29 KAK AA HAMEPUM ®UHAHCOBU Bb3MOXXHOCTHU

@@ BUANATPYMA
@ 2425MuH | gag B MANKN IPYTIN

OMNMUCAHME
NOAroTOBKA

OpraHmnsaumnTe 4ecTo cpelaT GUHaHCOoBM
He e Hy>kHa

3aTpyaHerva.  Kora  nocnegHo  BauwaTa
opraHnsauva ce Hy>aaele OT napn? Kakso
HanpaBuxTe no Bbnpoca? Hanu
KaHAMOaTCTBaxTe 3a APYr NPOeKT W B KPakHa
CMEeTKa MoexTe OTFOBOPHOCT 3a OLLe noseve
JenHocTn?

Toa ynpaxkHeHne e B1 MOMOrHe aa cw
OCUrypuTE [IOXO[ Bb3 OCHOBa Ha BallMTe
TeKYLLY PECYPCY, BB3MOXKHOCTU 1N KOHTEKTH. * MoaepaTtopcku kapTh
isnonseaiiTe kpeaTuBHOCTTA CW, 3a [a * Oaunyapt

HaMepyTe JOCTBLMHM 33 BAC Bb3MOXHOCTY 38 * Mapkepwu
bUHaHCHpaHe. * Tukco

(*) MATEPUANM

WHCTPYMEHTU

® PaboTeH NUCT:
KapTtupaHe Ha pecypcu (17)
MaTpuua Ha pucka (18)

KaHaBa 3a colinaneH 6nsHec mogen (22)

F BPBXHA TOYKA

E oMHAHCOB MOAEN
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QYD

TOOLS FOR CITIZENS

CTBIKA 1T B MAJIKU TPYMK:
3anMeTe  BCUYKM - TeKYLIM  Pecypcy, BB3MOXHOCTM U KOHTaKTV  Ha
OpraHM3aumaTa Bbpxy MOOEPaTOPCKM KapTi ¢ MomollTa Ha KapTupaHe Ha
pecypcu (17) BEY/I13n0n3BaliTe pa3nuydeH LIBAT KapTa 3a BCska KaTeropus.
[15 muH]

CTBINKAZ BUANATPYNA:
3anenete BCUYKM MOAEPATOPCKM KapTW Ha CTeHa, 3a Ja BKAaTe eHOBPEMEHHO
BCWYKM HA/INHHI DECYPCU. [10 MuH]

CTBIKAZ B MAJIKUTPYNN:
OCMI’}/D@T@ cn yLLO6H8 N KpeaTBHa obcTaHoeKa. Moxe fja ce pasxoante 3aeHo,
[a noceavite Ha AmBaH WK NpocTo [a Ch B3eMeTe Xy6aBM LUBETHN XUMUKaSTKN.
Cnep Kato HaMEepWIXTE MPEKPACHO MACTO, MPUIOTBETE Ce Aa arakyBaTte ﬂpOéﬂeMa
C MJIOAOTBOPHN U LLYpU MAEW. [30 MuH]

CTBIKA 4 B MAJIKU TPYNK:
BanwiLueTe cBoMUTE 5 Hal-006pK MaeV 3a reHepyipane Ha MyHaHCKpaHe. [15 muu]

CTBIKAS BUSNATPYIMA:
3anosHalTe ce ¢ NpefIoKeHUTe naen. V13bepeTe Tean, KOUTO Ca Halt-NoaXOASLLM
3a MUCKATA Ha opraHv3aumMaTa. SanuileTe rv 8 MaTpuua Ha pucka (18) MEC
NOMOLLTa Ha Tadn MaTpuLa LLE NPELIEHNTE KOW aen Buxa reHepupanii BUCOK Mm
HWCBK A0XO4 W AOKONKO Ca OCbBbLIECTBMMM BCBLIHOCT. M36epeTe Tpute
Ha-006pW NPeaNOXeHNs U Cce pasfeneTte Ha 3 rpynut. [30 muH]

CTBIKA 6 Heka BCska rpyna v3non3sa KaHaea 3a couuaneH 6usHec mogen (22) ME: 33
Ja npeleHy fanv noBepeHaTa/ NpeAocTaBeHaTa M uaesd cv cTpysa fa Obje
npecnesaHa. [30 MINJ

CTBIKA7 BUANATPYNA:
CnogeneTe 3ak/tOHeHATa C. AKO MPELIEHNTE, Y& e[Ha UM NMOoBEeYe OT MaenTe ca
UeHHn U npunoxnMy,  HasHadetTe  rpyna, KoATO  [da  rfpocieidBa
OCBLLECTBABAHETO Ha MaeATa/ naenTe.

MpodeTe oLle: Rolf Larson, Amherst Wilder Foundation, Saint Paul (2002), Venture
Forthl — The Essential Guide to Starting a Moneymaking Business in Your Nonprofit
Organization.

aTounmK: Inspired by Socius, Venture Audit.
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