�VEQEGL�HERIN�SVKERM^EGNM�PYF�TSWXʙT�[�VIEPM^EGNM�Vɸ˴R]GL�TVSNIOXɸ[�TVI^IRXS[ERI�
Wʇ�[�OMPOY�VYRHEGL��/E˴HE�VYRHE�XS�OMPOE�Vɸ[RSPIK�]GL�QMRM�TVI^IRXEGNM�TSHSFR]GL�HS�JSVQEXY�RT��W^]FOMGL�
VERHIO��ERK��WTIIH�HEXMRK��9G^IWXRMG]�HS�ʇG^ENʇ�HS�TVI^IRXEGNM�[�^QMIRMENʇG]Q�WMʙ�WO�EH^MI��

*MWLFS[P��1IXSHE�TV^]HEXRE�[�TVEG]�REH�OSRXVS[IVW]NR]QM�^EKEHRMIRMEQM�M�^�S˴SR]QM�TVSFPIQEQM��OXɸVI�
XVYHRS�SQE[MEʉ�RE�JSVYQ��>�GE�IKS�^IWTS�Y�[]FMIVE�WMʙ�TV^IHWXE[MGMIPM�Vɸ˴R]GL�KVYT��^KSHRMI�^�GLEVEOXI�
VIQ� HERIN� SVKERM^EGNM� PYF� WTS�IG^RSˑGM� �� XS� SRM� FʙHʇ� TVS[EH^Mʉ� H]WOYWNʙ�� ;]FVEʾG]� WMEHENʇ� [� OSPI�� E�
TS^SWXE�E�G^ʙˑʉ�^IWTS�Y�WMEHE�[SOɸ��RMGL�X[SV^ʇG�SOVʇK��-GL�^EHERMIQ�NIWX�TV^]W�YGLM[Eʉ�WMʙ�VS^QS[MI��
6SPI�QSKʇ�WMʙ�^QMIRMEʉ�[�XVEOGMI�WTSXOERME��

7IWNI�K�ʚFSOMIKS�^ERYV^IRME��(^MʙOM�RMQ�XVYHRI�T]XERME�M�HY˴I�TVSFPIQ]�RMI�TEHENʇ�SJMEVʇ�QE�]GL��GSH^MIR�
R]GL�WTVE[��;�XIN�WXVYOXYV^I�WTSXOERME�TV^]RENQRMIN���	�G^EWY�NIWX�TSˑ[MʙGSRI�MRXIRW][RIQY�VS^[Mʇ^]�
[ERMY�[E˴RIKS�TVSFPIQY��

>MIPSRE�M�RMIFMIWOE� 7TSXOERMI�[�X]Q�JSVQEGMI�TS^[EPE�SHVɸ˴RMʉ�TVSFPIQ]�^[Mʇ^ERI�^�VIPEGNEQM�SH�X]GL��
OXɸVI�[Mʇ˴ʇ�WMʙ�^�TVEGʇ��7TSXOERMI�VS^TSG^]RE�WMʙ�SH�^MIPSRIN�JE^]��VIPEGNI��8V[E�SRE����QMRYX�M�QE�GLEVEO�
XIV�SX[MIVENʇG]��ERK��GLIGO�MR���G^�SROS[MI�^IWTS�Y�QSKʇ�[�RMIN�TSVYW^]ʉ�TVSFPIQ]�REXYV]�MRXIVTIVWSREP�
RIN��8S�TV^]KSXS[YNI�^IWTɸ��HS�RMIFMIWOMIN� JE^]� �TVEGE��[�G^EWMI�OXɸVIN�SQE[MERI�Wʇ�O[IWXMI�HSX]G^ʇGI�
TVEG]� REH� TVSNIOXIQ� MXT�� 1S˴RE� ^SVKERM^S[Eʉ� OVɸXOʇ� WIWNʙ� ^EQORMʙGME� �ERK�� GLIGO�SYX� GIPIQ� TSHWY�
QS[ERME�IJIOX][RSˑGM�WTSXOERME���OE˴H]�G^�SRIO�^IWTS�Y�H^MIPM�WMʙ�OVɸXOʇ�VIJPIOWNʇ��

4EVEHE��7TSXOERMI�[�XVEOGMI�WTEGIVY��8IR�JSVQEX�[WTMIVE�SX[EVXʇ�M�OVIEX][Rʇ�[]QMERʙ��>IWTɸ���RENPITMIN�
RMI�[MʙGIN� RM˴� ����SWɸF�� SQE[ME� WIVMʙ� TVSFPIQɸ[�TSHG^EW� WTEGIVY��[�FMYV^I� PYF�TS^E�RMQ��9WXEPERI� Wʇ�
HIG]^NI�M�TSˑVIHRMI�VI^YPXEX]���

