
The society we work in holds extremely 
conservative values about the topic we 
work on.

Our government can access our 
private communications and does 
not approve of the topic or target 
group we work with.

The infrastructure (roads, buildings, 
etc.) where we work are not well 
maintained.

Lack of job opportunities 
affects our target group.

The target group we work with are seen 
as a threat by the rest of society.

We work in an area where people 
have access to weapons.

The resources we need to do our work 
are  in the power of those who 
disapprove of our work ( e.g unfriendly 
government, rebel militia, etc.)

Local poverty prevents us 
from gathering enough 
local resources to support 
our target group and we 
must get funding from 
foreign governments.

We are funded by a foreign country’s 
government, and this is not accepted 
by our community.
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Risk Scenario: 
The physical safety of staff is threatened.

POLITICAL

The government disapproves of 
the topic we work on and feels 
threatened by the work we do. 

The government is unstable 
and cannot provide basic 
security measures for citizens


