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OPIS

8S� ʉ[MG^IRMI� TSQS˴I� [EQ� ^VS^YQMIʉ�
H]REQMOʙ�TVSGIWY�HIG]^]NRIKS�[�[EW^]Q�
^IWTSPI�� .IHRSG^IˑRMI� TV^ITVS[EH^M� [EW�
TV^I^� ^EHERMI� QETS[ERME� M� FYHS[ERME�
^Vɸ[RS[E˴SR]GL� SVE^� XV[E�]GL� QSHIPM�
TSHINQS[ERME�HIG]^NM�

2%6>ʘ(>-%

(SOYQIRX]�˳VɹH�S[I�
Cykl decyzyjny (04)

Modele decyzyjne (06)

/EVX]�TVEG]�
Grupowanie decyzji (03)

1%8)6-%�=

Flipchart
Karty moderacji

2h 30m

MODELOWANIE DECYZJI
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SZCZYT PERSPEKTYWA



/328=29%'.%

;�1%�=',�+694%',��
4S�TV^INV^IRMY�HSOYQIRXY�˲VɸH�S[IKS�Cykl decyzyjny (04)      �SQɸ[GMI�T]XERMI�
Ű'^]�[�H]REQMGI�[EW^IKS�^IWTS�Y�VS^TS^RENIGMI�OXɸVʇOSP[MIO�^�STMW][ER]GL�
O[IWXMM#ű��[30 MIN]

2%�*3691�
4SH^MIPGMI�WMʙ�OSROPY^NEQM�[]RMIWMSR]QM�^�TVEG]�[�QE�]GL�KVYTEGL�M�TSVS^QE-
[MENGMI�S� X]Q�� NEO�QS˴IGMI�TSVEH^Mʉ�WSFMI�^� X]QM�[]^[ERMEQM� �[�HSOYQIRGMI�
TSHERS�NY˴�OMPOE�WYKIWXMM��[20 MIN]

/SRX]RYYNGMI�H]WOYWNʙ�M�^VɸFGMI�PMWXʙ����Vɸ˴R]GL�X]Tɸ[�HIG]^NM��OXɸVI�NY˴�TSHNʙPMˑ-
GMI� PYF� OXɸVI� TSHINQMIGMI�� E� OXɸVI� QENʇ� ^REG^IRMI� HPE� [EW^IN� HEPW^IN� TVEG]���������������
^� []OSV^]WXERMIQ� OEVX� QSHIVEGNM�� (IG]^NI� ^[]OPI� SHRSW^ʇ� WMʙ� HS� PYH^M��
TMIRMʙH^]� M� XVIˑGM�[EW^IN� TVEG]�� 4VE[HSTSHSFRMI� TSNE[Mʇ� WMʙ� XI˴� MRRI� VSH^ENI�
HIG]^NM��
[20 MIN]

4SKVYTYNGMI�OEVX]�QSHIVEGNM�[�XEOM�WTSWɸF��EF]�SH[^SVS[Eʉ�Vɸ˴RMGI�TSQMʙH^]�
HY˴]QM�HIG]^NEQM�S�^REG^R]GL�OSRWIO[IRGNEGL� �WXVEXIKMG^RI��E� VYX]RS[]QM�
HIG]^NEQM�^�QRMINW^]Q�[T�][IQ��STIVEG]NRI��1S˴IGMI�HS� XIKS�[]OSV^]WXEʉ�
OEVXʙ�+VYTS[ERMI�HIG]^NM������������NEOS�W^EFPSR��[20 MIN]
 
4V^INV^]NGMI�HSOYQIRX�1SHIPI�HIG]^]NRI����        
2E� WXSPI� SFSO� TSKVYTS[ER]GL� NY˴� OEVX� QSHIVEGNM� Y�ɸ˴GMI� OEVXOM� JSVQEXY� %������������
[� XEOM� WTSWɸF�� F]� SH[^SVS[Eʉ� ��QSHIPM� TSHINQS[ERME� HIG]^NM�� >HIG]HYNGMI��
OXɸVIKS�QSHIPY�HIG]^]NRIKS�GLGIGMI�Y˴][Eʉ�HPE�OXɸVIN�KVYT]�HIG]^NM�TSTV^I^�
YQMIW^G^IRMI�OEVX�QSHIVEGNM��HIG]^NM�SFSO�OEVXOM� VITVI^IRXYNʇGIN�HER]�QSHIP��
.IˑPM�WTMIVEGMI�WMʙ�GS�HS�XIKS��NEO�NI�Y�S˴]ʉ��TV^IH]WOYXYNGMI�XS��[30 MIN]

9TI[RMNGMI� WMʙ�� ˴I� SWSF]� PYF� KVYT]� SHTS[MIH^MEPRI� ^E� TSHINQS[ERMI� HIG]^NM�
[MIH^ʇ��G^IKS�WMʙ�SH�RMGL�SG^IOYNI��.IˑPM�RMI�QENʇ�TI[RSˑGM�[�XIN�O[IWXMM��^EVI��
^IV[YNGMI�G^EW�RE�WTSXOERMI��RE�OXɸV]Q�STS[MIGMI�WSFMI�S�[^ENIQR]GL�SG^IOM[E��
RMEGL��[30 MIN]

KROK 1

KROK 2

KROK 3

(IG]HS[ERMI�S�WTSWSFEGL�TSHINQS[ERME�HIG]^NM�F][E�WOSQTPMOS[ERI��
(IG]^NI�XV^IFE�TSHINQS[Eʉ�SVE^�OSQYRMOS[Eʉ�^�HY˴ʇ�SWXVS˴RSˑGMʇ��
1ɸ[MIRMI�S�SG^IOM[ERMEGL��TEXV^GMI�[]˴IN�NIWX�[E˴R]Q�OVSOMIQ�M�
TS[MRRS�F]ʉ�XVEOXS[ERI�WIVMS�

KROK 4

KROK 5

KROK 6
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