8 FANNEPUA HA TUMNOBETE PABOTHU CPELLM

TOOLS FOR CITIZENS

PaboTHUTe cpeLn nnu narpaxxaat, unuv pyliaT eekTUBHOCTTa Ha eKnnHaTa pabota. Moxe aa 6baaT CKYyYHW, 6€3CMUCIEHN, NBHEPBALLN, MPOTXKHMU U
BbPTALIM Ce OKOMO €AHO M ChLLO UM - 33 KPaTKO BpeMe Aa 060APAT M MOTUBMPAT ekmna. Taka KakKTo He CbllecTByBa ,Hain-gobpa aApexa’, Hama u euH
,ApaBuieH Ha4MH" ga ce NpoBeAe NON30TBOPHaA cpela. Ha nbpBO MACTO TpsaAbBa Aa ce B3eMaTt nNpeaBu NOBOABLT U KOHTEKCTBLT. Tasu ranepusa ¢ pasiamnyHu
TMNoBe paboTHM CPEeLLN Liie BM MOMOTHe Aa noabepeTe 1 M3rpaanTe NoAXOASLMTE 3a BalUMA ekun Taka, ye paboTtaTta Bu Aa pa3ubdsa.

CTapu N HOBU MNPaAKTUKUN 3a nNpoBexXxaaHe Ha cpeliun
1. Mukpodopmatu

CnopHa Tonka: To3n dopmaT e paspaboTeH KaTo YacT OT T.Hap. “agile” (rbBKaB) NPOEKTeH MEHWUIXKMBHT,
3a [a NoAKpenu yMeHusTa 3a caMoOopraHmnampaHe Ha NpoeKkTHUTe ekmnu. CpewnTe ce NnpoBexaaT BCeKM
[leH Ha eHO M CbLO MSACTO MO €[HO M CbLO BPeEME B MPOAbBI/DKEHNE HA MakCUMyM 15 MUWH, a xopaTa
OBVMKHOBEHO CTOAT NpaBW. Bcekun yneH Ha eknna gaBa KpaTbK OTrOBOP Ha TpW Bbnpoca: KakBO CBbPLLMX
OT nmocnegHaTa cpella Ao AHec?;, KakBM TpyOAHOCTM cpellHax?; KakBo wie NoCcTUrHa npean cneasawata
cpela? Moxe ga npocneaaBaTe pa3BUTUETO Ha MPOEKTA, KaTo ro n3obpasunTe Bbpxy GavnyapT, Tabno nnm
cTeHa.

[oknag ¢ Kno4yoBM nokasartenu: PefoBHa MUKPOCPeELLa 1Uin “onepatmBKka’ 3a MOHUTOPUHI, OPUEHTHUPAH
0KOMO pe3yntaTute. Benukn otaenn (Mnm YneHoBe B NO-MaflkuTe eKUnun) cnofensaT KpaTbK Aoknaj 3a 2
nnn 3 NnokasaTtens, CBbp3aHn C NpeaBUAEHNTE pe3ynTaT OT AaeHa AeNHOCT UM NPOEKT.

0630p cnes MHTEH3UBHU nepuoam: Crnea MHTEH3UBHN CbOUTUA, KAMMNAHUM UK KKOYOBM eTanm oT NPoeKT,
paboTHMAT ekun ce cbbupa, 3a fAa HanpaBW OLEHKa Ha MOCTUrHATOTO, Hay4YeHOTO W Aa onpeaenw
cneaBalmTe aencTeua. (B HAKoM cnydyan 0630pbT ce NpaBy OT BbHLIEH 3a opraHu3aumnsata YoBek.)

duka: LLiBeacka npakTyKa Ha exxeHEBHa, crnofeneHa ¢ uenns ekmn kade naysa (15-20 muH). O6¢cbxkaaT ce
KaKTO He(OpPMalHN 1N NMYHM BbNPOCK, TaKa 1N Bb3HUKHANNTE B NpoLieca Ha paboTa Npobaemu.

06sp oT BKbWM: HedopmanHa obegHa cpella B odunca. Becekn Hocr 065 3a cebe cu, MPUrOTBEH BKBLLN,
HO LeNTa e aa ce 06CbAAT BbNPOCK, CBBP3aHN C paboTaTa 1 0bnyanHUTE 3aHUMaHKS Ha eknna.

