AP

TOOLS FOR CITIZENS

NMbT HA MATbOCHUKA

MopobpsBaHe Ha y4yeHeTO M o6MeHa Ha
3HaHWe B OpraHusauusTa

KoraTo roBopuMM 3a 3HaHWe W yyeHe, O6MKHOBEHO CU
npeAcTaBsaMe xopa. Ho moraT nn 1 opraHvsauunte fa
y4aT? B IENCTBUTENHOCT M Te MOraT, HO YYEHETO U NMpU TAX
He ce c/y4Ba OT caMo cebe Ch.

LLlomM cTe TyK, 3Ha4uM CTe onpeaenunv sHaHNeTO 1 YYEHeTo
KaTo Mnone 3a pasBuTHe 3a opraHmsaumaTa Bu. Tosu [bT Wwe
BM MOMOrHe [ja Cb3fafete no-4o6pn MeToam 3a ynaBsiHe,
npeaaBaHe U CbxpaHaBaHe Ha MHhOopMaLUWa, NPexXnBaBa-
HUA 1 eKcnepTu3a B opraHmaaumaTa Bu.

@ KOro A BbB/IEYEM?

3HaHMETO e XXM3HEHOBAXKHO 3a LsinaTa opraHn3aums, Taka
Ye e Heo6X0AMMO Aa NPUCHCTBA LIENNAT ekun. B HAKowm
cnyvan 6v 6110 NONE3HO Aa BbBeYeTe N 6N3KK
napTHbOPW NPU M3BBPBABAHETO Ha TO3M [T HanpumMep
KOraTo CTe B NPOLIEC Ha pa3BMBaHe Ha cucTeMa 3a
npocnefaBaHe Ha BbHLLUHAaTa cpeaa.

B KPAAA HA CECUATA

® OueHKa Ha HacCToswmTe TMPaKTuKy 3a yrpaBJ/ieHne Ha
3HaHNETO B OpraHn3saunsdra By,

® 3 KOHKDETHW rpajvBHY efleMeHTa 3a rofobpsBaHe Ha
CrIOCOGHOCTTa 3@ ycBOsSIBaHe W W3Mos3BaHe Ha
MHpOpMaLus, CBbP3aHa C BbHLIHW O6CTosITescTBa U
BBTPELLHY 3@ OPraHM3aLmsiTa npoLecy;

® rjlaH 3a Jencrteue 3a ﬂO,ﬂO6pFlBaHe Ha y4eHeTo u
CriofjeJIAHEeTO Ha 3HaHne B opraHn3ayusra.

Mbpeo uspaHue | 2021

NoAroTOBKA

He e Hy>kHa.

(¥) MATEPUANM

Mapkepu

dnunyapt

MopaepaTtopcKkn KapTu

MOHKM (2 YepBeHU & 3 3e/EHN Ha YOBEK)

MHCTPYMEHTHU

Kapta c MeToz:

Kak fa nnaHupame 6baely ctbnku (02)

Kak fa npoy4vm cpefiaTa 3a Bb3MOxKHM 3annaxu (04)
Kak fa aHanuaunpame 3anHTepecoBaHuTe cTpaHn (34)
Kak fja nofo6py M NoToKa Ha BbTPeLUHWTE npoliecy (36)
Kak fa oueHsiBaMe CBOETO yrnpaBfieHe Ha 3HaHWeTo (37)
Kak fa n3Bnnyame ypoum 3a no-Lo6po OpraHn3aLmMoHHO
yueHe (38)

Kak ga gonpviHecem 3a no-eeKTUBHO ynpaBneHue Ha
opraHusauusTa (39)

Kak fja nofobpumM obMeHa Ha 3HaHWe B opraHusauusaTa (40)

Kak fja nofo6puM BBHLUHWTE OTHOLLEHUS Ha OpraHm3aumsT (41)

LonbnHnteneH MaTtepuan:

Cnabu curHanm (02)

Tabno Ha nHamkaTopuTe (24)

CnofiensiHe Ha 3HaHwe (25)

Tabnuiia 3a ynpaBneHne Ha sHaHKeTo (26)
OCHOBMW Ha oLieHKaTa Ha pesyntaTw (27)

MopenupaHe Ha npotiecu (28)

Pa6oTeH nucT:
lNnaH 3a aelicteme (02)

@ BbAELLN CTBHMNKU

[MpenopbYMTENHO € cref 6 Mecela na
npepasrieaaTe HOBUTE NPakTVKK 3a yrpaBneHve
Ha 3HAHMETO, KOMTO 3aro4saTe [a Usnonaeare
cera, 3a 1a OLUeHNTe Kak paboTAT 3a Bac v Jann e
HY>KHO 1@ TV NPUCTIOCOOUTE MO APYT HA4MH.
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TOOLS FOR CITIZENS

@ OPUEHTUPAHE 60mun

AOMAKWH/ NOANOTBUTEJTHA TPYNA: I_IpeuCTaBeTe MbT4 U AHEBHATA nporpama.

