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MENNYIRE  ISMERITEK JÓL A SZITUÁCIÓT?
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%�W^MXYɧGMɸREO�WSO�IK]QɧWWEP�ɻWW^IJɿKKˉ�VɯW^I�ɯW�
ZɧPXS^ɸNE�ZER��&M^SR]SW�MRJSVQɧGMɸO�VIRHIPOI^ɯWVI�
ɧPPREO�ZEK]�QIKNɸWSPLEXɸO��HI�I^IO�JIPHSPKS^ɧWE�
ɸVMɧWM�IVˉJIW^ɳXɯWFI�OIVɿPLIX��

/ɿPɻRFɻ^ˉ�SVW^ɧKSOFER�JSP]XEXXSO�ɿ^PIXM�XIZɯ��
OIR]WɯKIX��1MRHIR�SVW^ɧK�IK]IHM�W^EFɧP]S^ɧWM�
OɻVR]I^IXXIP��HɳNW^EFɧWWEP�ɯW�OYPXYVɧPMW�ɯVXɯOIOOIP�
VIRHIPOI^MO�

1)+/ɠ>)0ɘ8ɔ7�
7^IVZI^IXM�WXVYOXɽVE�ɧXEPEOɳXɧWE��W^EOIQFIVIO�
FIZSRɧWE�ZEK]�OɯT^ɯWI��ZEPEQMRX�QIKJIPIPˉ�IVˉJSV�
VɧWSO�FM^XSWɳXɧWE�E�OSQTPI\MXɧW�OI^IPɯWɯLI^�

HOMÁLYOSSÁG
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%^�EPOEPQM�OETGWSPEXSO�LSQɧP]SWEO��2MRGWIRIO�
TVIGIHIRWIO��Ų-WQIVIXPIR�MWQIVIXPIRIOOIPű�W^IQ�
FIWɿPXɻO�

ɢK]�HɻRXɻXXIXIO��LSK]�ɯVIXPIR�ZEK]�JIPXɻVIOZˉ�
TMEGSOVE�PɯTXIO��ZEK]�SP]ER�XIVQɯOIOIX�HSFXSO�
TMEGVE��EQIP]IO�OɳZɿP�IWRIO�E^�EPETZIXˉ�OSQTI�
tenciáitokon.

1)+/ɠ>)0ɘ8ɔ7�
/ɳWɯVPIXI^^IXIO��%^�SO�SOS^EXM�ɻWW^IJɿKKɯWIO�
QIKɯVXɯWɯLI^�LMTSXɯ^MWIOIX�OIPP�JIPɧPPɳXERM�ɯW�XIW^XIPRM��
%�OɳWɯVPIXIMXIOIX�ɽK]�XIVZI^^ɯXIO�QIK��LSK]�E�PIZSRX�
XERYPWɧKSOEX�W^ɯPIWOɻV˩IR�PILIWWIR�EPOEPQE^RM�

VÁLTOZÉKONYSÁG
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4ɔ0(%�

%�OMLɳZɧW�ZɧVEXPER�ZEK]�OMW^ɧQɳXLEXEXPER��ɯW�XEPɧR�
RIQ�XYHNYO��QIHHMK�XEVX��HI�RIQ�JIPXɯXPIRɿP�RILɯ^�
QIKɯVXIRM��K]EOVER�VIRHIPOI^ɯWVI�ɧPP�LS^^ɧ�OET��
GWSPɸHɸ�XYHɧW�

%^�ɧVEO�MRKEHS^REO��QMYXɧR�IK]�XIVQɯW^IXM�OEXEW^X��
VɸJE�PIɧPPɧWVE�OɯR]W^IVɳXIXXI�E^�IK]MO�FIW^ɧPPɳXɸX�

1)+/ɠ>)0ɘ8ɔ7�
/ɯW^ɿPNIXIO�JIP�E�TERKɧWM�MHˉW^EOSOVE��ɯW�JSVHɳXWEXSO�
IVˉJSVVɧWSOEX�E�OMLɳZɧWSOVE�ZEPɸ�JIPOɯW^ɿPɯWVI��
TɯPHɧYP�E�OɯW^PIXIO�JIPLEPQS^ɧWɧVE��)^IO�E�PɯTɯWIO�
ɧPXEPɧFER�HVɧKɧO��E�FIJIOXIXɯWRIO�E�OSGOɧ^EX�JɯR]ɯ�
FIR�MW�OMJM^IXˉHˉRIO�OIPP�PIRRMI�

 BIZONYTALANSÁG
.)00)1>ˈ/�
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&ɧV�E^�IK]ɯF�MRJSVQɧGMɸO�LMɧR]S^REO��E^�IWIQɯR]�
EPETZIXˉ�SOE�ɯW�OɻZIXOI^QɯR]I�MWQIVX��%�ZɧPXS^ɧW�
PILIXWɯKIW��HI�RIQ�EHSXX�

%�ZIVWIR]XɧVW�JɿKKˉFIR�PɯZˉ�XIVQɯOFIQYXEXɸNE�
JIPOEZEVNE�E�TMEG�NɻZˉNɯX�

1)+/ɠ>)0ɘ8ɔ7�
*IOXIWWIXIO�FI�E^�MRJSVQɧGMɸOFE��+]˩NXWɯXIO��
ɯVXIPQI^^ɯXIO�ɯW�SWW^ɧXSO�QIK�E^�MRJSVQɧGMɸX��)^�
WXVYOXYVɧPMW�ZɧPXS^ɧWSOOEP�OEVɻPXZI�Q˩OɻHMO�E�PIKNSF�
FER��TɯPHɧYP�MRJSVQɧGMɸIPIQ^ˉ�LɧPɸ^EXSO�
LS^^ɧEHɧWɧZEP��EQIP]IO�GWɻOOIRXLIXMO�E�JSP]EQEXSW�
FM^SR]XEPERWɧKSX�

VUCA: VOLATILITY / UNCERTAINTY / COMPLEXITY / AMBIGUITY
VÁLTOZÉKONYSÁG /  BIZONYTALANSÁG / KOMPLEXITÁS / HOMÁLYOSSÁG  
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