- BbTPELLULHA KOMYHUKALLUA
Wl W PELLEHUA
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2. OTBOpEH AHEBEH pea

OTBOPEHO NPOCTPAHCTBO: TO3M TUMN CPeLLUM Ca MOAXOAALLM, KOraTo TEMUTE, BaXKHW 3a efjHa rpyna, He Moxe
[la ce nNaHupaT nNpeaBapuTENIHO M KOraTo € Han-non3oTBOPHO Aa Ce 06CHbXAAT B Masiku NOArpynu.

B nbpBaTa 4acT OT cpeljarta ce cbbupaT akTyallHM TeMU/ Ka3yCcun 3a pasnckBaHe OT npucbcTBalmnTe. Ha
BCEKM Ka3yC Ce oTpex/a BPeMeBU OTPA3bK, B KOMTO Ce pa3nckBa. Hanpumep B enH oTpsA3bK oT 30 MUH
MOXe [a 6bAaT o6CbXAaHW 3 pasfIMYyHKM Kadyca B napanefHo AMCKYTMpallM Manku rpynu, a npes
cneasat 30 MUH - Apyru 3 TEMU.

YyacTHMUMTE B IUCKYCUMUTE CE BKIIKOYBAT CaMOo B Te3N TeMaTUYHM CECUUN, KbM KOUTO MoraT [a JonpuHecaT
WM OT KOUTO O4aKBaT HSKaKBa KOHKPeTHa nonaa (3HaHue, onuT). AKO HSKOW He Y4yBCTBa, Ye TemMuTe ca
BaXXHW 3@ HErO UM Ye He MOXKe [la AOMPUHeCe, MOXe Aia paboTu N0 CBOW 3aayn B CbLLOTO NOMELLEHNE.
Hakpas ce npoBexfa hrHanHa cecusa ¢ BCUYKM NPUCHCTBALLM (ChC ChliiaTa MPOABIXKUTENHOCT), N0 BpeEMe
Ha KOATO Ce CMNOAENAT BaXXHW M3BOAW OT OTAENHUTE AMCKYCUM, B3eMaT Ce pelleHus U ce NpaBsaT
cropasyMeHuns 3a 6baelim o06Lm 4enCTBUS.

MonyoTBOPEHO MPOCTPAHCTBO: To3n GopmaT cb3aaBa YCNoBUS 3a 06CHXKAAHETO Ha LUMPOK CMEKTbP
TeMW, KOMOBUHMPaHW NpeaBapuUTENHO KaTo 3arnaBusa Ha KaTeropuun. Besiko 3arnaBue cbabpika Habop OT
noaTemu. Kakto npu OTBOPEHOTO MPOCTPAHCTBO, U TYK MMa BPEMEBM MHTEPBASM, NO BPEME HA KOUTO ce
3acaraT CbOTBETHUTE KaTeropuu TeMu (Hanp. 1-BM KPbr: NMPOEKTHU KasyCcu, 2-py KPbr: OPraHn3aLyoHHK
BbNpocu, 3-Tn Kpbr: QYHKLIMOHANHN KasdycH).

KogupaH gHeBeH pepn: Tosu QopmaT Ha ekumnHa cpella nomara 3a no-ycrnewHo OMon30TBOPABaHE Ha
BPEMETO, OnpeAesieHo 3a B3aMMHO MHMOPMMpaHe, 06CbXAaHe, B3EMaHe Ha pelleHne n nnaHvpaHe Ha
[leMHOCTM TakKa, Ye eKuUnbT [a He 3aCTUHe B HAKOA OT dasuTe. Bcaka OT TOUKMTE OT AHEBHUA pef ‘ce
Koaupa” npeau cpelaTa (Hanp. B oHNarH nnatdopma) B HAKOst OT cnefHuTe Kateropun: N = MiHbopmMaums,
O = O6MmeH, P = Pewenne, [1 = [leincTBre. Bcaka oT Te3n KaTeropmm cv MMa onpeaesneH nTMMUT oT Bpeme 3a
obCbXAaHe No BpeMe Ha paboTHaTa cpeLya.

