08 KAK 1A B3EMAME KOJIEKTUBHU PELUEHUA

@@ BUANATPYMA
@ TUASMUH | g B MANKN FPYIN

OMNMUCAHME
NOAroTOBKA

"KynTypaTa Cxpycksa cTpaTervara 3a
yITyp Py P He e Hy>kHa

3akycka’

C TOBa MameTHo n3peHeHne  BeJIMKNAT
MEHUMKMBHT — excnepT  [uTbp  [pakbp
13pa3n TOBA, C KOETO MHOMO OT Hac ce
CONBCKBAT, KOraTo onmMTBaT [a HanpaBsaT
rofemy  CTpaTtery4ecky  NpoMeHu B
OopraHn3aunaTa CK, HO Ca Bb3MNpenATCTBaHN
OT  OpraHM3alMoHHaTa  Cu  KyITypa. @ MATEPUATIN
AHaNM3BLT Ha KynTypaTa Ha B3emaHe Ha
peleHns e BW MOMOrHe Aa paskpueTe 1
OCb3HaeTe AMHEMMKATa Ha B3eMaHe Ha
peLeHNs BbB BalLg eKu.

DOpMAaTBLT Ha YNPaXKHEHWETO 3anara Ha
Pa3rnexaaHe Ha KOHKPETEH Kasyc, KOWTO UHCTPYMEHTH
OTKMKOYBa  AWUCKYCKMS,  AoBex[alla [0 He e HyskHa

AbNOOKM MPO3PEHMSA KaKBO B [VHAMuKaTa
B YIECHSIBA WM CMbBa CTpaTervveckute
MPOMEHMU.

® Mapkepu
® OavnyapT

@ MOCTABAHE HA OCHOBU

- BbTPELUHA KOMYHUKALIUA
J W PELLEHUA
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QYD

TOOLS FOR CITIZENS

CTBLIKA T BUANATPYNA:
KagycwT | [logbepete cTpatermyecka CTblKa Ha OpraHMsauvdra Bu,
HanpaBeHa CKOPO (Hamp. pelleHWe Aa  3amnoyYHeTe HOB  MPOEKT, Aa
pefakTupaTe MUCKsTa CI, Ja Ce HacounTe KbM HOBW BeHednuUmneHTV 1 ap.).
KakBo moAtvkHa MpeAanpremMaHeTo Ha Tasw CTbika? Kak ce nopoau
PELLEHVETO Aa Ce HanpaBW NPoMaHa? Kakbe € pesynTaTbT OT TOBa pelleHne
B MOMEHTa?
BuayanuauparnTe nporpeca Ha B3eMaHe Ha PeLUeHWETO C BPeMeBa NnHNg,
Chabpxallla 3 Ghasu: NpYLMHa, B3eMaHe Ha PELLEHNETO 1 NOCNEANLM.
B yepHo: OT6ENEXKETE KDANbIbAHM KaMbHW (KaKBO TOUHO Ce Cy4n?).
B dJepBeHo: 3annuieTe BneYaTeHnAaTa, eMOLMNTE Ha YIeHOBETE Ha ekuna,
KaKTO 1 MPUTECHEHNSITA MM, U3NU3aLLM Ha 651 CBAT MO BPEME Ha AVCKYCUATA.
[30 muH]

CTBIKAZ B MAJIKU TPYNW: Heka BCeKW Crofen NeperexkTneaTa Ci KbM Kagyca. [45 MuH]
ETO W HAKOMIKO NMOMOLLHV BBNPOCa, 3a Aa 3a4bbaeTe No-NeCHo:
JevictBawm nmya: Kot Gelle BbB/eYeH B MpOLECa Ha B3emMaHe Ha
peLIEHNETO - B 1 M3BBHH OpraHmsauvaTa? A ko He bele? Kol rvalle BofelLa
ponsa? Koi oT exkuna Gelle MHMOOPMMPaH? Kol HOCK/HOCELLEe OCHOBHATA
OTrOBOPHOCT?
lpouec: KakBo 6elle CbOTHOLLEHWETO Mexay (hopManHi 1 HehopMasHK
MECTa, B KOUTO CTaBallle O6CHXKAGHETO Ha CThIKUTE MO B3EMaHe Ha TOBa
pelleHne OT OTrOBOPHMTE 3a HEro (Hamp. MeXay HacTOMHW Cpeliy v
HEMPVHYAEeHM  pa3roBops  Ha  Kade)? Kak  npoLecsT  oTpasdaBa
CTpaTeryyeckoTo NnaHupaHe Ha opraHMsaumaTa? Kak 6axa VHTerpypaHu s
npoLieca Heo4aKBaHMTE pasBon? Vimatle n OCTpY 3aBOU W MPETPYNaHoCcT B
npoteca?

O6ocHoBKa: Kov JOBOAM 1 (DaKTOpW HaTexxaxa CUIHO B npolieca”? Kov ceou
NPUHUMMY CedBaxTe W KoW NpeHebperHaxTe?

KoHpmKT: Kou 6axa KOHDNUKTHUTE TOYKI W KaK Ce crpaBuxTe ¢ Tax? Kou
NO-TPYAHW TeMy 6gaxa u3berHatn? Kom 4acTu OT cTpaTermdara He 6axa
M3MBAHEHN? Kou Hanexall pelleHnss He 6saxa B3eTu? PelleHneTo Gelle
B3ETO YPES. KOHCEHCYC, KOMMNPOMUC, MMacyBaHe, aBToOpUTETa Ha NUAEP 1M
0PV YPE3 OPraHn3paHa aHapxms?

Mogen: Kak TouHO ca 83anMMocBbp3ari npeallecteallata (06cbxaaHe) 1
nocneagallata (M3mb/HeHWe) pelleHneTo Gasn? Kakea e MMnavuuTHaTa
AVHaMuKa, onpefensdiia npoueca? Kow ca OCHOBHUTE ABVKELLM CUNN, KOUTO
Cca OT Hal-CbLIECTBEHO 3HadeHMe 3a npoueca? Kak 6uxTe onucanu
KynTypaTa Ha B3eMaHe Ha peleHne B OpraHmsaLmsaTa 8in?

CTBIKAS  BUANATPYNA:
[Nocnegcteua | 10 KakbB HauvH TO3M MOAes, KOUTO Ce W3ACHW OT
NpeaxoaHaTa HacT Ha YNPaykKHEHWETO, e BMsAe Ha ObAelly pelleHus Ha
opranusanara? Kaxk Moxe faa 6bje TpaHchopMupaH, 3a [Ja BOAM A0
NO-yCTONYMBO U KOMIEKTUBHO B3EMAHE Ha PELUEHUS? [15 muH]
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