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TOOLS FOR CITIZENS

NMbT HA 3JIATHATA KOTKA

N3paboTBaHe Ha ycTonM4yuB puHaHCOB mMoaen

MapuTe ca xy6aBo HeLIO, ako He ce Hanara ga ce
MpuTECHSIBA 4YoBeK 3a TaAX. Bue cTe Habensasanm
(bVHaHCOBMSI CM MoAeN KaTo TeMa, Mo KOATO 1cKaTe aa
paboTute. Heka pa3bepem KakbB € MpobeMbT U KakBO
MOXe fla 6b/le HanpasBeHo!

@ KOrO f1A BbBJ/IEYEM?

PbKOBOACTBOTO (MeHI/I)Zl)K'prKVIﬂ EKUMN 1 4eHoBeTe Ha
yC) N akKo € Bb3MOXHO - NnoBe4e 41eHOBE Ha OCHOBHUA
exkun. B Hakou Crydan BbHLIHaA nepcnekTmnea (KpVITVI‘-IeH
NPUATENCKW norneg uin rnaptHboOpn C eKCrnepTtnsa BbB
q)l/IHaHCl/ITe) MOXe fa 6bAae nonesHa 3a CTUMynnpaHe Ha
HOBW rneHn TOYKK 3a Cbl/IHaHCOBOTO BW pasBUTKE.

B KPAAA HA CECUATA

o pas6MpaHe 3a Bb3MOXHUTE N3TOYHMLM Ha
(f)MHaHCMpaHe nBaulara cneumdmw—:a Croco6HOCT Aa
AOCTUTHETE,

® o6xBaTeH rornies] Bbpxy obellaBalute cTpaTermm 3a
(mHaHcUpaHe 3a BaluaTa opraHu3alms;

® [1/1aH 3a [eiCTBME, KOWTO Aa BY NOMOrHe fa passuete 1

nan rose4vye OT Te3n cCTparternn, 3a fa [nosuinTe
CpMHaHCOBaTa cn yCTOVvILIMBOCT.

Mbpeo uspaHue | 2021

NoAroTOBKA

3a 103K [1bT, OT OCHOBHO 3HA4YeHMe e Ja uMmaTte
obxBaTeH nornea BbpXy GOUHAHCOBUTE HYXKAM
(KakbB € MPOoeKTOBKOMXKETBT BM?) U CTPYKTypa Ha
MPUXOAHUTE CU MOTOLM OT MocnenHnTe 2-3 roanHu
(OTkbae ca vaBanu napwte BM gocera?). OTBbA
TOBa, NMOAroTBUTENHATa rpyna (MM AOMaKMHKBT)
TpsibBa [fOa cbbepe uHdopMaums, 3acdaralla
OCHOBHM (DMHAHCOBU Bb3MOXKHOCTM (OTBOPEHK
noKaHW, OapUTENCKM MOTOUM M T.H.) M YCMELIHW
cTpaternn 3a hrHaHCUpaHe, U3MON3BaHW OT ApYyru
OopraHm3aL|M1 BbB BalliaTa cdepa.

(#) MATEPUANM

dnunyapt

Mapkepu

KapTtu 3a Mogepaums

MpoeKTop M KOMMOTHP (MPENoPbYNTENHO)

MHCTPYMEHTHU

Kapta ¢ meToga:

Kak ga nnaHupame 6baely cTonku (02)

Kak fa cu noMorHem rHaHCOBO Mo KpeaTUBEH HaumH (29)
Kak fa Hamepum nHanBKMAayaneH huHaHcoB agoHop (30)
Kak ga npeactaBsiMe naenTe cu Npes NoTeHLManHm
naputenu (31)

Kak fa nogobpum GrHaHCOBOTO cu nnaHupaHe / SWOT

aHanus (32)

Iﬂ,OI'I'bJ'IHI/ITeJ'IeH MaTtepuan:
M3TOYHMUM Ha AOX0A (22)

KOHTpOsIEH NNCT 3@ MHCTUTYLMOHAHA FOTOBHOCT (23)

Pa6oTeH nucT:

lNnaH 3a aericteme (02)
MepcoHa Ha aoHop (16)
KapTupaHe Ha pecypem (17)
MaTpuLia Ha pucka (18)

KaHaBa 3a colwuaneH 6usHec mogen (22)

@ BbAELLU CTHMKU

3a OpacTn4HK NpoMeHn, MpoBeAeTe NPeanpPOEKTHO
npoy4BaHe 1 narpagete OTHOLEHWA, KOUTO Aa '
YNECHAT. 3a Manku u cpeHW MPOMEHN, MPUIoXeTe
CbrnacyBaHuTe NoOMEXJY BU MEPKM 1
HabNtoAaBalTe pesynTaTuTe.



NMbT HA 3JIATHATA KOTKA @ @ @

TOOLS FOR CITIZENS

@ OPUEHTUPAHE 30muu

OOMAKMVH/ NOArOTBUTEJNTHA IPYNA: [1pefcTaseTe [ 1bTa U AHEBHATa Nporpama.

[TbpBW KDBI YeKkmpaHe.
MpernegarTe N3TouHMUM Ha hrHaHcKpaHe (22) ME 33 Aa MOXE BCUMYKM Aa A06WeTe cnofeneHo pasbupare 3a 4-Te
VBTOYHMKA Ha hrHaHCKpaHe (Ny6nvYHW CPeACTRBA, TPaHTOBE, YaCTHM apeHns, Criedener JoxXos).