N36upaTteneH rpaduk: Ta3n NpakT1ka nomMara 3a HamasnsiBaHe Ha BpeMeTpaeHeTo Ha paboTHUTE CpeLLy,
6e3 aa ce ryéu roToBHOCTTa 3a CbbBMpaHe Ha eknna, Korato e Hy>kHo. CpelnTe ce CBMKBAT CaMo ako MMa
Hello KOHKPETHO 3a 06CbXaHe. 3a Aa e ehekTuBeH rpadukbT, Hak-fobpe e Aa onpeaennTe YacoBe Uan
BPEMEBM OTPA3bUM, MPE3 KOMUTO HUKOWM OT eKuna He Cu MpaBu Apyrn yroBopku (Hanp. cnepgobesn B

NOHEeAEeNHNK, CpsAa CyTPUH).
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3. MHTepakTMBHa paboTa Mo KOHKPETHU TeEMU

KadeHe 3HaHne/ CBeToBHO KadeHe: C nomMoLlTa Ha TO3M ANCKYCUMOHEH (hopMaT eKuUnu nm rpynm ot xopa
ycnagaT Aa pasrfiefaTt KOMMIEKCHU NpobnemMu nnm TeMmn B Masku, potupatum ce rpynu. CboTBeTHaTa TemMa
ce pa3burBa Ha HAKOJIKO MOATEMM, KOUTO ce 06CHXAAT B NapanesHn Cecum OKono 4-5 macu. Y4acTHuunte
B IMCKYCUMTE Ce MECTAT OT Maca Ha Maca B 2-3 nocfiejoBaTeNIHN Kpbra. ApryMeHTUTE 1 3aK/Iro4eHmsaTa oT
BCEKM OT pas3roBOpMTE Ce 3anncBaT BbpXy GMNYapT Ha BCAKa OT MacuTe. 3aBbpLUBa Ce ¢ oblla cecus, B
KOATO ce cnodenaT U3BOAM U Ce NPaBsaT NaHoBe.

CkopocTHo nonuBaHe (Speed Geeking): Npe3eHTauMoHeH dopmMaT 3a ronemu rpynu. MNporpechbT uan
pesynTaTuTe Ha pasnMYyHK NPoeKTW/ OTAENN Ce MPeAcTaBs B paMKUTE Ha HAKOJIKO Kpbra OT napanenHu
MUKponpeseHTaunn (NofgobHM Ha KOHDEPEHTHUTE MOCTEP CECUMM UM CKOPOCTHMUTE cpelm (speed dating)).
YyacTHMUMTE Ce BKIKOYBAT B NPe3eHTaunmnTe B MEHSLM Ce KOMOMHaLMK.

AKBapI/IyMZ MeToabT e moaxoAsLl 3a pa6OTa C NMpoTnBoOpedYnBM Ka3yCcn N KOMIIIEKCHMN, I'IpO6J'IeMaTl/IHHl/I
TEMWU, HNETO O6C'b>KLI,aH€ HE € YMEeCTHO B rojidMa rpyna. Hpeﬂ,CTaBVITeJ'IVI Ha Cl'leLl,l/Id)l/l‘-lHl/l noarpynn BoOAT
ANCKYC/A B Ma/ibK BbTPeLUEH KPbr. OcTaHanarta 4acT oT yq4aCTHUUMTE OT rpynata ri cnywat OTCTpaHu -
MN3BbBbH KPbla. Ponnte Moxe fja Ce CMEHAT.

MMypkaHe Hagbnb6oko: CecumnTe 3a rMypkaHe HaabNOOKO AaBaT LWAHC Ha MO-MbYWUTENHW BBAPOCK U
ronemMm Kasycu fla He NOTbHAT Cpej] rbykaTa Ha exxeiHeBMeTOo. MpoBexaT ce Ha perynapHa 6asa 1 noHe
50% OT BpeMeTo Ha cpelllaTa ce OTAaBa 3a MHTEH3MBHO pellaBaHe Ha Npob6emMn OT CEPUMO3HO eCTECTBO.

3eneHa n cuHsa dasa: Cpewmte TMN “3eneHa n cuHg Gasa” pasrpaHnyaBaT eKUMHUTE Ka3yCu, CBbP3aHK C
B3aMMOOTHOLLUEHMS OT Ka3yCuTe, CBbp3aHn ¢ paboTHU AenHocTu. CpellaTta 3anoysa ¢ 30-MUHYTHa “3eneHa
(az3a”, cBbp3aHa C B3aMMOOTHOLIEHNATA B eKkMna, N0 BPEME Ha KOATO YNEHOBETE Ha ekuna Moxe Aaa
ob6CbXAaT MexXAYNMYHOCTHM nNpobnemMu. Taka ce pas3dynmcTBa AMHamMMKaTa, 3a Ja 0CBOOOAM MACTO 3a
‘CHATa (hasa’, No BpeMe Ha KOATO Ce 06CHXAAaT NPOEKTM N AEMHOCTM Ha OpraHM3aumsaTa no no-eekTnBeH
HaumH. [TOHAKOra MOXe [ja BKIKOUMTE Hakpasa KpaTKo YeknpaHe n pednekcns, B KOSTO eKnnbT fa 06cban
edeKTMBHOCTTA Ha TO3M TUM CPeLLN.

