
EXAMPLE INFLUENCE DIAGRAM: Part 117

RISK AND RESILIENCE

Method Card 24

Example for risk scenario “Receiving of Financial Support for the Anytown Youth Program”

Factor 1: 
Politics in Donor Country

Factor 2: 
Availability of Human 
Resources to Apply for Grants

Factor 3: 
Strength of Program to 
Attract Donors

A new government is 
NOT elected soon.

A new government is 
elected soon.

The new government 
decides they have 
enough money for 
development.

The new government 
decides they do NOT 
have enough money 
for development.

Coordinators have no time 
to apply for grants outside 
the Donor Country Foreign 
Ministry.

Coordinators have 
enough time to apply for 
grants outside the Donor 
Country Foreign Ministry.

Program success is not 
adequately and clearly 
documented  and not up 
to date on the website; 
Coordinators are not able 
to network with possible 
supporters outside the 
Donor Country Foreign 
Ministry.

Program success is 
adequately and clearly 
documented  and on the 
website; Coordinators 
are able to network with 
possible supporters 
outside the Donor 
Country Foreign Ministry.
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Negative Result: 
Anytown receives no funding this year.

Medium Result: 
Anytown receives some funding this 
year.

Positive Result: 
Anytown receives funding this year.


