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1EGMI�HSFV]�TSQ]W���EPI�RMI�NIWXIˑGMI�TI[RM��G^]�
MWXRMINI� ^ETSXV^IFS[ERMI� RE�[EW^� TVSHYOX� PYF�
YW�YKʙ#�8S�ʉ[MG^IRMI�TSQS˴I�[EQ�^SVMIRXS[Eʉ�
WMʙ�� RE� MPI� TVE[HSTSHSFRI� NIWX� ^VIEPM^S[ERMI�
TSQ]W�Y� ^� []OSV^]WXERMIQ� EPXIVREX][RIKS�
QSHIPY�HSGLSHS[IKS��(S� XIKS�GIPY�FʙH^MIGMI�
QYWMIPM� ^FEHEʉ� V]RIO� �� G^]� MRRI� SVKERM^EGNI�����������
M� JMVQ]� SJIVYNʇ� TSHSFR]� TVSHYOX� PYF� YW�YKʙ#�
4S[SH^IRMI�� Vɸ[RMI˴� JMRERWS[I��FʙH^MI�QS˴PM-
[I�H^MʙOM�HSWXEVG^IRMY�VS^[Mʇ^ERME� NEOMIKS�RMI�
TVSTSRYNI�RMOX�MRR]�

Markery
Flipchart

PRZYGOTOWANIE

1%8)6-%�=

2h 00m

2%6>ʘ(>-%

/EVX]�TVEG]�� 
7^EFPSR�QSHIPY�FM^RIWY�WTS�IG^RIKS�����

4V^]KSXYNGMI�TSQ]W��YW�YKM�PYF�
TVSHYOXY��OXɸV]�GLGIGMI�[TVS[EH^Mʉ�
RE�V]RIO�

%2%0->%�6=2/9�;�')09�;)6=*-/%'.-�
%08)62%8=;2=',�13()0-�(3',3(3;=',

SZCZYT46>=+383;%2-)

*3691�-�
1%�)�+694=

13()0)�9>=7/-;%2-%�(3',3(9



NA FORUM:
2EV]WYNGMI�XEFIPʙ�TSW�YKYNʇG�WMʙ�OEVXʇ�TVEG]�Mapowanie interesariuszy (20)   �������
[05  MIN]

>MHIRX]JMOYNGMI�[EW^]GL�MRXIVIWEVMYW^]�M�WX[ɸV^GMI�MGL�PMWXʙ��.IˑPM�QE�XS�HPE�[EW�
WIRW�� QS˴IGMI� XVEOXS[Eʉ� KVYTʙ� TSHQMSXɸ[� NEOS� NIHRIKS� MRXIVIWEVMYW^E��
2ENFEVH^MIN� IJIOX][RI� NIWX� WX[SV^IRMI� QS˴PM[MI� W^G^IKɸ�S[IN� VSFSG^IN� PMWX]�
[W^]WXOMGL�TSXIRGNEPR]GL�MRXIVIWEVMYW^]�RE�OEVXGI�TETMIVY��2EWXʙTRMI�TV^IRMIˑ-
GMI�PMWXʙ�HS�TMIV[W^IN�OSPYQR]�TS�PI[IN�WXVSRMI�XEFIPM��[15 MIN]

;]TI�RMNGMI�OSPYQR]�����
     ;�OSPYQRMI����S^REG^GMI�[EW^ʇ�SGIRʙ�REWXE[MIRME�MRXIVIWEVMYW^]���RE�WOEPM�SH�
FEVH^S�[WTMIVENʇG]GL� HS� FEVH^S� TV^IGM[R]GL�[EW^]Q� H^ME�ERMSQ�� Y˴][ENʇG�
��WXSTRMS[IKS� OSHY� YQMIW^G^SRIKS� RE� OEVGMI� TVEG]� � Mapowanie interesa- 
riuszy�
   ;�OSPYQRMI���� S^REG^GMI�� NEO�FEVH^S�TI[RM� NIWXIˑGMI�TVE[MH�S[SˑGM�[EW^IN�
SGIR]�^EQMIW^G^SRIN�[�OSPYQRMI���
    ;�OSPYQRMI����S^REG^GMI�[EW^ʇ�SGIRʙ�[T�][Y�[]FVER]GL�MRXIVIWEVMYW^]�RE�
[EW^I�H^ME�ERME��
   ;�OSPYQRMI���� S^REG^GMI�� NEO�FEVH^S�TI[RM� NIWXIˑGMI�TVE[MH�S[SˑGM�[EW^IN�
SGIR]�^EQMIW^G^SRIN�[�OSPYQRMI���
2EWXʙTRMI� []FMIV^GMI� MRXIVIWEVMYW^]�� OXɸV]GL� S^REG^]PMˑGMI� NEOS� TSHQMSX]�
TSWMEHENʇGI�REN[MʙOW^]�[T�][�RE�[EW^ʇ�H^ME�EPRSˑʉ��[30 MIN]