Mapag/ Xogewa cpewa: Popmat, BofeLl 1O OTKPUT U KpeaTnuBeH o6MeH. EkunbT (B MaeaneH cny4dai He
nose4ye OT 6 AywWwM) 06CbHbXKAa NopeamLa Kasycu, [oKaTo ce pasxoxia (HaBbH MAM B camusa oduc).
Cnupaliku Ha onpeaeneHn MecTa, eKMNbT B3eMa peLleHns 1 npaBu ob6paTii B NOAXOANTE CU.

4. AnTepHaTUBM Ha paboTHUTE cpewm

Mpouec Ha KoOHcynTupaHe: ToBa e efHa e(peKTMBHa TMpakTMKa 3a B3eMaHe Ha pelleHus B
caMoopraHusunpaHu ekunu. BMecTo fa ce pasuuta Ha NMAEepCKU UAu nieHapeH MOLEen Ha B3eMaHe Ha
peLleHns, KOMMNETEHTHOCTTA Ce AeLleHTpanm3npa Hanb/iHO 1 Ce Aenernpa Ha BCeKn ejH OT YJIEHOBETE Ha
ekunna. Bcekn eanH e cBo60AEH Aa B3eMa PeLIEeHNst OTHOCHO cepu, KOUTO He ca 4acT OT Hal-6nmnakaTta My
KOMMETEHTHOCT, HO BCAKO pelleHne M3UCKBa [ABEe HMBa Ha KOHCynTupaHe, npeav Aa 6bae B3eto: (1) ¢
YOBEK OT eKunna, KOMTo 3Hae Hall-MHOro OTHOCHO CbOTBETHMS Ka3yc 1 (2) C YOBEK OT ekuna, KOMTO Lie 6bae
Hal-CUJIHO 3acerHaTt OT B3EMaHETO Ha TOBa peLleHue.

BbB BUPTYaNnHOTO MPOCTPaAHCTBO: BMpTyanHuTe cpelim Moxe Aa ce npoBexaaTt ¢ Buaeo (Skype, Zoom)
nnu KkaTo TenedoHHa KoHbepeHuns (Meetgreen). Hall-nobpe e Aa He BK/IKOYBAT NoBeye OT 7 AyLIn U Aa He
ce no-agbarm oT 90 MWH. 3a Aa 6bAAT YCNewWwHW, e HeOOXOAMMO Aa UMaT ACeH, NpeABapuUTeNHO onucaH
[IHeBeH pef, ebekTMBHa dhacunmtayums u gMCUnnIMHMpaHu ydacTHMUN. Bcekn TpssbBa Aa e NoaAroTBeH Aa
ce Cbobpasn C AONBIHUTENHN TEXHONOIMYHM MEPKM 3a NofobpaBaHe Ha eeKTMBHOCTTA Ha pasroBopa
(napanenHu YaToBe, CrofesnsAiHe Ha eKpaH 1 Mp.).

Cb60THUK: [paBeiikK anto3nsa cbC coumnannucTnuyeckaTa Tpaanumnsa Ha obLHOCTHa fobpoBonyecka paboTa,
cpelwlata TMn “CbOOTHUK" Habnsra Ha CbBMECTHOTO AENCTBME BMECTO Ha 0OCHX/AAaHETO M NaHMPaHETO.
MpouechbT BKIOUBa cneaHoTo: (1) eKMNbT NpaBu CAMCHK C KOHKPETHM 3aaaun; (2) cbbupaT ce Hy>au u
nien 3a BcsAka oT 3agaunte (“okoMnnekToBaHe Ha KydhapyeTto’); (3) paboTHM rpynu paboTAT napanenHo
BbpXy OTAeNHM 3afdayn 1 (4) Hakpas BCcsika paboTHa rpyna npeacTaBs pesynTaTa OT 3ajadaTa Cu U ro
OTMpasHyBa 3aefHO C ocTaHanuTe. CbOOTHUKDBT MOXe [a € MoBTapslla ce npe3 onpeaeneH nepuos
anTepHaTMBa Ha perynapHuTe paboTHK cpellmn (Hanp. BcAKa NbpBa ceiMM4YHa cpella 3a Mecela).