[TbPBU KRB M AMCKYCHA: HekmnpaHe ¢ Bbnpoca: Kak 1 330 CbM TyK?
MpoabmkeTe ¢ Kak fa oLeHsiBaMe CBOETO yrpaBsieHne Ha 3HaHueTo (37) B%

MOMBbJIHETE B UBMUHAT NbT:
3 o0bnactnHa YNPaBeHNETO Ha 3HaHNE, BbPXY KOMTO OpraHn3auldaTa BM MMa Hy>XKAa a ﬂOp@@OTVl.

@ NMOCTABAHE HA OCHOBM 120muu‘

Ot Tabnuua 3a yrnpaBrieHue Ha 3HaHueTo (26) ME v3bepeTe 1 Kagyc, KOMTO CTe ONpeaenvnn KaTo BaxkeH OT
MbPBUTE B2 BbNpoca B TabnaTa:

® AKO Ka3yCbhT € CBbP3aH C MPOMEHNTE 1 Pa3BUTUETO Ha BalllaTa cpeaa’, ToraBa Ce 3axBaHeTe ¢ Kak aa npoy4ymm
cpepaTa 3a Bb3MOXHM 3aniaxv (04) @7

® AKO Ka3yCbT € CBbP3aH C ‘6asarta AaHHM C KOHTaKTW', nanpobeariTe Kak fa nogobpum BbHLIHUTE OTHOLLEHUSA Ha
opraHusauusta (41) m%

NOMBJIHETE B USMUHAT MbT:

3 KOHKPETHM AENCTBMA 3a BalllaTa CUCTEMA 3a NPOCNeAaBaHe Ha 3anaxnTe B CpefaTa U 3anuileTe xopaTa,
OTrOBOPHM 3a 3-Te Hal-BaXkKHW 3aMHTEPECOBAHM CTPAHM.

BPBHXHA TOYKA 120mun .

V136epeTe BTOpaTa NPUOPUTETHa OBNACT Ha YNPaBeHUe Ha 3HaHUETO OT TabnuuaTa:

® AKO uUcKaTe a paboTuTe Bbpxy ‘Hay4eHnTe ypoun', nsdbepete Kak ga nsenmyame ypoLm 3a rno-4o6po
opraHu3aLuoHHo yyeHe (38) 7/

® AKO 1ckaTe Aa paboTuTe BbPXY "YNpaBieHckuTe pelleHns’, nabepeTe Kak aa gonprHecem 3a no-etekTUBHO
yrnpasJieHne Ha opraHusauvaTa (39) B%

MOMBJIHETE B UBMMHAT MbT: 3 Hay4YeHn ypoKa Uiv 5 MHAMKaTopa OT Tabnvuara.

B LAJIA TPYMNA: Pasrnefante KaHaBaTa ¢ M3MUHATVA [T 1 NOroBoOpeTe 3a
Hay4eHOTO 0 MOMEHTA OT BbPBEHETO MO HEro. 3ano4HeTe
cneaBala ieH ¢ nocneaHaTa CTbhka.

3ANOYHETE AEHA ¢ HEKUPAHE 30mun
MEPCMEKTUBMU 120mun

136epeTe TpeTaTa NpropmnTeTHa 06aCT Ha YNpaB/eHne Ha 3HaHWeTo OT TabnuuaTa. [seTe kapTv ¢ MeToq
No-00NY Ca 32 paboTa No BbTPELUHNUTE CTPYKTYPM 1 B3aMMOOTHOLLEHNS Ha OpraHu3aLmaTa:

® AKO MCcKaTe fa paboTuTe Bbpxy ‘padoTHaTa oV PyThHa', ns3depeTe Kak ga nogo6puM NoToka Ha BbTPeLlHUTe
npouecu (36) B7Z

® AKO KckaTe ja paboTuTe BbPXyY ‘BbTpelLHaTa excneptnaa’, nstepete Kak ga nogobpum obMeHa Ha 3HaHue B
opraHuzauusTa (40) B

MOMBJIHETE B UBMUHAT MbT:

OnpocTeH Moaes Ha NMPOLEC UV 2 MeToAa 3a CMOASNAHE Ha 3HaHKe, KOUTO BUXTE UCKaNW a NpUNoXnTe B ObeLle.

MSAH 3A JENCTBUE 60mun l

HanpageTe nnaH kak Aa oCblIeCTBMTe NOA0OpeH/ATa BbB BALLETO
yrnpaBneHne Ha 3HaHMeTo ¢ Kak aa nnaHvpame 6bgewm ctbrky (02) M7

3AKPUBAHE 30mun

[MNocrnefeH Kpbr / HexkrpaHe

MOMBbJIHETE B UBMUHAT MbT: 3 KOHKDETHU AeCTBMA 33 NogobpaBaHe Ha
YMPABNEHMETO Ha 3HAHWE B OpraHmn3aumnsaTa Bu.