���3TGNI�EPXIVREX][RI��G^]PM�GS�^EQMEWX�WTSXOEʿ

4VSGIW�OSRWYPXEGNM��8S�TVEOX]OE�TSHINQS[ERME�HIG]^NM�IJIOX][RE�HPE�WEQSSVKERM^YNʇG]GL�WMʙ�^IWTS�ɸ[��;�
QMINWGI�QSHIPY�STEVXIKS�RE�SFIGRSˑGM� PMHIVE� PYF�^EQMEWX�^IWTS�S[IKS�WTSWSFY�TSHINQS[ERME�HIG]^NM��
OSQTIXIRGNI�Wʇ�^HIGIRXVEPM^S[ERI�M�TV^IOE^ERI�TSW^G^IKɸPR]Q�G^�SROSQ�^IWTS�Y��1SKʇ�SRM�TSHINQS[Eʉ�
HIG]^NI�[�TSW^IV^SR]Q�SFW^EV^I�MGL�OSQTIXIRGNM��-WXRMINʇ�H[E�[EVYROM�����OSRWYPXEGNE�[I[RʇXV^�SVKERM�
^EGNM� ^�SWSFʇ�� OXɸVE� NIWX�FEVH^S�OSQTIXIRXRE�[�^EOVIWMI�HERIKS�^EKEHRMIRME�� ��� � OSRWYPXEGNE�[I[RʇXV^�
SVKERM^EGNM�^�SWSFʇ��RE�OXɸVʇ�HERE�HIG]^NE�FʙH^MI�QME�E�^REG^ʇG]�[T�][��

Spotkanie wirtualne:�1S˴RE�NI�SVKERM^S[Eʉ�^�[]OSV^]WXERMIQ�TPEXJSVQ�X]TY�7O]TI��>SSQ�MXT��1SKʇ�XS�F]ʉ�
XI˴�XIPIOSRJIVIRGNI��;�XEOMGL�WTSXOERMEGL�TS[MRRS�FVEʉ�YH^ME��RMI�[MʙGIN�RM˴���SWɸF��M�TS[MRR]�SRI�XV[Eʉ�
RMI�H�Y˴IN�RM˴����QMRYX��(PE�QEOW]QEPRIN�WOYXIG^RSˑGM��[EVXS�[G^IˑRMIN�STVEGS[Eʉ� M�Y^KSHRMʉ�TVSKVEQ��
^ETI[RMʉ�SHTS[MIHRMI�TVS[EH^IRMI�WTSXOERME��ERK��JEGMPMXEXMSR�SVE^�^EHFEʉ�S�H]WG]TPMRʙ�WEQ]GL�YG^IWX�
RMOɸ[��;W^]WG]� ^IFVERM� TS[MRRM� F]ʉ� TV^]KSXS[ERM� HS� OSV^]WXERME� ^� [MIPSVEOMGL� JYROGNM� TSW^G^IKɸPR]GL�
W]WXIQɸ[� [WTSQEKENʇG]GL� IJIOX][RSˑʉ� WTSXOERME� �RT�� [WTɸ�H^MIPIRMI� IOVERY�� OSV^]WXERMI� ^� JYROGNM�
G^EXY�

7TSXOERMI� X]TY�7YFSXRMO��2E[Mʇ^YNʇG�HS�WSGNEPMWX]G^RIN� XVEH]GNM�[SPSRXEVMEGOMGL�TVEG�WTS�IG^R]GL��WTSX�
OERMI�XIKS�X]TY�OSRGIRXVYNI�WMʙ�RE�[WTɸPR]Q�H^ME�ERMY�M�TPERS[ERMY��7TSXOERMI�QE�REWXʙTYNʇG]�TV^IFMIK��
��� ^IWTɸ�� ^FMIVE� OSROVIXRI� ^EHERME� HS� []OSRERME�� ��� ^FMIVERI� Wʇ� TSQ]W�]� SVE^� RSXS[ERI� TSXV^IF]���
OSRMIG^RI�HS�[]OSRERME�OE˴HIKS�^EHERME��ŰTEOS[ERMI�[EPM^OMű�����^IWTɸ��H^MIPM�WMʙ�RE�KVYT]�M�Vɸ[RSPIKPI�
TVEGYNI� REH� ^EHERMEQM�� ��� KVYT]�TVI^IRXYNʇ�[]RMOM� TVEG]�� E� VI^YPXEX]� Wʇ� GIPIFVS[ERI�TV^I^� GE�]� ^IWTɸ���
8EOE� JSVQE� QS˴I� F]ʉ� TS[XEV^ENʇGʇ� WMʙ� EPXIVREX][ʇ� HPE� XVEH]G]NR]GL� WTSXOEʾ� �RT�� TMIV[W^I� WTSXOERMI�
OE˴HIKS�QMIWMʇGE�QE�XEOM�JSVQEX�
 