MOMbNHETE B U3SMUHAT MbT:
PastupaHeTo BI 3a 4-Te U3TOYHMKA Ha DuHaHcKMpaHe. Kak GuxTe onucany BCeku egmnH oT Tax?

@ NOCTABAHE HA OCHOBM 60mus —-

HakpaTko npeAcTaBeTe HaCTOALLMTE U3TOUYHNLM Ha D1HAHCUPaHEe Ha OpraHn3alnsaTa 3a NocneaHmTe 3
roguHn. OTKbAE CTe NoNyYaBanu napun gocera?

B Manku rpynu nonbnHeTe Kak ga nogo6pum ¢puHaHcoBoTo cv niaHupaHe / SWOT aHanus (32) BZ
Kowu cthepn Ha uHaHcKpaxe ca 6naronpuaTHn? Ko cpellaTt npobnemi/ kadycu? MNpea Kaken
BB3MOXHOCTU 1 PUCKOBE Ce U3MNPaBaTe B Nasapa Ha JapnTenn 1 GUHaHCOBM O0OHOPN?

MOMBbJIHETE B UBMUHAT MbT: 3 MASHTUOMLMPaHM Npobema/ Kasyca.

BPbXHA TOYKA 60-145mun -

KaTto usnonseare peayntata o1 SWOT aHanvza, nsbepete 1 1nam noBede OT CnedHnTe AeHOCTY - AV B rofamara rpyna, nim
B NapanefHy paboTHM rpynu. AJanTupanTte Balma [T 1 BpEMETO 3a MbTELECTBMETO Cropes 36paHoTo.
3anoYHeTe C Hal-BaxKHWTE 38 OPranvsaumsaTa MHCTPYMEHTU. OCTaHanmTe MOXe Aa HanpasuTe No-KbCHO. AKO Ce CTPEMUTE!
® 2 JoCTUrHeTe A0 NyBANYHO (PUHAHCKPaHe, M3non3saiiTe KOHTPOMeH NUCT 3a MHCTUTYLMOHAaNHa roToBHOCT (23) M= 3a
® [1a MpoBEpUTE 1anv CTe rOTOBK 3a TOBg,
[la NoaobpuTe MOAXOoAa CY KbM AOHOPUTE, M3NoN3ealiTe Kak aa npeacraBsamMe naenTe cv nNpeg noTeHumanHy gapurtenm
(31) M7 3a na u3cneaBaTe NPUBAEKATENHOCTTA 1 CbOTBETCTBMETO Ha BalLMTE NEMHOCTY ChC 38aBally Ce Bb3MOXKHOCTY
3a M1HaHCKpaHe,
® [ja HamepuTe AoObP YaCTeH IOHOP 3a OpraHn3auUuaTa, MOMbARETE VIHAMBUaYaneH AOHOP aHanv3 3a yCTo4MBO
buHaHcrpaHe Kak ga Hamepum nnaveugyaneH duHancos goHop (30) MY 3a fna pasbepeTe BallaTa 6asa 3a
[apUTeNCTBO 1 [la pa3ByeTe TapreTnpaHn Kamnanum 3a hoHOoHabMpaHe.

® KbM MNevanta Ha nasapeH NPUHLKN, U3Npo6BaiTe naedaTta cn ¢ Kak ga cv noMorHem huHaHCOBO Mo KpeaTuBeH HauvH
(29)m%Z

MOMBJIHETE B UBMUHAT MbT:

3 ypOKa, KOUTO Ca MPUAOXKMMI KbM BallaTa M1HaHCOBa CTPYKTYpa: KakBO Hay4vxTe OT Tasm Cecus 1 KakBO BUXTE MCKanu Aa
npomeHuTe B 6baeLe? OTOENEXETE, aKO VMa MHCTPYMEHT, KOWTO B1XTE MCKau Aa M3NonssaTe npu 6baelimTe JercTems.

MEPCMEKTUBM 90mun _-

CnogeneTe 3axk/oueHnsaTa 1 NPEANOKEHUATE OT PabOTHITE Py, UCKyTUPaTe NPUAOXKUMOCTTa UM
Vi onpeaeneTe Hal-yCTOMYVBMS MUKC OT CTpaTeriv 3a (hVHaHcKpaHe.

MOMBJIHETE B UBMMHAT MbT: Ballma 6beLl yCTONUMB MUKC OT QOHAOHaBMpaTeNHN CTpaTerm: Kaxksm
B1OOBE DUHAHCOBM USTOYHNUM LLE KOMBMHUPATE 1 13M0N3BaTe B 6baeLle?

MNAH 3A OEVCTBUE 60mun L\

O6eavHeTe pe3ynTaTuTe OT yNparkHeHWeTo B Kak Aa nnaHupame 6baellm
cTbnku (02) B

PazgeneTe ce Ha 2 rpynu. B eaHaTa, OncKyT1paiTe 5 6bp3av 0encTBMA, KOUTO
MOXKe [a MpefnpuemeTe, 3a Aa HarnpeaHeTe C UennTe Ci No OTHOLLEHWE Ha 3AKPUBAHE 30mun
(UHaHCKpaHeTo. B opyraTta, HanweTe 3 AbArOCPOY4HY MPOMEHM, KOUTO
MOXe [la HanpaeKTe, 3a Aa NOANOMOrHeTe HoBaTa cTpaTteris 3a HabassaHe
Ha MUHaHCKpaHe.

[NocrefeH Kpbr / HYexkrpaHe

MOMbJIHETE B U3MUHAT MbT: 3 KOHKPETHM 6bAELLM CTHIKM 1 [aTa 3a
crnedsallaTa Bu cpella.




