
SCENARIO MATRIX EXAMPLE: Part 119

RISK AND RESILIENCE

Method Card 25

Risk Scenario: 
The physical safety of staff is threatened.
Driving Factor 1: 
Government access to our private communications
Driving Factor 2:  
Government attitude towards the topic we work on, and the work we do

Situation 1 Title:

The Invisible 

Organization 

Strikes Again

Situation 2 Title:

Democracy and 

Support, Baby

Situation 4 Title:

May Day

Situation 3 Title:

Tiptoe through 

the Tulips

Negative Outcome, Factor 1: 

The government has access to our 

private communications. 

Negative Outcome, Factor 2: 

The government disapproves of the 

topic we work on and feels threatened 

by the work we do. 

Positive Outcome, Factor 1: 

The government does not have access 

to our private communications.

Positive Outcome, Factor 2: 

The government approves of the topic 

we work on, and supports us.