3TVEGYNGMI� WXVEXIKMʙ� MRJSVQS[ERME�� [�ʇG^ERME� SVE^� RE[Mʇ^][ERME� OSRXEOXY�����������
^� OE˴Hʇ� SWSFʇ� PYF� KVYTʇ�� 4SQSGRI� FʙHʇ� [� X]Q� SGIR]� ^� OSPYQR� ����� .IˑPM��������������
[�OSPYQRMI����TSNE[MENʇ�WMʙ�^REOM�^ET]XERME��S^REG^E�XS��˴I�TSXV^IFYNIGMI�[MʙGIN�
MRJSVQEGNM� RE� XIQEX� REWXE[MIRME� TSW^G^IKɸPR]GL� MRXIVIWEVMYW^]�� -Q� [MʙGIN�
^REOɸ[�^ET]XERME�M�MQ�[MʙOW^]�[T�][�HERIKS�TSHQMSXY��X]Q�[MʙOW^E�WXENI�WMʙ�
TSXV^IFE� Y^]WOERME� HSHEXOS[]GL� MRJSVQEGNM�� 1S˴IGMI� ^HIG]HS[Eʉ� WMʙ� RE�
FI^TSˑVIHRM� OSRXEOX� ^� HERʇ� SWSFʇ�KVYTʇ� PYF� ^HSF]ʉ� MRJSVQEGNI� [� WTSWɸF�
TSˑVIHRM���H^MʙOM�OSQYˑ��OXS�QE�[MʙOW^ʇ�[MIH^ʙ�RE�XIQEX�REWXE[MIRME�M�[T�][Y�
XIN�SWSF]�KVYT]��;�TV^]TEHOY�RMIOXɸV]GL�MRXIVIWEVMYW^]�TSXV^IFRE�FʙH^MI�WXVEXI-
KME�MRJSVQS[ERME�MGL�S�[EW^]GL�H^ME�ERMEGL��;�TV^]TEHOY�MRR]GL��WTSWSF]�RE�
[�ʇG^IRMI� MGL� [� [EW^ʇ� TVEGʙ� [� SOVIˑPSR]� WTSWɸF�� .IˑPM� ^MHIRX]JMOS[EPMˑGMI�
MRXIVIWEVMYW^]�TV^IGM[R]GL�[EW^IN�H^ME�EPRSˑGM��QS˴IGMI�^HIG]HS[Eʉ�S�RIYXVE��
PM^EGNM�MGL�[T�][Y��SWSF]�SVE^�KVYT]��OXɸVI�[]QEKENʇ�SH�[EW�REN[MʙGIN�Y[EKM�XS�
XI��OXɸVI�Wʇ�[EQ�TV^IGM[RI�SVE^�QENʇ�HY˴]�[T�][���4V^]TMW^GMI�[]FVER]Q�TV^I^�
[EW�MRXIVIWEVMYW^SQ�SHTS[MIHRMI�VSPI��RT��MRJSVQEXSV^]��OSRWYPXERGM��TSHQMSX]�
TSHINQYNʇGI�HIG]^NI��[WTɸ�FEHEG^I��TEVXRIV^]��[45 MIN]

>ETPERYNGMI�OSPINRI�OVSOM�[�RE[Mʇ^ERMY�HS�STVEGS[ER]GL�WXVEXIKMM��.IˑPM�Y^REGMI�
XS�^E�OSRMIG^RI��TV^]TMW^GMI�SHTS[MIHRMI�VSPI�M�SHTS[MIH^MEPRSˑGM�[�^EOVIWMI�MGL�
VIEPM^EGNM� G^�SROSQ� [EW^IKS� ^IWTS�Y� XEO�� EF]� HERE� SWSFE� PYF� TSH^IWTɸ��
TV^]Nʙ�E�SHTS[MIH^MEPRSˑʉ�^E�^EERKE˴S[ERMI�HERIKS�MRXIVIWEVMYW^E��[10 MIN]

NA FORUM:
9TI[RMNGMI�WMʙ��˴ I�[W^]WG]�VS^YQMINʇ�OSRGITX�EPXIVREX][RIKS�QSHIPY�HSGLSHS-
[IKS��REH�OXɸV]Q�^EQMIV^EGMI�TVEGS[Eʉ��3Qɸ[GMI�M�HSTVIG]^YNGMI��[30 MIN]
E��.EOM�TVSHYOX�PYF�YW�YKE�TV^]RMIWMI�HSGLɸH#
F��/MQ�NIWX�SHFMSVGE�[EW^IN�TVSTS^]GNM#�

;�1%�=',�+694%',� 
4V^IH]WOYXYNGMI� XEOʇ� O[IWXMʙ�� Ű6S^[Mʇ^ERMIQ� NEOMIKS� TVSFPIQY� NIWX� REW^E�
YW�YKE�TVSHYOX#ű� >EHENGMI� WSFMI� TSRM˴W^I� T]XERME� M� ^ETMW^GMI� SHTS[MIH^M� RE�
JPMTGLEVGMI��
E��.EOM�NIWX�TVSFPIQ�TSXIRGNEPRIKS�SHFMSVG]�OPMIRXE#
F��(PEG^IKS�NIWX�XS�TVSFPIQ#
G��.EO�TSXIRGNEPR]�OPMIRX�SHFMSVGE�SFIGRMI�VS^[Mʇ^YNI�XIR�TVSFPIQ#
H��.EOM�TVSHYOX�YW�YKʙ�SJIVYNʇ�MRRI�SVKERM^EGNI�PYF�JMVQ]�M�NEO�SR�VS^[Mʇ^YNI�XIR�
TVSFPIQ#�'S�SHVɸ˴RME�REW^�TVSHYOX#
>E[MIˑGMI�[EW^I�JPMTGLEVX]�RE�ˑGMEREGL��[40 MIN]

NA FORUM:
+EPIVME�TSQ]W�ɸ[�NIWX�KSXS[E��TV^IG^]XENGMI�[W^]WXOMI�TVSTS^]GNI��[20 MIN]

3Qɸ[GMI�REWXʙTYNʇGI�T]XERME�
E�� /XS� PYF� GS� F]�F]� REN[MʙOW^ʇ� OSROYVIRGNʇ� HPE� TVSTSRS[ERIKS� TV^I^� [EW�
TVSHYOXY�YW�YKM#
F��'^]�TSQ]W��NIWX�[]WXEVG^ENʇGS�YRMOEXS[]��F]�^]WO�^I�WTV^IHE˴]�TV^I[]˴W^]��
OSW^X]�TVSHYOGNM#
G��-PI�TSHSFR]GL�TVSHYOXɸ[�NIWX�NY˴�RE�V]ROY#�[30 MIN]

4SHWYQYNGMI� H]WOYWNʙ� M� ^HIG]HYNGMI�� G^]� TVSTSRS[ER]� EPXIVREX][R]� QSHIP�
HSGLSHY�NIWX�[�WXERMI�SHRMIˑʉ�WYOGIW�RE�OSROYVIRG]NR]Q�V]ROY��3HTS[MIH^GMI�
RE� T]XERMI�� Ű'^]� HPE� XIKS� TVSHYOXY�YW�YKM� MWXRMINI� VIEPRI� ^ETSXV^IFS[ERMI� RE�
V]ROY#ű� .IˑPM� SHTS[MIH˲� FV^QM� ŰRMIű� PYF� ŰX]POS�QE�E� TSXV^IFEű�� G^EW�[VɸGMʉ� HS�
JPMTGLEVXY�M�TS[XɸV^]ʉ�TVSGIW��.IˑPM�SHTS[MIH˲�FV^QM�ŰXEOű��OSRX]RYYNGMI�TVEGʙ�^�
OEVXʇ�7^EFPSR�QSHIPY�FM^RIWY�WTS�IG^RIKS�����
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KROK 5
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.IˑPM�GLGIGMI�K�ʙFMIN�^FEHEʉ�V]RIO�PYF�RMI�HSW^PMˑGMI�NIHRSK�SˑRMI�HS�[RMS-
WOY�� ˴I� TVSHYOX� NIWX� RETVE[Hʙ� TSXV^IFR]�� WX[ɸV^GMI� WTIGNEPRʇ� KVYTʙ�
VSFSG^ʇ�� .IN� ^EHERMIQ� FʙH^MI� ^IFVERMI� MRJSVQEGNM� SH� TSXIRGNEPR]GL�
OPMIRXɸ[�HVSKʇ�[][MEHY�M�EROMIX]�� W
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